DIRECT-TO-SITE SERVICES

.TURN-KEY APPROACH THAT
PREVENTS ANY DETAILS
FROM BEING MISSED
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CME offers the right equipment, managed product flow, assembly
and delivery with Direct-to-Site service option.

CME's Direct-to-Site (DTS) services are a turn-key approach that covers the initial equipment purchase, tracking of the
items, receiving, warehousing, staging, assembly and delivery direct to the room, allowing us to oversee all aspects of
facility setup for our customers, preventing any details from being missed during the process.

Direct-to-Site Services include: Advantages of Direct-to-Site Approach:
* A detailed quote formulation ¢ On-time delivery
* Recommendations on cost-saving, top quality * One point of contact

substitutions * Assistance in product selection by specialists

* PO coordination ¢ Save money and time

* Tracking of all products * No lost or damaged products (All claims handled by us)

® Receiving of all items in our warehouse « No outsourced logistics company

* Handling of all damage claims * Your employees do the work that is most important
e Staging and assembly to you
¢ Direct-to-room delivery

e Post-Delivery coordination of services
between the customer and manufacturers.
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CME MAKES IT EASY

‘ SIMPLICITY IS THE KEY

We believe in a streamlined approach to hospital supply chain

management — white glove, turn-key delivery service for equipment.

Sometimes simplicity is the key. In more than three decades of service, we've heard all of the common complications with
a remodel or new facility launch. We kept thinking there had to be an easier way to do this — and now we know there is!

Common Problems How We Can Help
Issues finding and sourcing products ~ We can research and source any product

Use our warehouse to store and stage equipment even if you didn’t buy it
Not enough warehouse space urw u ge equip ven It you ai uy i

from us
Not enough man power Use our trained personnel to receive, assemble, and deliver the equipment
ltems came in damaged Let us receive, inspect, and file all insurance claims if necessary

Items are missing or

did not arrive on time We monitor & track every product from PO to delivery to insure on-time delivery

Patient disruption during Schedule the delivery of product when it is most convenient for you and your
product delivery patients

There aren’t any surprises when working with us — just an organized and efficient delivery process. From purchasing
to delivery, our expert experience will be here for you every step along the way. We've created guidelines to prepare
for the possibilities of any unexpected difficulties, and have modernized our approach to prevent many of them.

Let it be simpler. Choose the one-stop approach, and let us be your project management team!
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