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Best Practices Professional Development
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Agenda

I. Glows/Grows
II. Integrating ThinkCERCA with your Curriculum

III. Review of Goals from Initial Training
● Benchmark Assessment 
● Insight Report
● Feedback on Writing 
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Goals For Month 1: How did we do?

Task Due Date

Administer Baseline Writing Assessment

Grade Writing Benchmark using Rubric 

Set Reading Levels 
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10
Applied Lessons 
Per Student over 

the year
We recommend 
completing 2-3 applied 
lessons per month across 
subjects to have an impact 
on student growth.

How Long Does it Take to Have an Impact?



5www.thinkcerca.com



6www.thinkcerca.com

Implementation Process

Implementation 
Direct Instruction & Applied 
Reading & Writing Lesson 

How will ThinkCERCA supporting your class or content?
What specific lessons will you use? 

What activities will students do in tandem with the lesson? 

Reflection
Student Writing Feedback 

How will your lessons be graded?
 How will you use the growth focus to drive 

instruction?
How will you use this information for future 

planning?

Planning 
Needs Analysis

What trends do you see in student performance? 
What skills do students need support with? 

Do any reading group levels need to be adjusted?
What growth focus areas need to be addressed?

What are you teaching? Skill, method, concept, etc? 

1 2 3
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Lesson Planning Process - Implementation

How to Use ThinkCERCA
How do you anticipate ThinkCERCA 
supporting your class or content?

Lessons
What specific lessons will you be 

using?

Grading and Feedback
How will your lessons be graded? 
How will you be giving feedback?

Teaching
What are you teaching? Skill, 

method, concept, etc? 

1 2 3 4
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Model Expectations
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How To Grade- Reflection
1 Select Classes Tab

2 Select “Assignments”
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How To Grade
3 Grade by “Quick Score”

OR

4 Grade by “Rubric Score”
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Grade by Quick Score

1
Set Quick Score
Student writing is previewed under the Quick Score panel, 
and teachers can set the score from 0 to 5.

2
Additional Feedback
Comments can be added in the text field, and teachers 
can assign a growth focus, submit with “No Grade,” or 
return to student for revision.

3
Submit Grade
When finished, select “Submit Grade” at the bottom right.
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Grade by Rubric Score

1
Evaluation Rubric
Expand each CERCA Step to view rubric guidelines and 
score from 1 to 5.

2
Additional Feedback
Add comments to each step or overall feedback in the 
text fields, assign growth focus, or return for revision.

3
Submit Grade
When finished, select “Submit Grade” at the bottom right.
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Data Dashboards- Planning
Coverage

Where is there lots of grey? 
If automated, students 
haven’t experienced that 
skill/concept yet.

Proficiency/
Mastery

How many students are at 
each level of proficiency? 
View full class to dig deeper.

Usage

What have teachers 
assigned? View full class to 
dig deeper into how 
students are practicing and 
performing.
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Benchmark Writing Assessment- Insights



15www.thinkcerca.com

Insights- Performance by Strand 
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Insights- Performance by Strand
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Insights- Performance by Standard
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Blended Learning Models
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Small-Group Socratic Dialogue

Independent Online Reading
Grouped by Reading Level

6 7 8
Online Drafting

Centers 

Peer Editing

Vocabulary
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Low-Tech Centers: Vocabulary Station
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Flex Groups

Collaborative Discussion, Debate, 
and Drafting

Self-Paced Learning
Review, reading, 
drafting, revision

Small-Group 
Socratic Dialogue
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Small group direct instruction 
with Minilessons

Collaborative, evidence-based 
writing and debate

Self-paced, differentiated, close 
reading
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Which model do you use?
Which would you like to try?

What roadblocks might get in the way?
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Integrating ThinkCERCA with your 
curriculum
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Planning.thinkcerca.com

ThinkCERCA Instructional Models 
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Sample Implementation Plan - HULA

SESSION TASKS IN 80 MINUTES (ELA)

SESSION 1
● Direct Instruction Lesson (15-20 mins.)
● Step 1: Personal Connection (7-10 mins.) 
● Step 2: Read the Text (20-25 mins. ) 
● Step 3: Engage with the text ( 20 mins.)

SESSION 2
● Step 4: Summarize (15-20 mins.) 
● Step 5: Argument Builder (25-30 mins.)
● Offline Discussion Using Key Question (30 min.)

SESSION 3 ● Step 6: Formal Argument (30 mins.) 
● Peer editing/collaboration (10-15 mins.)
● Additional Reading Practice (20-25 min.)
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Sample Implementation Plan - HULA
SESSION TASKS IN 30-40 MINUTES (ELA)

SESSION 1 ● Direct Instruction Lesson (15-20 mins.)
● Step 1: Personal Connection (7-10 mins.) 

SESSION 2 ● Step 2: Read the Text (20-25 mins. ) 
● Step 3: Engage with the text ( 20 mins.)

SESSION 3 ● Step 4: Summarize (15-20 mins.) 
● Step 5: (start)Argument Builder (10-20 mins.) 

SESSION 4 ● Step 5: (continued)Argument Builder (10-20 mins.) 
● Offline Discussion Using Key Question (30 min.)

SESSION 5 ● Step 6: Formal Argument (30 mins.) 
● Peer editing/collaboration (10-15 mins.)
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Sample Implementation Plan
● Complete Direct Instruction Lesson whole group
● Work in lab or on carts 2 days a week 45 minutes

SESSION TASKS IN 45 MINUTES

SESSION 1
● Step 1: Personal Connection (5 mins.) 
● Step 2: Read the Text (20 mins. ) 
● Step 3: Engage with the text ( 15  mins.)
● Step 4: Summarize (10  mins.) 

SESSION 2 ● Step 5: Argument Builder (20  mins.)
● Step 6: Formal Argument (20 mins.) 

OFFLINE ● Offline Discussion Using Key Question (could be done in 
classroom) 
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Integrating ThinkCERCA 
into Your Curriculum
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Implementation Process

How to Use ThinkCERCA
How do you anticipate ThinkCERCA 
supporting your class or content?

Lessons
What specific lessons will you be 

using?

Grading and Feedback
How will your lessons be graded? 
How will you be giving feedback?

Teaching
What are you teaching? Skill, 

method, concept, etc? 

1 2 3 4
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Filter By lesson
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Search By Keyword
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View By Scope and Sequence 
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Create Your Own Lesson 

2

Select “Custom Lessons”1

Select “Create a Lesson”
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Create Your Own Lesson 

1
Add Title and Information
Title, Key Question, Rubric Grade Level.

2
Add Text
Add custom text and style in bold, italic, or underline.
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ThinkCERCA Curriculum Integration Example 

If you don’t know Hatchet: 

The novel Hatchet by Gary Paulsen is a story of 13-year-old boy named Brian who finds himself stranded in the Canadian woods after his plane 
crashes. Facing a scarcity of food and shelter, Brian struggles to survive and learns to sustain himself through an appreciation for nature. 

Unit/Theme ThinkCERCA Aligned Resources Focused Standard(s)

Example: 
Hatchet (Gary Paulsen) 

Minilesson: Theme

Set: Human and Animal Interactions

Applied: The Coming of the Fox (poetry)

CCSS.CCRA.R.4

Interpret words and phrases as they are used in a text, including 
determining technical, connotative, and figurative meanings, and 
analyze how specific word choices shape meaning or tone.
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ThinkCERCA Curriculum Integration Example
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ThinkCERCA Integration: 
Collaborative Planning
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Implementation Process
How to Use ThinkCERCA

How do you anticipate ThinkCERCA 
supporting your class or content?

Lessons
What specific lessons will you be 

using?

Grading and Feedback
How will your lessons be graded? 
How will you be giving feedback?

Teaching
What are you teaching? Skill, 

method, concept, etc? 

1 2 3 4

Which Direct Instruction and Applied Reading & Writing 
Lesson will you use next?
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Student Engagement Practices
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ThinkCERCA Debate Game
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ThinkCERCA Collaborating to Find Evidence
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Share out Strategies 



46www.thinkcerca.com

Additional Resources
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Curriculum Integration

Novel Pairings Content Area Specific Sets
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ELL Resources for the Instructional Core 
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2nd month Goal Setting- Nov. 30th 

Task Due Date

Students Complete 1st Direct Instruction Lesson 
(15 min.)

Students Complete 1st Applied Reading & Writing Lesson (90 
min.)

Give Feedback on Student Writing

Students Complete 2nd Direct Instruction Lesson 
(15 min.)

*Students complete 2nd Applied Reading & Writing Lesson 
(90 min.)



50www.thinkcerca.com

Need Help? We’ve Got You Covered!

● Weekly Office Hours for Teachers Thursdays 2-6 cst

● Live Chat 8-5 cst 

● Support page with FAQ

● Resources page

● On-demand Library of PD resources

● On-demand Webinars 

http://go.thinkcerca.com/officehours
http://go.thinkcerca.com/officehours
https://support.thinkcerca.com/hc/en-us
https://support.thinkcerca.com/hc/en-us
https://thinkcerca.com/resources/
https://thinkcerca.com/resources/
http://thinkcerca.com/training
http://thinkcerca.com/training
https://thinkcerca.com/resource_type/webinar-recordings/
https://thinkcerca.com/resource_type/webinar-recordings/
https://thinkcerca.com/resource_type/webinar-recordings/
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Thank you.
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Glows
-Articles look interesting.
-Figured out navigation pieces - resetting passwords
-Figuring out canvas integration
-Applied reading and writing lesson
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Grows
-How to give feedback
-How to level readers
-Implementation - schedules, how often?
-Multiple rubrics, which ones do we use?
-
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Glows
-Students seem happy to be on the iPad using ThinkCERCA.
-Support chat help.
-Differentiating with lower levels especially in History.
-Search!
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Grows
-Internet issues - hard copy?
-Resubmitting work
-highlighting different components of student writing
-Teacher PowerPoints - rolling out the framework?
-iPad audio issues
-How do we know what the multiple choice answers are?
-Exemplars for baseline writing?
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Glows
-Differentiating between Benchmark and Honors - allows for freedom with differentiating 
teaching. Flexibility with expectations.
-Looking forward to leveling students
-Audio support for students IEP’s
-Student engagement with the technology
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Grows

-Glitchiness with the iPads
    -Click back and next, close out and go back in, hold the iPad landscape
-Direct Instruction lesson not working for students
-What is the benefit of Canvas?
-Grading?
-Review Lesson Types
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Leveling Assessment- Insights
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Upgrading Your Account 
School Name Upgrade Code

Alki V6Z3-5PND-AAQW

Discovery 393R-4PLN-7PJ3

Fir Grove R3QT-BR4U-2HB4

Gaiser 7JHR-5K9X-49DR

Jason Lee 63HR-VNM4-9NJM

Jefferson VYXF-7RNC-VAG2

McLoughlin 7TP8-QGTF-LP7C

iTech Preparatory VPMY-7VEH-DXZ8

VLA 9MSU-B9CN-TVBV


