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Determining the best service option for your organization depends on a number of considerations.

CONSIDERATION

Governance

Investment
Knowledge

Mission

Competitive
Advantages

Board Preference

Resources

Time
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FACTORS TO CONSIDER

QUESTIONS TO ASK

Is your decision-making process for investing effective?

Does your Board and staff have demonstrated investment
expertise across all investment categories?

Would your institution benefit from the Board focusing
more time and resources towards fulfilling your mission?

Do you have any competitive advantages when it comes
to investing, such as access to unique strategies?

Does your Board want to retain discretion on certain roles
and responsibilities?

Do you have a budget for dedicated investment
professionals and infrastructure?

Do you have the ability to monitor the portfolio daily?
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FACTORS TO CONSIDER

TOP 5 REASONS WHY ORGANIZATIONS DECIDE TO OUTSOURCE:!
Lack of internal resources
Better risk management
Additional fiduciary oversight
Need to increase returns

Faster implementation/decision-making

DETERMINANTS OF PORTFOLIO VARIABILITY?

Other Factors 2.1% r Security Style 4.6%
Market Timing 1.8%

OCIO allows Investment
Committees to focus their time on
the most impactful driver of

Asset return — asset allocation.

Allocation
91.5%

1 Data Source: 2016 Outsourced-Chief Investment Officer Survey. http://www.ai-cio.com/2016-Outsourced-Chief-Investment-Officer-Survey/?page=3
2 Data Source: Used with permission. 1997 Ibbotson Associates, Inc. All rights reserved. Data was provided by a study entitled “Determinants of Portfolio Performance” by
Gary Brinson, Financial Analysts Journal, May/June 1991
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UNDERSTANDING THE DIFFERENCES

An advantage to FEG’s approach to OCIO is that the choice on whether or not to employ discretion is not an either/or scenario. FEG’s spectrum of
services affords clients the flexibility to choose the level of discretion based on their unique needs.

CONSULTING HYBRID FULLY OUTSOURCED

Client Retains Discretion Delegates Discretion

Consulting — A consulting relationship is best suited for organizations that have trustees and staff members who
want to be actively involved throughout the implementation process. This allows for greater control by the
organization that has the resources and expertise but demands a higher level of time commitment from both staff
and the committee. Some firms, like FEG, also offer “consulting implementation services” — which is similar to
consulting, but offers a greater level of back office support.

Hybrid — An approach that combines the services of both Traditional Consulting and OCIO. This relationship is best
suited for organizations that wish to retain decision making authority on a majority of the portfolio but delegate
discretion on the remaining portion (up to 50%).

Fully Outsourced — A fully outsourced relationship, or OCIO, is best suited for organizations that want to be involved
in policy decisions, while outsourcing the portfolio construction, selection of money managers, day-to-day
implementation, and portfolio rebalancing to our team of dedicated investment professionals. OCIO can allow for
faster implementation of recommendations and greater accountability by the OCIO Advisor regarding portfolio
performance.
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UNDERSTANDING THE DIFFERENCES

Choosing the appropriate service model for your organization will impact daily responsibilities. The differences from Consulting to OCIO are
highlighted in the chart below.

RESPONSIBILITIES MATRIX

RESPONSIBILITY CONSULTING ocCio

Spending Policy Analysis
IPS Development

Asset Allocation
Portfolio Strategy
Manager Selection
Security Selection

Daily Supervision

Trading

0060606000

Rebalancing
Risk Management
Performance Analysis

Reporting

© FEG recommends and monitors; client approves and implements

FEG executes and monitors; client notified
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DISCLOSURES



DISCLOSURES

This presentation was prepared by Fund Evaluation Group, LLC (FEG), a federally registered investment adviser under the Investment Advisers Act of 1940, as amended,
providing non-discretionary and discretionary investment advice to its clients on an individual basis. Registration as an investment adviser does not imply a certain level of
skill or training. The oral and written communications of an adviser provide you with information about which you determine to hire or retain an adviser. Fund Evaluation
Group, LLC, Form ADV Part 2A & 2B can be obtained by written request directed to: Fund Evaluation Group, LLC, 201 East Fifth Street, Suite 1600, Cincinnati, OH 45202
Attention: Compliance Department.

Neither the information nor any opinion expressed in this report constitutes an offer, or an invitation to make an offer, to buy or sell any securities.

The information herein was obtained from various sources. FEG does not guarantee the accuracy or completeness of such information provided by third parties. The
information in this presentation is given as of the date indicated and believed to be reliable. FEG assumes no obligation to update this information, or to advise on further
developments relating to it. FEG, its affiliates, directors, officers, employees, employee benefit programs and client accounts may have a long position in any securities of
issuers discussed in this presentation.

Past performance is not indicative of future results.

Any return expectations provided are not intended as, and must not be regarded as, a representation, warranty or predication that the investment will achieve any particular
rate of return over any particular time period or that investors will not incur losses.

Index performance results do not represent any portfolio returns. An investor cannot invest directly in a presented index, as an investment vehicle replicating an index
would be required. An index does not charge management fees or brokerage expenses, and no such fees or expenses were deducted from the performance shown.

This presentation is prepared for informational purposes only. It does not address specific investment objectives, or the financial situation and the particular needs of any
person who may receive this presentation.
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201 EAST FIFTH STREET, SUITE 1600, CINCINNATI, OH 45202 » PH 513 977 4400 » FX 513 977 4430 * INFORMATION@FEG.COM

SATELLITE OFFICES Detroit / Indianapolis
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