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When You Want to Understand How You Can
Leverage the Cloud, Lighthouse Can Help.
RightCLOUD Workshop

As your organization is looking for ways to reduce the cost and speed of
identifying applications fit for cloud deployment, Lighthouse can help your
decision-making process with our RightCLOUD Workshop.

Our application screening tool — built on robust algorithms and customer experience data —
can help you asses and understand the impact of moving an application to the cloud and
what cloud deployment environment is right for a given application.
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Determine how to best integrate
Cloud and existing workloads Assess Applications

Accelerate cloud deployment Using the tool we assess an application and provide
key recommendations:

Matrix of benefits and readiness for the Cloud. Benefit
is a measure of improvement gained by operating in
the cloud. Readiness is a measure of an application’s
ease fo move and run in the cloud, including security

and compliance considerations.

cloud, Paas, Saas).

evaluated, giving your organization a prioritized view of
which applications are best suited for the cloud.

Ideal infrastructure for the application (physical, virtual,
private cloud, commodity public cloud, enterprise public

Jopuap, Aq paBeuep

While the workshop is focused on one workload, we follow
an iterative approach where multiple workloads can be



A Structured Workshop Approach:

Questions such as these...

Application Q & A
Category SubCategory
Name Name Question Answer Help Text
. " Refresh
O \ppl Is the reaching a point of anytime B "
Assessment  |Lifecycle soon? yes :'l;r‘ivecnnmogy is being refreshed, i's a good time to think about migrating to the
Are current ITO contracts going to be re-evaluated or renewed anytime Lonract
soon? no IFIT contracts are approaching renewal, it's a goed time to think about migrating to
the cloud
g::a‘;igy What is the approximate annual CapEx IT budget for this application? | 12000 nia
How many IT personnel are going to be hired andior trained to manage | o m
this application in the cloud?
Specify the budget allocated for application deployment: 5000 nia -

Drives analysis of your applications, with insights such as these...

Screening Output Detalls
Architecture Feasibility Os/Platform Popularity Application Complexity
Cloud Benefit

— 100.0% Complete — g% (Theoretical Index: 71%, Practical Adjustment: -7%)
Key Drivers of Cloud Benefit

71 percent 5 parcant 97 percent

TCO Savings Application Performance Network Performance
Target Deployment

Creates configurations of cloud options such as these...

Package Details

Small Package

Deseription Server Configurations: Allocated Capacity: Avg. Utll:  Reserved Capacily:
Publfc Catalog Web Site 2 Application {4 vCPU, 8 GB MEM, 40 GB Compute 48GHz 19% Compute 9GHz
Single Environment {Development, Test or Server Disk) Memory 33GB 60% Memory 20GB
Production) 1 DB Server (8 VCPU, 16 GB MEM, 500 GB  Storage 580GB nfa Storage 580GB
Software-based VPN (Site to Site) Disk) Network 1Mbps 100% Network 1Mbps

Medium Package

1 VPN Server {2 vCPU, 1 GB MEM)

Description Server Configurations: Allocated Capaclty: Avg. Uti: Reserved Capaclly:
Web 4 Web Server {1vCPU, 2 GB MEM, 10 GB Compute 154GHz 18% Compute 28GHz
Three Environments (Devalopment, Test and Disk) Memory 107GB 52% Memory S6GB
Production) 4 Application {4 vCPU, 8 GB MEM, 40 GB Storage 2200GB nfa Storage 2,200GB
Software-based VPN (Site to Site) Server Disk) Network  3Mbps 100% Network 3Mbps
4 DB Server (8 vCPU, 16 GB MEM, 500 GB

Disk)

3 VPN Server {2 vCPU, 1 GB MEM)

Creates configurations of cloud options such as these...

Follow us on __} linkedin.com/company/lighthousecs l @LlighthouseCS Le,c) blog.lighthousecs.com

Provider Gffering. Description
Amazsn  Amazon ECZ provides a low-cos! pay-as-you-go virtual
o, camputing envirsnment with suppon for many diflerent types of
Clowd operating system lempiates.
Geogle Cloud Platiorm enables developers 1o build, tes! and
Cempuis  deploy applications on Google's highly-scalable and reliable
Engine Cloud infrastructure.
Microsalt Azurs i an opan and faxible cloud platform that
Anrosa . enables you 1o quickly build, deploy and manage applications
across a global network of datacenters,
mayer VM harged on an b imanthly basis depending on the
Public Cloud

resources|Computing Instance, Memory, Disk, Network)

6 Blackstone Valley Place, Suite 205, Lincoln, RI 02865
888-542-8030 www.lighthousecs.com

Estimated Monthiy Price
{Cick on the package name 1o sor by price.)

Smatt Medum Large
Package Package Package
More
rr s $10.080 B
7850 $2.437 9,187 s
; ¥ Details
51,182 $3788 514,088 s
3 g Details
e 2247 $8.826 e
. Details
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