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Cohesive	
  Solu<ons	
  

Who	
  We	
  Are	
  
§  Business	
  solu<ons	
  and	
  
consul<ng	
  firm	
  	
  

§  Enterprise	
  Asset	
  
Management	
  &	
  
Performance	
  Management	
  
solu<ons	
  

§  Business	
  transforma<on	
  
consul<ng	
  

§  Experience	
  in:	
  Oil	
  &	
  Gas,	
  
U<li<es,	
  Manufacturing,	
  
Aerospace	
  &	
  Defense,	
  
Public	
  Sector,	
  and	
  Facility	
  
Management	
  

	
  

Why	
  Cohesive	
  
§  We	
  have	
  decades	
  of	
  
Industry	
  experience.	
  

§  We	
  have	
  a	
  Reputable	
  
Name.	
  

§  We	
  Are	
  Who	
  We	
  Say	
  We	
  
Are.	
  

§  We	
  Challenge	
  You.	
  
§  We	
  look	
  at	
  the	
  big	
  picture.	
  
§  We	
  are	
  responsive.	
  	
  
§  We	
  tailor	
  to	
  your	
  
organiza<on’s	
  specific	
  
goals,	
  objec<ves,	
  and	
  
needs.	
  



Topics	
  

§  What	
  is	
  Opera<onal	
  Excellence?	
  
§  Key	
  Elements	
  of	
  Opera<onal	
  Excellence	
  
§  What	
  is	
  Propel?	
  
§  Achieving	
  Opera<onal	
  Excellence	
  with	
  Propel	
  
§  Ques<ons	
  and	
  Answers	
  
§  Wrap	
  Up	
  



What	
  is	
  Opera<onal	
  Excellence?	
  

Opera<onal	
  Excellence	
  is	
  an	
  element	
  of	
  organiza<onal	
  leadership	
  that	
  stresses	
  the	
  
applica<on	
  of	
  a	
  variety	
  of	
  principles,	
  systems,	
  and	
  tools	
  toward	
  the	
  sustainable	
  
improvement	
  of	
  key	
  performance	
  metrics.	
  

-­‐  Wikipedia	
  (source	
  of	
  all	
  internet	
  truth)	
  
	
  
Opera<onal	
  Excellence	
  is	
  a	
  state	
  of	
  readiness	
  a[ained	
  as	
  the	
  efforts	
  throughout	
  
the	
  enterprise	
  reach	
  a	
  state	
  of	
  alignment	
  for	
  pursuing	
  its	
  strategies;	
  where	
  the	
  
corporate	
  culture	
  is	
  commi[ed	
  to	
  the	
  con<nuous	
  and	
  deliberate	
  improvement	
  of	
  
company	
  performance	
  and	
  the	
  circumstances	
  of	
  those	
  who	
  work	
  there	
  –	
  and	
  is	
  a	
  
precursor	
  to	
  becoming	
  a	
  high-­‐performance	
  organiza<on..	
  

-­‐  Opera6onal	
  Excellence	
  Society	
  
	
  
Opera<onal	
  Excellence	
  is	
  evidenced	
  by	
  results.	
  Given	
  two	
  companies	
  with	
  the	
  
same	
  strategy,	
  the	
  Opera<onally	
  Excellent	
  company	
  will	
  have	
  lower	
  opera<onal	
  
risk,	
  lower	
  opera<ng	
  costs,	
  and	
  increased	
  revenues	
  rela<ve	
  to	
  its	
  compe<tors,	
  
which	
  creates	
  value	
  for	
  customers	
  and	
  shareholders.	
  

-­‐  Management	
  Consul6ng	
  Firm	
  

	
  



What	
  is	
  Opera<onal	
  Excellence?	
  

Opera<onal	
  Excellence	
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  an	
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  of	
  organiza<onal	
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  that	
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  the	
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  a	
  variety	
  of	
  principles,	
  systems,	
  and	
  tools	
  toward	
  the	
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improvement	
  of	
  key	
  performance	
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  of	
  all	
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  its	
  strategies;	
  where	
  the	
  
corporate	
  culture	
  is	
  commi5ed	
  to	
  the	
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  of	
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  who	
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  and	
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  becoming	
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  is	
  evidenced	
  by	
  results.	
  Given	
  two	
  companies	
  with	
  the	
  
same	
  strategy,	
  the	
  Opera<onally	
  Excellent	
  company	
  will	
  have	
  lower	
  opera8onal	
  
risk,	
  lower	
  opera8ng	
  costs,	
  and	
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  revenues	
  rela<ve	
  to	
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  compe<tors,	
  
which	
  creates	
  value	
  for	
  customers	
  and	
  shareholders.	
  

-­‐  Management	
  Consul6ng	
  Firm	
  

	
  



Key	
  Elements	
  of	
  Opera<onal	
  Excellence	
  

§  Corporate	
  Culture	
  is	
  Commi5ed	
  
§  …more	
  than	
  just	
  reports	
  or	
  dashboards	
  
§  …not	
  individuals	
  implemen<ng	
  analy<cs	
  or	
  using	
  tools	
  

§  State	
  of	
  alignment	
  for	
  pursuing	
  strategies	
  
§  ...focus	
  on	
  opera<onal	
  and	
  strategic	
  objec<ves	
  
§  …alignment	
  from	
  objec<ves	
  and	
  ini<a<ves	
  through	
  to	
  processes	
  and	
  data	
  	
  

§  Key	
  Performance	
  Metrics	
  
§  ...measure	
  performance	
  in	
  order	
  to	
  improve	
  performance	
  

§  Sustainable	
  Improvement	
  
§  …con<nuous	
  journey	
  rather	
  than	
  a	
  des<na<on	
  

§  Results	
  
§  Reduce:	
  Cost,	
  Inventory	
  Valua<on,	
  PO	
  Lifecycle,	
  and	
  Down<me.	
  
§  Eliminate:	
  Stock	
  outs,	
  Preventable	
  Func<on	
  Failure,	
  and	
  Rogue	
  Spending.	
  
§  Improve:	
  ROI,	
  Planning	
  +	
  Execu<on,	
  Strategic	
  Sourcing,	
  Business	
  Opera<ons	
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What	
  is	
  Propel?	
  

Propel	
  is	
  a	
  Performance	
  Management	
  Solu<on	
  from	
  Cohesive	
  Solu<ons.	
  
Performance	
  Management	
  is	
  an	
  objec<ve-­‐driven	
  process	
  used	
  by	
  high	
  
performing	
  organiza<ons	
  that	
  focus	
  on	
  the	
  health	
  and	
  management	
  of	
  key	
  
business	
  processes	
  to	
  ensure	
  organiza<onal	
  alignment	
  and	
  effec<veness	
  in	
  
suppor<ng	
  business	
  objec<ves.	
  
	
  
§  Business	
  focused	
  applica<on	
  with	
  a	
  low	
  IT	
  overhead	
  

§  Cloud-­‐Based	
  to	
  minimize	
  IT	
  infrastructure	
  and	
  resource	
  requirements	
  
§  On-­‐Premises	
  op<on	
  available	
  for	
  organiza<ons	
  that	
  require	
  it	
  

§  Deploys	
  in	
  days	
  giving	
  immediate	
  value	
  
§  Connects	
  to	
  IBM	
  Maximo	
  to	
  extract	
  business	
  process	
  data,	
  but	
  is	
  not	
  based	
  on	
  

Maximo	
  
§  Independent	
  of	
  Maximo	
  versions,	
  technology,	
  and	
  licensing	
  

§  Can	
  extract	
  business	
  process	
  data	
  from	
  any	
  enterprise	
  system	
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Achieving	
  Opera<onal	
  Excellence	
  with	
  Propel	
  

Achieve	
  
Opera<onal	
  
Excellence	
  

Become	
  
Objec<ve	
  
Driven	
  

Leverage	
  
Preconfigured	
  
EAM	
  Data	
  
Model	
  and	
  

Metrics	
  Catalog	
  

Gain	
  Trust	
  in	
  
Data	
  and	
  
Processes	
  

Establish	
  Key	
  
Performance	
  
Indicators	
  

Measure	
  
Results	
  of	
  
Ini<a<ves	
  

Plan	
  Responses	
  

Monitor	
  
Business	
  
Condi<ons	
  

Collaborate	
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Become	
  Objec<ve	
  Driven	
  

Opera<onal	
  
Excellence	
  

Work	
  
Management	
  

Work	
  
Execu<on	
  

Planning	
  &	
  
Scheduling	
  

Labor	
  
U<liza<on	
  

Regulatory	
  

Asset	
  
Management	
  

Reliability	
  

Asset	
  
Financials	
  

Materials	
  
Management	
  

Inventory	
  
Value	
  

Inventory	
  
Controls	
  

Inventory	
  
Availability	
  

Procurement	
  

Procurement	
  
Efficiency	
  

Procurement	
  
Cost	
  

§  Define/Capture	
  Opera<onal	
  
Objec<ves	
  in	
  order	
  to	
  drive	
  
process	
  and	
  data	
  requirements,	
  
rather	
  than	
  the	
  other	
  way	
  
around	
  (data-­‐driven)	
  

§  Understand	
  rela<onships	
  (how	
  
lower	
  level	
  objec<ves	
  support	
  
higher	
  level	
  objec<ves)	
  

§  Visualize	
  Performance	
  (KPIs),	
  
Ac<vi<es,	
  Planned	
  and	
  Ac<ve	
  
Ini<a<ves	
  in	
  an	
  Objec8ve	
  
context	
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Propel	
  Objec<ve	
  Wheel	
  

10	
  

However	
  beau<ful	
  the	
  strategy,	
  you	
  should	
  
occasionally	
  look	
  at	
  the	
  results	
  

-­‐	
  Winston	
  Churchill	
  



Leverage	
  Preconfigured	
  EAM	
  Data	
  Model	
  	
  
and	
  Metrics	
  Catalog	
  
§  Preconfigured	
  connec<on	
  to	
  Maximo	
  to	
  extract	
  

data	
  and	
  populate	
  a	
  process-­‐centric	
  data	
  model	
  
focused	
  on	
  key	
  EAM	
  processes:	
  
§  Work	
  Planning,	
  Scheduling	
  and	
  Execu<on	
  
§  Labor	
  U<liza<on	
  
§  Asset	
  Management	
  and	
  Reliability	
  
§  Outage/Shutdown/Turnaround	
  

Management	
  
§  Materials	
  Management	
  
§  Procurement	
  

§  Preconfigured	
  EAM	
  metrics	
  based	
  on	
  Cohesive’s	
  
extensive	
  industry	
  experience	
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Understand	
  Maximo	
  Data	
  Model	
  

Design	
  and	
  Architect	
  a	
  Metrics	
  
Data	
  Repository	
  

Extract	
  Data	
  

Transform	
  and	
  Load	
  Data	
  

Build	
  Complex	
  Queries	
  (Joins,	
  
Criteria,	
  etc.)	
  

Generate	
  Transac<onal	
  Details	
  
(Facts)	
  

Define	
  Measures	
  (Formulas,	
  Flags,	
  
Counts,	
  Averages,	
  Sums,	
  etc.)	
  

Aggregate	
  Measures	
  over	
  Time	
  
and	
  Relevant	
  Dimensions	
  

Visualize	
  Performance	
  

þ	
  
	
  
þ	
  
	
  
þ	
  
	
  
þ	
  
	
  
þ	
  
	
  
þ	
  

þ	
  
	
  
þ	
  

☐	
  

Visualize	
  performance	
  rapidly	
  by	
  
avoiding	
  costly	
  and	
  lengthy	
  BI	
  

development	
  ac<vi<es	
  



Gain	
  Trust	
  in	
  Data	
  and	
  Processes	
  

Measure	
  
Alignment	
   Data	
  Quality	
   Data	
  

Confidence	
  
Trustworthy	
  
Informa<on	
  

Alignment	
  

•  Excludes	
  Non-­‐
Maintenance	
  Work	
  
Orders	
  

•  Includes	
  PMs	
  as	
  
well	
  as	
  CMs	
  

Quality	
  

•  Has	
  Scheduled	
  
Finish	
  Date	
  

•  Has	
  Actual	
  Finish	
  
Date	
  

Confidence	
  

•  Has	
  Actual	
  Labor	
  
Hours	
  

•  Has	
  Priority	
  

Example	
  Measure:	
  	
  Cri<cal	
  Work	
  Orders	
  Completed	
  On	
  Time	
  

In	
  God	
  we	
  trust;	
  all	
  others	
  must	
  bring	
  data	
  
-­‐	
  W.	
  Edwards	
  Deming	
  



Gain	
  Trust	
  in	
  Data	
  and	
  Processes	
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Data	
  Quality	
  and	
  Confidence	
  Lines	
  
indicate	
  a	
  level	
  of	
  Trust	
  that	
  can	
  be	
  

given	
  to	
  underlying	
  measures	
  

Data	
  and	
  Process	
  Anomalies	
  can	
  be	
  
counted	
  and	
  weighed	
  based	
  on	
  

severity,	
  providing	
  a	
  path	
  forward	
  
to	
  improve	
  integrity	
  



Establish	
  Key	
  Performance	
  Indicators	
  

KPIs	
  are	
  metrics	
  with	
  management	
  context:	
  

§  Objec<ve	
  Driven	
  –	
  associated	
  with	
  an	
  Objec<ve	
  
§  Time	
  Driven	
  –	
  performance	
  is	
  measured	
  during	
  a	
  given	
  <me	
  period	
  
§  Dimensionally	
  Driven	
  –	
  associated	
  with	
  an	
  area	
  of	
  the	
  business	
  or	
  process	
  
§  Expecta<on	
  Driven	
  –	
  evaluated	
  against	
  target,	
  warning	
  and	
  alert	
  levels	
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•  Metrics	
  are	
  numbers	
  that,	
  while	
  
informa<onal,	
  lack	
  context.	
  	
  

•  Key	
  Performance	
  Indicators	
  are	
  a	
  
management	
  tool	
  that	
  measures	
  
performance	
  rela<ve	
  to	
  an	
  
objec<ve.	
  	
  



Establish	
  Key	
  Performance	
  Indicators	
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Expecta<ons	
  of	
  Performance	
  are	
  
represented	
  as	
  horizontal	
  bands	
  

(green,	
  yellow,	
  and	
  red	
  for	
  example)	
  	
  



Measure	
  Results	
  of	
  Ini<a<ves	
  
Pe

rf
or
m
an
ce
	
  

Time	
  
1

2

3

1	
  	
  	
  	
  	
  Iden<fy	
  Opportunity	
  to	
  Improve	
  

2	
  	
  	
  	
  	
  Plan	
  Ini<a<ve	
  and	
  Iden<fy	
  Expected	
  Results	
  

3	
  	
  	
  	
  	
  Measure	
  Actual	
  Results	
  

Things	
  do	
  not	
  just	
  happen;	
  things	
  
are	
  made	
  to	
  happen.	
  	
  

-­‐	
  John	
  F.	
  Kennedy	
  



Measure	
  Results	
  of	
  Ini<a<ves	
  

17	
  

Ini<a<ves	
  are	
  registered	
  in	
  Propel	
  
and	
  associated	
  with	
  the	
  KPIs	
  they	
  
are	
  intended	
  to	
  improve	
  or	
  aimed	
  
at	
  mi<ga<ng	
  the	
  risk	
  of	
  missing	
  

expecta<ons.	
  
	
  

Expected	
  Results	
  are	
  described	
  
narra<vely	
  as	
  well	
  as	
  explicitly	
  

quan<fied.	
  



Plan	
  Responses	
  

Propel	
  Response	
  Plans	
  provide	
  
a	
  means	
  to	
  plan	
  an	
  

organiza<onal	
  response	
  to	
  
performance.	
  

	
  
What	
  should	
  happen	
  

when	
  a	
  KPI	
  goes	
  yellow	
  
or	
  red?	
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By	
  failing	
  to	
  prepare,	
  you	
  are	
  preparing	
  to	
  fail.	
  
-­‐	
  Benjamin	
  Franklin	
  



Monitor	
  Business	
  Condi<ons	
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Events	
  can	
  be	
  manually	
  created	
  by	
  users	
  or	
  automa<cally	
  
created	
  by	
  Propel	
  based	
  on	
  performance	
  results	
  versus	
  
expecta<ons	
  –	
  consider	
  it	
  Business	
  Condi+on	
  Monitoring	
  

Objec<ve	
  Owners	
  are	
  
assigned	
  Events	
  and	
  
Response	
  Plans	
  are	
  
automa<cally	
  applied	
  	
  



Collaborate	
  

§  Opera<onal	
  Excellence	
  isn’t	
  
achieved	
  through	
  the	
  individual	
  
ac<ons	
  of	
  managers	
  or	
  business	
  
analysts.	
  

§  A	
  commi[ed	
  corporate	
  culture	
  is	
  
necessary	
  to	
  maintain	
  sustained	
  
improvement.	
  

§  Propel’s	
  collabora<on	
  framework	
  
allows	
  all	
  stakeholders	
  to	
  
par<cipate,	
  stay	
  informed	
  and	
  
drive	
  performance	
  management.	
  
§  Comments	
  
§  Annota<ons	
  
§  Status	
  Updates	
  
§  Email	
  No<fica<ons	
  
§  Ac<vity	
  Subscrip<ons	
  
§  Daily	
  or	
  Weekly	
  Ac<vity	
  Digests	
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Achieving	
  Opera<onal	
  Excellence	
  

Ques<ons?	
  

Become	
  
Objec<ve	
  
Driven	
  

Leverage	
  
Preconfigured	
  
EAM	
  Data	
  
Model	
  and	
  

Metrics	
  Catalog	
  

Gain	
  Trust	
  in	
  
Data	
  and	
  
Processes	
  

Establish	
  Key	
  
Performance	
  
Indicators	
  

Measure	
  
Results	
  of	
  
Ini<a<ves	
  

Plan	
  Responses	
  

Monitor	
  
Business	
  
Condi<ons	
  

Collaborate	
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Learn	
  More	
  about	
  Performance	
  Management	
  

Stay	
  tuned	
  for	
  future	
  Propel	
  Webinars,	
  such	
  as:	
  

§  Establishing	
  Trustworthy	
  Informa<on:	
  Measuring	
  Data	
  Quality	
  and	
  Data	
  
Confidence	
  

§  Establishing	
  KPIs	
  that	
  Work	
  
§  Measuring	
  Performance	
  in:	
  

§  Work	
  Planning,	
  Scheduling	
  and	
  Execu<on	
  
§  Maintenance	
  Strategy	
  and	
  Asset	
  Reliability	
  
§  Outage/Shutdown/Turnaround	
  Planning	
  
§  Materials	
  Management	
  
§  Procurement	
  Lifecycle	
  
§  Contract	
  Coverage	
  and	
  U<liza<on	
  

§  ….	
  and	
  more	
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If	
  you	
  are	
  interested	
  in	
  learning	
  more	
  or	
  finding	
  out	
  how	
  Propel	
  can	
  help	
  your	
  
organiza<on	
  achieve	
  Opera<onal	
  Excellence,	
  go	
  to:	
  

h[p://go.cohesivesolu<ons.com/propel	
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