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TEACHERS FOR EQUITY 
(T4E) FELLOWSHIP  
 
2017-2018 
PROGRAM OVERVIEW 

 

 
Application Deadline:  
Monday, January 9, 2017, 11:59 PM CST 
 

 
 
THE OPPORTUNITY 

 
 
Lead your school and community towards a more equitable future for students by applying for a 
spot in the inaugural Teachers for Equity (T4E) Fellowship. 
 
The Business Innovation Factory (BIF) Student Experience Lab is seeking 20 teachers who are 
passionate about racial and socioeconomic equity.  Over the course of 2017, BIF and partner 
organizations will support these teachers in launching communities of practice focused on 
increasing their own and their colleagues’ capacity to effectively address racial and socioeconomic 
opportunity gaps at the classroom and school level.  
 
Program Dates: January – December 2017 
 
Program Benefits 

• 3 engaging in-person workshops with fellow teachers from around the country with each 
designed to assist in the growth, learning, and development process as teachers deal with 
complexities in their dissemination of the communities of practice models at their home 
sites (travel, lodging, and incidental expenses will be covered); 
 

• Training and support on: (1) understanding equity frameworks, (2) co-designing teacher 
communities of practice models, (3) crafting storytelling approaches, and more; 
 

• Enhanced readiness to serve diverse communities in the classroom so as to better effect 
change in student outcome; 
 

• Strengthened ability to provide leadership to other teachers on proactively addressing 
issues of equity and student opportunity and achievement gaps; and 
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• Increased access to opportunities to collaborate with other teachers from varied 
communities who share a common interest in equity. 

 
 
Compensation 

• The primary rewards for participation will be the impact on students’ lives and personal 
learning and growth opportunities for fellows.  Furthermore, in recognition of the work that 
teacher leaders will undertake when designing and running communities of practice, each 
teacher who completes the process will receive a certificate and a $1,000 honorarium. 
  

• To facilitate the gatherings of local communities of practice throughout the program 
timeline, each community of practice will receive $1,500 to support their ability to procure 
space and materials. Teacher leaders will have flexibility in determining how these funds 
are used, but will also be required to submit a proposed budget before the release of funds. 
 

• As teacher leaders identify particular needs related to the content of the equity issues their 
local teacher communities are addressing, BIF may engage organizations and/or individual 
consultants in the states where the communities of practice are located with expertise in 
those specific areas to work directly with the teacher leaders. This could include experts in 
building cultural competence in a particular area; designing culturally relevant curriculum; 
developing more diverse pedagogical techniques; or bridging social and emotional learning 
with standards-aligned instruction.   

 
 
ABOUT THE BIF STUDENT EXPERIENCE LAB 

 
 
BIF is dedicated to working with leaders in the social sectors to design, prototype, and test 
transformative new models in the real world.  The BIF Student Experience Lab has over ten years 
of experience partnering with education leaders across the country to develop and launch new 
models.  Several of these models have focused on unlocking the potential of teacher collaboration 
and leadership to increase teacher agency, job satisfaction, professional practice, and student 
outcomes.   
 
 
ELIGIBILITY 

 
 

1. Must be a full-time K-12 grade teacher in Florida, Massachusetts, New York, or Tennessee, 
spending at least 50% time in direct classroom instruction. 
 

2. Must have at least two years’ experience as a K-12 grade teacher by the end of the 2016-17 
school year (excluding student or substitute teaching). 
 

3. Must intend on returning to the classroom as a full-time teacher in the consecutive school 
year. 
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APPLICATION PROCESS 

 
 
Complete the interest form on the teachers4equity.com to receive the application guidelines and 
link to the submission portal directly from BIF.  
 
December 1, 2016: Application goes live.  

Teachers must complete interest form to receive the application. 
 

December 19, 2016: Priority Application Deadline. 
These applicants will be informed of their possible admittance at an earlier 
date than regular deadline applicants.  
 

January 9, 2017: Application Deadline. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DEC 19,
2016

T4E Fellowship - 
Priority Application 
Deadline

JAN 9 - JAN 20,
2017

BIF + Teacher Advisor 
Screening Committee

WEEK OF FEB 27, 
2017

First in-person 
convening in 
Providence, RI

The purposes of this 1-day
convening will be to:
• Engage teacher leaders in the 

participatory design of teacher  
community of practice models

• Ground teacher leaders in equity 
frameworks

• Conduct trainings in impact 
measurement techniques and 
storytelling approaches

MAR - APRIL

2017

One-on-one meetings 
between teacher leaders 
and BIF staff

BIF staff will meet with each teacher leader to 
provide support in operationalizing their plans for 
launching their local communities of practice. If 
specific content needs are identified during the 
meetings, BIF will deploy content area expert 
organizations or individuals to assist teacher 
leaders.

MAR - MAY

2017
Launching 
teacher-led 
communities  
of practice

Through teleconferences, online 
collaboration tools, and site visits, 
BIF and our national equity expert 
partner will provide ongoing 
support to the teacher leaders as 
they launch their local communities 
of practice. BIF staff will conduct 
regularly scheduled interactions 
and be available for real-time virtual 
support.

JAN 9,
2017

T4E Fellowship - Final 
Application Deadline

JAN 23 - 26,
2017

Final Selection 
Notification via email

 PROGRAM TIMELINE



TBD 
[JUNE OR JULY 2017]

2nd in-person convening 
in Providence, RI

The purposes of this 1-day convening will 
be to:
• Assess experiences and early impacts 

from the launch of the local communities 
of practice

• Design approaches for expanding the  
impact of local communities of practice

• Enable teacher leaders to share 
promising approaches and/or content

• Deepen teacher leaders’ understanding  
of equity frameworks

JUNE - JULY

2017

One-on-one 
meetings 
between teacher 
leaders and  
BIF staff

BIF staff will meet with each 
teacher leader to provide support 
in operationalizing their plans for 
expanding their local communities 
of practice. If specific content 
needs are identified, BIF will deploy 
content area expert organizations or 
individuals to assist teacher leaders.

AUG - OCT

2017
Expanding the impact of teacher-
led communities of practice

Through teleconferences, online 
collaboration tools, and site visits, BIF 
and our national equity expert and 
impact measurement partner will provide 
ongoing support to the teacher leaders 
as they grow the impact of their local 
communities of practice. BIF staff will 
conduct regularly scheduled interactions 
and be available for impromptu real-time 
support.

TBD

[NOV OR DEC 2017]
3rd in-person 
convening in 
Providence, RI

The purposes of this 1-day convening 
will be to:
• Assess experiences and early 

impacts of teacher leaders’ efforts 
to expand the impacts of the 
communities of practice

• Enable teacher leaders to share 
promising approaches and/or 
content

• Further deepen teacher leaders’ 
understanding of equity frameworks

• Design and plan for the future of 
the teacher-led communities of 
practice


