
To DO:
3 years of audited �nancial 

Financial plan for the owner 

Business valuation

Be clear about your 
plans post-exit

Success Factors

Setting your Business up for success

Exit stage 

You’ve �nally made it. After decades of watching your start-up grow and 
mature, your business is �nally all grown up and ready for you to move on. 
Now what? 

Whether your age is forcing you to slow down or you’re ready to move on to 
your next adventure, a successful transfer will depend on navigating through 
some pretty di�cult terrain. We asked �ve CPAs what business owners really 
need to know in the Exit Stage of the business life cycle.  Find some of their 
key thoughts below.

Exit Stage Pitfalls

Missing out on the 
opportunity to sell 
to the right buyer

Not being truly 
ready to sell

Over-estimating 
the value of 
the business

Exit Stage Checklist

post-retirement

Communicate goals 
to advisor

Sell to the right 
buyer 

Protect your interests 
with a structured

agreement

statements

Not having a 
�nancial plan 

post-retirement

Not communicating 
with an advisor

Accounting For Every Stage of the 
Business Cycle 

Not being honest 
about being ready 

to sell 

Not considering the 
full tax implications 

of a sale 

Be honest 
with yourself 
about your 

plans for the 
future

Invest in the 
accounting 

infrastructure 
that �ts your 

business 
stage and size

Act 
intentionally

Don’t try to 
do it all 
yourself

Find a trusted 
advisor to act 
as a sounding 

board

No matter which stage 
your business is in-or if 

you’re straddling multiple 
stages-a few key actions 
will help you achieve the 

goals you set for both you 
and your business.  

Find more information on Accounting for Every Stage of your Business 
and answers to frquently asked questions here: 

www.mrzllp.com/accounting-for-every-stage-of-your-business

Find more information on Accounting for Every Stage of your Business 
and answers to frquently asked questions here: 

www.mrzllp.com/accounting-for-every-stage-of-your-business

SOLD

Opportunity
Ahead


