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A Little History
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The Inspiratior
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The Inspiration: Small Giants

S Leadership - Company leaders know whao they are, what
MALL :
they want out of business, and why.
GIANTS
N Community - The Company is deeply rooted in the
Q(?é?": communities in which it does business.
o v Relationships - All company members maintain
B close, personal ties with fellow employees,
Bo BURLINGHAK customers and suppliers.

Culture - The Company encourages a friendly and
collaborative culture, based on caring for people in the
totality of their lives.

Passion - All Company leaders have a burning
V‘ passion for what the company does.

Profit - The Company has a sound business model, a
SMALL GIANTS” healthy balance sheet, and a steady gross margin
COMMUNITY which it protects.
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The Inspiration: Entrepreneurial Operating System®

VISION

PEOPLE

YOUR
BUSINESS

PROCESS
ISSUES

N
N
\

TRACTION
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The Inspiration: IEP Method®
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The A-Ha Moment
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The A-ha Moment

Hello

my name is

@usi

Hello

my name is

Vietim
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Are you letting your lite
and work "nappen” to you?
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Are you ready to let go
anad accept help”
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Tne Journey
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Does everyone share
your vision”
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Shared Vision of Success
THE VISION/TRACTION ORGANIZER™

O ORGANIZATION NAME: The Whole Erain Group I

B 2023-20° 1 COS. Al Fights Resarved. C2 2015 - Las! Usdsted: 4262015
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Shared Core Values

 We seek excellence in everything we do

* \We crave and nurture collaboration

e Our communication is honest and respectful
* Qur service is enthusiastic and engaged

 We are driven to learn and improve

the whole brain group



Shared Long-Term Vision

To be recognized as a world-class
inbound marketing agency with a
highly-engaged team, delighted
customers, and deep roots in our
community.
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Shared Passion

We are passionate about helping small
businesses achieve their visions.
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Shared Detinition of our Ideal Client

Ideal Client Profile | The Whole Brain Group, LLC

The Whole Brain Group

Our “aam Is commitad o halping gmwing husiesss
cdevlos ond exasute dgtal and insound merarting Slae
ot -1:v1k—vnl e o2 e Voo anc [’:-vib-
meosurable results Our chants urderstard thet i akm s
- wichha romi e o skl n mraarhant welfonr il ox liowe wred that it
e ko vdnomr doters mako tonce for Mt goAIng companrise 10 hiro,
Lan, and spoort & kange Lt of metkefiog wpsts in-hoose,
Inztcad, they've sclectaa The Whale Brain Group to functien as $re r virtuol madectng
depetirent = pronding d g 2l anz inbousd suategy, mes desigr, developreert,
sozal meaia, conkant, and pay cer dick cwperisa with 3 ctrong focus cn de lvenng
measunable results.

Our faverite ol anrs ulaw 15 25 2 parnar in their pae, bame e wa 38 passanaem
02Cy, NS 01 miegrated ppproich 1o MHEpIng them elviest thair busiress 0o s, ang
we e Lo b b me ogial & e tica Dt Bl wll s cnatvn Gt 3aing 1
azhieve YMole Ercin Coocnem

We engage with...
Ouwren/CEOR & Maraitag Diezon o growing campanies o wip optimae their
etk extiv s ane (mamiaoe Uvs e of their merhw.ig budgel

These leaders are...
Growh oriented
Dexizve, »ith a eloze dsion for the « comcony
Cormmined 3 2 "o lar staeaziz planning ceoceds
Pecpbe wh aant ta Generate lneds ondie and track those leads wsing a ZRM e
Saleskorca
Pocple wh eom that an bwaestmart in tweir onire peesency alll pay =ff 14 fture
10163 ard oppotuntes
Cfor 3 Destdn-class product of sarviee with peeerium pncing
Plann ng 1o spex 3.5% of wopdne reswue 01 materg
Typical diencz neve J0-40C employees. erd S3M to 535 Milian in annuel sa'es.

thewnslebialvgreus com | 134020 (u)°

Clients engage us when they...

v Vant n demlop mecute a comnlicasad marketlng erawmgy tha: lammpes
inbound and digite market ng methoca, but thay don't went or can't sherd fo Fire
a1 nwenal wa nf1—‘akh
Yot o ed et thei peospsts bfae thaey 1ok w #rem
Nexd 2 wey to provide examples of tyair work enlre
Nead a way 1= genarate a2 rack laads via their websie
Vit 1o et wough leads ard sales to sucpot s gomth goa's
Want 1o star: blegaing or eegieg or scdel medie, Sut don't have the tme or
dusire 1 covelos Wl of the contee themsehes
Nead a "ew o- rafesad brendogo cr wesste
VWant a pofessicna crfine praserce with the ability w0 acale

Our Ideal client Is locking for...

» Custcare's whe are willng 10 pay a premium for teir product or service

v Lberiwded costormes & rrtwes they s-fog moding wit

* A shcrter soles oycls and mome suelicied prospects

» A markae rg erategy and axacution plar tat will differentiste twir buziredst from
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A stretegic morkating partyer who will he p them cevaloz o kong term vision
fow s rwss

Alg et o seles 3d merweting sriv R end aciviles
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OOV D204 VO BRAN GA00LF LLE AL G TR REUIRAD.
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Shared Proven Process

Start Discover
L @

Kickotf Brand Analysis
meeting & Archetype

7

Competitor

Keyword &

Content
Analysis

Wehsite
Assessmeant
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DO you nave the
right people on your
team’
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Clear Accountability, Roles, and Responsibilities

e VISIONARY
2015 WBG Company Accountability Chart R
Updated 09/01/2015
Affiliate partners
Culture
™ Thought leadership
Brand ambassador
whole brain group Big opportunities
Lead, Manage, Accountable
INTEGRATOR
Chris
Vision/business plan execution
Integrating major functions
Resolve Issues / remove obstacles
Ci ications across izati
Lead, Manage, Accountable
SALES MARKETING CLIENT SERVICES FINANCE & OPS
Bonnie Bonnie Megan Chris
CRM Lead generation Staff resource management T
Forecasting Inbound marketing Service delivery lanagement
Prospecting / business dev Brand management and promotion Client quality & results Fadlm:,:gzmr 10?.‘23( '
Closing opportunities WBG Website Tools and processes AR / AP ] Cash flow / P&L / BS
gic Account Event ination and Project Profitability Legal & HR
Lead, Manage, Accountable Lead, Manage, Accountable Lead, Manage, Accountable Lead, Manage, Accountable
| 1

ACCOUNT MANAGER

BUSINESS BUSINESS ACCOUNT MANAGER HR EXEC ASSISTANT T Legal FINANCE
SALES STRATEGIST STRATEGIST STRATEGIST Megan Donna ] Accesspoint HR Amy Metherell Single Point Tech Jaffe Law Beyond Financials
Ben Ben Marisa & Bonnie Dania Voxox David Duffy CPA
HR Administration Admin Support Ruby Liability ]
Client Business Strategy Client Business Strategy Strategy Project Management Project Management Payroll & Benefits Phone Coverage Compliance Accting & Bookkeeping :
Client Nurturing Wanamz:mmy Client Nurturing w'"émm:m,w Client Management Client Management Scheduling Firewall & Network Budget & Forecasting |
Marketing Strategy Marketing Strategy Project Vision Project Vision Contract Fulfiiment Contract Fulfillment Telephony Reporting
Report analysis Report analysis Marketing Strategy M;emn WSMW
POl s
Inbound, Content & Lead Generation Design & Development ]
CONTENT SPECIALIST _ INBOUND SPECIALIST | | SOCIALMEDIA | PPC& DESIGNER DESIGNER | LEAD DEVELOPER |
will John SPECIALIST EverEffect Emily Jackie i [Chris]
[Q??7]
Blogging Social Media ] PPC setup Digital and Print Digital and Print Internal IT
Inbound Content HubSpot Setup & Maintain Social media i PPC monitoring Design Design Coding
Press releases Client Reports HubSpot Setup & Maintain Branding & Identity Branding & Identity i Support Desk :
HubSpot Maintain Internal Mkig Client Reports i Mockups / Concepts Mockups / Concepts i :
Intemal Mktg SEO & Analytics Print & Video Vendor HubSpotSetup ~ : T ] """""""""
lations
DEVELOPER IT SPECIALIST
Karl Dale
Coding Support Desk
XIUI Internal IT
HubSpot Integration Coding & Config ]
Support Desk Backups & Maintenance
tstation ]

™
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Put the Right People in the Right Seats

THE PEOPLE ANALYZER" N
) xObO
O O PN
Q Q N A
o§ & ’«\*@Q@Q’V e’,@% & q§5§}
NAME Q O\Q’ Q QO ) @ O
Chandler +l ; Yy |y | N
Joey
Rachel
Monica
Ross

Rating: + +/- -
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Are you in the right seat”

the whole brain group



the whole brain group



Visionary

Integrator

Big picture
External relationships
Creative problem solver
Innovation
Connect the dots
Pulse on the industry & target market

Clarity & Communication
Repetition is ok
Holding people accountable
Remove obstacles & barriers
Steady force/consistency
Integrates the leadership team

Inconsistency
Short attention span
Organizational "whiplash”
Reluctance to let go
Resistance to following process
Foot on the gas pedal

Thankless job
Accusations of pessimism
Bad guy
Lack of recognition
Says “no” a lot
Being accused of moving too slowly

the whole brain group




Are yvou focused on the
ignt stutt”?
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Clear Priorities + Compartmentalization

Parking Lot
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Clear Priorities + Compartmentalization

| ORGANIZATION NAME: The Whole Brzin Group |
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S everyone on your team
showing up for
SUCCESS”
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Clear Communication: Agreements

Time integrity

Maintain accountability
Respect the agenda
Assume Good

Be Prepared

Be Present

No Sidebars

Essential devices only

No food **

Active participation
Solutions-minded

Be mindful of energy and impact
Minimize distractions

Direct engagement

No Drama or Gossip
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Do you have a culture of
discussing”? or solving”
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Clear Communication + Effective Meetings

THE LEVEL 10 MEETING"

The Weekly Agenda
Day: Tirme:
Agenda:
Sagque 5 Minutes
Scorecard 5 Mnutes
Rock Raview 5 Mnutes
CustarerEmplayea Headinas 5 Minutes
To-Do Lisi 5 Mnules
108 50 Minutes
Conzlude 5 Minutes
Recsp To-Do Lst
Cascading massages
Rating (1-70)
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Are you getting the
results you want”
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Financial Transparency + Data

Weekly all-staff review of:

e Accounts Receivable

e Cash on hand

* |ncome projection

e COGS + Expense projection
* Net Profit projection

e Access to P&L/Balance Sheet

COMPANY SCORECARD

MMMMMMMMM

GOAL &Jar

12.an 1

E-Jar |2¢8-Jar | 2Fok

8-Fab

16Fueb | 23-Fob

1] 16 22N~ | 23-Mar
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The Results: Stronger Bottom Line

e 20 -40% Revenue Growth Per Year
 Revenue has more than doubled since 2012

e (0% Retainer Revenue in 2012 vs. 75% in 2016
e Gross Profit now averages 35 - 40%

e Average Salaries are 20% higher

- the whole brain group
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Don't take it all on oy
yourselt,

Ask for help.
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Don't be a victim of your work.

Be intentional.
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Don't try to Tix everything
al once.

Be disciplined.
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The Resources
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e Small Giants Community - http://www.smallgiants.org
 Download free EOS Tools - http://www.eosworldwide.com/eos-toolbox

The IEP Method® - http://www.anesecavanaugh.com

SMALL
(FIANTS

% (.ﬁ ;\q ~5

Compantes Thae Choose To
Ye Grear da {(-.."‘ r'/' .',v'".';

\ B
§
N
{
R
X

Bo BURLINGIIAM
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http://www.smallgiants.org
http://eosworldwide.com/dl-tools
http://www.anesecavanaugh.com

Thank You

msmith@thewholebraingroup.com
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