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Solution
A major transformation needed to occur that involved aligning 
the CIO and IT with the business and streamlining existing pro-
cesses and technologies.  In order to accomplish the goals that 
were laid out Amitech facilitated a multi-day meeting between 
the business and IT to rebuild trust, lay out timelines, select a 
methodology and establish a communication plan.  Amitech 
then worked with the insurance plan to develop and implement 
an Agile methodology that was properly funded and staffed.  
Additionally, a multi-pronged communication plan that included 
job shadowing, digital signage, lunch and learns and town hall 
meetings were rolled out.

KEY RESULTS

Challenge
In the face of massive upheaval and change in the healthcare 
industry a dental insurance plan was looking to stay ahead of 
the changes and create an IT department that functioned as a 
competitive advantage.  In its current state the organizations IT 
and Business units were not aligned and were often at odds over 
IT projects with deep mistrust and a lack of communication.  In 
addition, there was a lack of process and development method-
ology which led to unrealistic expectations on both sides and 
work product that did not meet standards.

Result
Based on the meeting between the Business and IT new timelines 
and expectations were amended to set realistic goals.  Addition-
ally, short term solutions were agreed upon and implemented to 
increase customer and employee satisfaction.  A one year and 
two year plan were also developed and are currently being imple-
mented with a positive reception and improved performance of 
people, processes and technologies.

improved communication between IT and the Business

increased customer and employee satisfaction

long-term plans with implementation strategies



About Us

As a leading healthcare analytics and strategy consulting firm, we guide our clients by focusing on the 
most innovative approaches to data analysis in healthcare to discover insights for healthcare systems 
and insurers.  We believe in change.  We believe in data.  We can help you use data to change and ulti-
mately lower costs, improve quality of care and achieve better business outcomes.  Amitech is based 

in St. Louis and has more than two decades of experience as well as industry-leading talent in the busi-
ness analytics, information management, strategy consulting, population health, clinical analytics, care 

management, digital health and big data fields.
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