HAVILAND ENTERPRISES

One of the largest privately held chemical distribution companies in the U.S., Haviland
Enterprises, Inc. uses the Chempax Enterprise Resource Planning (ERP] solution from
Progress Partner Datacor, Inc.—the only ERP system developed specifically for Process
Manufacturers and Chemical Distributors. Haviland relies on Chempax to manage its
manufacturing and distribution operations for four separate business groups, across
four physical locations, totaling 600,000+ square feet. Since implementing Chempax,
the company has realized tremendous benefits, including 100% real-time visibility
across its operations, increased productivity and business agility, improved access to
business-critical information and reduced costs.

HAVILAND BOOSTS PRODUCTIVITY AND BUSINESS AGILITY
WITH THE CHEMPAX ERP SYSTEM FROM DATACOR

When you are responsible for manufacturing and distributing over 10,000 different
products, for four separate business groups, across four physical locations, totaling
600,000+ square feet, real-time visihility is critical to running an efficient and agile
business. Haviland Enterprises, Inc. relies on the Chempax Enterprise Resource Planning
(ERP] solution from Progress Partner Datacar, Inc. to do just that.

Haviland Enterprises, Inc. serves the needs of companies warldwide, including those
in the US, Canada, Mexico and Brazil. What started as a small research and testing lab
in 1934 has grown to bhecome one of the largest privately held chemical distribution
companies in the United States. Today, Haviland consists of two separate divisions:
Haviland Products Company serves the industrial market with custom formulation,
specialty blending, packaging and distribution of a wide variety of chemical products;
and Haviland Consumer Products formulates, hlends, packages, and distributes more
than 85 different swimming pool products for more than 75 different private label
customers, serving some of the largest mass marketers of private label products.

Based on the Progress® OpenEdge application development platform, Chempax is

the only ERP system developed specifically for Process Manufacturers and Chemical
Distributors. Haviland is also using Datacor’s eChempax Customer Relationship
Management ([CRM] system to extend its ERP system capabilities out to its sales agents,
managers, and customers.

Haviland moved to the Chempax system in 2011 when its existing AS/400-based ERP
system grew too cumbersome and costly to maintain. “We have four business groups
operating across our two business divisions. Because our previous ERP system was not
specific to the Chemical industry, a number of modifications were done over the years
to make the software more usable for our company. Consequently, when the vendor did
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CHALLENGE

Difficult and time consuming to
locate inventory due to lack of
integration between wireless
system and ERP application;
costly and cumbersome to make
updates and enhancements

SOLUTION

The Progress’ OpenEdge -based
Chempax ERP solution from
Progress partner Datacor to
manage both its manufacturing
and distribution operations
across four locations totaling
600,000+ square feet

BENEFIT

Full integration between
Chempax and its wireless
capabhilities delivering 100% real-
time visibility across operations;
reducing redundancy, errors and
costs; improving productivity and
access to information; flexibility
to quickly and cost effectively
update and enhance system
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release updates to the software, we would have to pay a premium to have those updates tested
against our custom code. Over time it became too cost prohibitive to stay with the software,”
explains Randy Byle, IT Director for Haviland Enterprises, Inc.

Alack of real-time data was also a significant issue. While Haviland’s previous solution did offer
wireless capabilities, it was not fully integrated with the rest of their ERP system. “Our system
could tell us that we had 10 widgets, but we had no idea where they were,” says Randy. “To find
out we would have to go into the wireless system which would give locations, but frequently
the data was not accurate. A tremendous amount of time was wasted looking for product and
recanciling the two systems.”

After an extensive evaluation process, the company chose the Chempax ERP system. A

primary reason for the decision was that Chempax was developed to meet the unique needs

of the Process Manufacturing and Chemical Distribution industry. Unlike Haviland’s previous
application, Chempax is Windows-hased which would improve the user experience and
accelerate the onboarding process for new employees. And Chempax’s wireless capabilities are
fully integrated, so any warehouse activity recorded via the Bar code RFID scanners is reflected
in real-time across the ERP system.

Haviland implemented the majority of the Chempax modules, including those for customer
service, order processing, warehouse management, finance, accounts receivable, accounts
payahle, purchasing, inventory management, manufacturing, general ledger, transportation,
and the executive dashboards. Today, Haviland manages over 10,000 SKU’s through its
Chempax system.

REAL-TIME VISIBILITY AND STREAMLINED OPERATIONS

Where employees once spent hours trying to track down products, they are now able to locate
what they need with the click of a button. “Chempax has tied all of the information we need

into one centralized system. When we move an item in the wireless system, the information is
immediately reflected across the rest of the ERP solution. Our distribution and manufacturing
operations are far more agile because we now know precisely what products we have or need, in
what quantities and exactly where they are located.”

Access to real-time information also enables Haviland’s sales reps to give more accurate and
timely information to customers. “They can be more confident in filling sales orders knowing
that they can promise a certain quantity of product by a specific date,” says Randy.

Haviland is using Chempax’s wireless functionality for purchasing and receiving, picking,
staging, manufacturing, and for generating PO receipts. Integration between the wireless
function and the entire ERP system enables a level of automation that boosts efficiency and
productivity across operations. “When filling an order, our employees use the wireless gun

to keep track as they pick product and during the staging process. So when it comes time for
shipping, all of the important data has already been captured - type of product, quantity, lot
number, serial number, etc. Where our old system required the information to be handwritten
and then keyed in by an office employee, the entire process is now automated, reducing
redundancy and the potential for errors.”

There is also no longer any lag time from the time product is received to the time it is reflected
in the system. “With our old system, once product was received in the warehouse the
paperwork was transferred to the business office to be manually keyed into the application.
Depending on when the product was received - on a weekend or 4:00 in the afternoon, there
could be a significant time delay in updating the system,” explains Randy. “With Chempax’s

integrated wireless feature, the receiving clerk scans all the information wirelessly and the data

is immediately up to date across the system.”
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“Chempax has tied all of the
information we need into
one centralized system.
When we move an itemin
the wireless system, the
information is immediately
reflected across the
rest of the ERP solution.

Our distribution and
manufacturing operations
are far more agile because
we now know precisely what
products we have or need, in
what quantities and exactly
where they are located.”

Randy Byle
IT Director
Haviland Enterprises, Inc.
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“Across our operations, the integrated wireless feature is streamlining and accelerating our
processes by reducing the need for human intervention in many cases, reducing the amount
of paperwork involved, and providing everyone with access to the same information when and
where they need it.”

INCREASED FLEXIBILITY AND REDUCED COSTS

Change is the only constant in today’s business. With Chempax, Haviland is now ahle to make
changes to its system more quickly and easily in response to business, customer and market
requirements. “Now, when a module goes in, it is the same module for all of our business
groups. When we require an update or change, that modification is made only once; it doesn’t
require special code for each group. With Chempax, we can now implement changes far more
quickly, people can take advantage of new features faster, and we have significantly reduced
our associated costs,” says Randy.

The flexibility of Chempax also extends information access. “Chempax is far more flexible when
it comes to reporting. With our previous system it was extremely cumbersome to run different
reports. Sometimes we would just pay to have the vendor create them for us,” says Randy.
“With Chempax, we can essentially get data on anything we need when we need it, whether it is
the number of batches made or items made per hour for a manufacturing manager; dollars per
product, cost per product, or gross profit margins for someaone in finance; or helping someaone
in purchasing identify why a supplier is always late.”

A STRONG PARTNERSHIP

Randy says Datacor has proven to be a responsive and supportive partner to Haviland over the
years. “We are a fairly large company taking advantage of the majority of Chempax’s features.
We expect a lot from Datacor and they always strive to meet our needs. Datacor is constantly
working with us on new enhancements and finding ways to optimize how we are using the
solution. They are very good at resolving any issues, as well as communicating and working
with its customers before, during and after an implementation. And the fact that they focus
on our specific industry means that they truly do understand our business, our needs and our
challenges. That in itself is a terrific advantage.”
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“Across our operations,
the integrated wireless
feature is streamlining and
accelerating our processes
by reducing the need for
human intervention in many
cases, reducing the amount
of paperwork involved,
and providing everyone
with access to the same
information when and where
they need it.”

Randy Byle
IT Director
Haviland Enterprises, Inc.
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ABOUT HAVILAND ENTERPRISES

Haviland Enterprises consists of two separate divisions: Haviland Products Company and Haviland Consumer Products. Haviland Products Company
serves the industrial market with custom formulation, specialty blending, packaging and distribution of a wide variety of chemical products, including
industrial cleaners, specialty products for anodizing, electroplating, and basic chemicals for the pharmaceutical, food, waste water, automobile and
other general manufacturing industries. Haviland Consumer Products formulates, blends, packages, and distributes more than 85 different swimming
pool products for more than 75 different private label customers, serving some of the country’s largest mass marketers of private label products.
www.havilandusa.com

ABOUT DATACOR

POWERED BY Datacor, Inc is recognized for practical software that enhances operations for more than 600 chemical process
PROGRESS manufacturers and distributors. Datacor delivers fully integrated enterprise resource planning (ERP] and customer
relationship management (CRM] solutions complete with installation, implementation, on-site training and continued
support. Backed by over 30 years of experience in the chemical and process industries, Datacor creates advanced functionality utilizing advanced
technology to solve industry challenges, raise productivity and drive profitability. Chempax serves more than 10,000 users worldwide on a daily basis.
www.datacorinc.com

PROGRESS SOFTWARE

Progress Software Corporation [NASDAQ: PRGS] is a global software company that simplifies the development, deployment and management of business applications on-
premise or in the cloud, on any platform or device, to any data source, with enhanced performance, minimal IT complexity and low total cost of ownership.

WORLDWIDE HEADQUARTERS

Progress Software Corporation, 14 Oak Park, Bedford, MA 01730 USA Tel: +1 781 280-4000 Fax: +1 781 280-4085 On the Web at: www.progress.com

Find us on nfacebook.com/progresssw ’twitter.com/progresssw youtube.com/progresssw

For regional international office locations and contact information, please go to www.progress.com/worldwide

Progress and OpenEdge are trademarks or registered trademarks of Progress Software Corporation or one of its affiliates or subsidiaries in the U.S. and other
countries. Any other marks contained herein may be trademarks of their respective owners. Specifications subject to change without naotice.
2013 Progress Software Corporation and/or its subsidiaries or affiliates. All rights reserved.
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