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Today’s companies are capturing an enormous wealth of data every second of every day.  
But what happens to the data once it’s collected?  The truth is, it’s vastly under-utilized 
unless it can be used to gain insight and help make better decisions. This is where data 
governance comes in. The goal of data governance is to add value to business. Data gov-
ernance is a significant element in improving a company’s finances, functionality, and 
competitive advantage. As industry’s struggle to grow their business and expand profits, 
a data governance strategy can be a differentiator. 
 
What is Data Governance? 
 
Data governance is the overall management of the availability, usability, integrity, and se-
curity of the data employed in an organization. Data governance assists in the creation of 
a business intelligence strategy, which enables businesses to measure their performance 
and improve competitive advantage. By implementing a data governance program, com-
panies are able to treat their data as a true asset and use it to gain insight, make changes 
and positively impact business outcomes.
 
What makes up a Data Governance framework? 
 Data governance is one part of an overal Enterprise Information Management (EIM) strat-
egy in which an organization determines what information to share and what the require-
ments are around sharing it.   Implementation of a data governance program brings a 
single version of truth for the data within the organization.
Approval 
•      Single version of truth
•      Approves information principals and policies 
•      Monitors information metric scorecard reports 
Definition
•      Understands specific information uses and risks
•      Decides who can, and how to use information 
•      Ensures company assets are property managed 
Enforcement 
•      Initiates quality audits and ensures policy compliance 
•      Executes activities in line with policies and procedures 
•      Coordinates work and education across the business 
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DATA GOVERNANCE

Running a Better Business with Trusted Data 
Amitech brings a proven approach through people, tools and processes to the imple-
mentation of a data governance program. Amitech helps companies determine what 
data to share and why it should be shared.  A process is established to ensure quality 
of existing data and future data that is collected. Amitech works with clients to develop 
strategy, mentor and transfer knowledge to existing staff.  Additionally, Amitech guides 
and consults with teams on how to develop and implement data governance and provide 
ongoing support as needed.

About Us

As a leading healthcare analytics and strategy consulting firm, we guide our clients by 
focusing on the most innovative approaches to data analysis in healthcare to discover 
insights for healthcare systems and insurers.  We believe in change.  We believe in data.  
We can help you use data to change and ultimately lower costs, improve quality of care 
and achieve better business outcomes.  Amitech is based in St. Louis and has more than 
two decades of experience as well as industry-leading talent in the business analytics, 
information management, strategy consulting, population health, clinical analytics, care 
management, digital health and big data fields.
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