
MASSLBP is reinventing public consultation. 
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A private company with  
a public mission.
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A lot of public 
consultation is useless.
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We waste our time. 
We waste the public’s time. 
We go through the motions.
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Townhall.
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Online.
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Poll.
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Engagement is Trending

Innovation

Sustainability

Engagement



Tough decision: 
• High stakes 
• Variable consequences 
• Conflicting values 
• Lack of clear resolution

MASSLBP

Insufficient proof of integrity leads to: 
• loss of shared ownership 
• increased suspicion 
• decreased cooperation 
• less capacity for leadership

Public comes to be seen as: 
• Disinterested and uninformed 
• Emotional and unreasonable 
• Volatile and unpredictable 
• Polarized and divided

Public is managed as a risk by: 
• limiting information 
• creating buffer zone 
• constraining issues 
• constraining feedback
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Citizens stop 
 trusting government.

Governments stop 
 trusting citizens.
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Polarized. 
Volatile. 
Emotional. 
Uninformed. 
= Risk Management.
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Polarized. 
Volatile. 
Emotional. 
Uninformed. 
= Public Service?
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Risk Resource
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Caring. 
Reasonable. 
Purposeful. 
Curious.  
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Interactions that focus on 
shared interests, not just 
self-interest and group 
interest.
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Citizens start 
 trusting government.

Governments start 
 trusting citizens.
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Useful 
recommendations

Enhanced 
transparency & 

institutional  
trust

Democratic 
fitness

Organizational 
learning

Goals for engagement: 
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Design questions for engagement: 
!

1. Who’s participating and how did they 
get involved? 
!

2. Are you asking for their opinion or to 
work on behalf of others? 
!

3. Is there a real task? 
!

4. What learning needs to occur? 
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Civic lottery 
 
 
Citizens’ Reference Panel 
!

!

Public Roundtable 
 

Random, representative selection

A clear task and a big ask

Citizen-to-citizen dialogue
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Civic lottery



centrallhin.on.ca
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Civic lottery 
!

5,000-10,000 households are randomly 
selected to volunteer candidates. 
!

24-36 are selected, balanced for age, 
gender and geography.



MASSLBP

Citizens’ Reference Panel 
!
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Citizens’ Reference Panel  
on Public Priorities for Health 
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Citizens’ Reference Panel 
!

Convene Learn Consult Deliberate Recommend

An informed public perspective on complex issues 
Assist decision-makers to make hard choices 
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Shared learning 
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Citizen-to-citizen consultation 
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Deliberation: Tough Choices 
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Recommendations: Look for near-consensus 
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Public Recognition 
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Northumberland Hills Hospital 
!
> Advise on clinical service priorities in the face of 
persistent operating deficits. 
!
The Ottawa Hospital Cancer Care Transformation 
!
> Make recommendations to improve the patient 
experience and refine cancer care protocols 
!
Ontario Ministry of Consumer Services 
!
> Review the Condominium Act and provide direction 
on new legislation for these self-governed 
communities  
!
Metrolinx Transportation Authority 
!
> Identify public funding strategies for 25 year 
transportation build-out 
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Public Roundtables 
!

Create citizen-to-citizen dialogue 
Make it social 
Focus on learning 
Give people choice 
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Public Meeting: Citizen-to-citizen
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Public Meeting: Make it social
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Public Meeting: Focus on learning
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Public Meeting: Focus on learning
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Public Meeting: Choice
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Design questions for engagement: 
!

1. Who’s participating and how did they 
get involved? 
!

2. Are you asking for their opinion or to 
work on behalf of others? 
!

3. Is there a real task? 
!

4. What learning needs to occur? 
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Public engagement = 
Communications

MASSLBP
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Public engagement  
as shared learning and 
as public leadership

MASSLBP



MASSLBP

People want a say, but 
they’re also willing to serve.
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The problem isn’t that we 
ask too much of people, 
but too little.
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MASSLBP is reinventing public consultation. 

Alex Way 
Director of Strategy, MASS LBP 
alex@masslbp.com 
!
masslbp.com 
!


