Turnkey Logistics Save
Healthcare Facilities Time, Money

If you are launching, renovating or expanding a healthcare facility, time is money
—alot of money. When you consider that a delayed opening typically costs a hospital $400,000-

$500,000 in expected revenues per day, it quickly becomes apparent that planning, distribution

and logistics are critical investments that will easily pay for themselves.

At smaller facilities, the need for well-managed medical equipment deliveries is even more

dire. A 20-doctor clinic could lose $125,000 in revenue per day in the event of a delay, and the

smaller the operation the harder it becomes to absorb such a financial loss.

At CME, delaying a medical equipment
delivery is not an option. The company —
which is a comprehensive nationwide orga-
nization created from the recent merger of
Claflin Medical Equipment, Hospital Associ-
ates and RSI — specializes in solving the most
complex logistic challenges in the healthcare
industry. Securing more than 1 million prod-
ucts from 1,400 manufacturers across the
country, CME makes the most complicated

projects simple for its clients by combining
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everything into a single purchase order and
executing seamless logistics ensuring the
equipment is delivered to the facilities and
installed on time. Whether it’s a new hospital
that’s been built from scratch or a clinic that is
simply being remodeled, CME has the experi-
ence and resources to outfit it with modern
equipment and bring it online without delay.
CME account managers build customized
lists with their clients and have everything

distributed to a regional staging area where
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all medical equipment, furniture and electronics are assembled and
prepared for delivery to the client site where they ate installed in one
seamless effort. Everything is tracked, assembled and carefully han-
dled before it ever reaches the healthcare facility. Then, CME manages
the deliveries in a pre-determined and precise sequence so the entire
facility can be completed in the safest and most efficient way possible.
CME offers bio-medical equipment services as well.

These turnkey delivery services solve some of the most challeng-
ing logistics tasks in the modern economy, and a recent expansion at

PeaceHealth’s Ketchikan Medical Center is a good example.

Located on an Alaskan island with no highway access, the hospi-
tal added a new wing — including two floors, an expanded operat-
ing room and 54 examination rooms — but it had a very small team
on the ground to handle
the logistics and receive
the medical equipment.
CME helped the medi-
cal center select and ot-
der the most appropriate
and cost-effective equip-
ment, stored and staged
it in a Seattle-area ware-
house, stuffed contain-
ers, drayed it to the port
and barged everything
to Ketchikan. Upon ar-
rival, CME had a capable
crew fully armed with
the tools necessary to
get the equipment from
the barge to a local ware-
house. From this staging
and assembling area, ev-
erything was prepped and
delivered to the facility.

All of this had to be executed promptly,
carefully and in a particular order that did
not disrupt ongoing healthcare services at
the hospital.

Complicating matters, the general con-
tractor in charge of the hospital expansion
was running behind schedule and CME was
given a smaller window to execute its installa-
tion. To overcome this obstacle, the company
worked around the clock shuttling barges
back and forth from Washington state to Ket-
chikan to make its deadline.

The barges run twice a week with each
trip taking four to five days. The island is
hilly and its streets are narrow, plus the
trucking and lodging options were limited
due to tourism and U.S. Coast Guard fam-
ily relocations during that time of year.
CME worked around this by renting an
apartment for its crew and a 26-foot bob-
tail truck that was ferried over every Mon-
day and had to be returned every Friday. In
the end, the hospital experienced no down
time and the equipment was delivered and
installed without damage.

“It was a tremendous organizational and
logistics requirement, and everyone associ-
ated with the project is very happy with the
results,” said Ed Scovil, Northwest Network
Director, Supply Chain for PeaceHealth.
“Ordering exactly what’s needed, coordinat-
ing the warehousing space and full-barge
shipments, and then receiving, warehousing
and installing the equipment — CME took a
great burden off our folks in Ketchikan who
don’t have the resources to manage a project
of that magnitude.”

About CME: CME, formed from the merger of Claflin Medical Equipment, Hospital Associates and RSI, is the premier
source for equipment and turnkey logistics, delivery and support for the healthcare community. The company helps
medical facilities nationwide to seamlessly launch, renovate and expand. CME has three branches and 32 service
centers spanning the nation and offers an expanded product line of more than 1 million medical products from
more than 1,400 manufacturers. As a comprehensive medical equipment and healthcare services company, the goal
of its highly-trained and accessible sales force is to always provide the utmost in personalized support and service.
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Claflin Medical Equipment,
Hospital Associates and RSI, is now...

cme

We deliver...

Nationwide coverage with three Expanded product line that Nationwide, turnkey logistics that
branches, 32 service centers, includes over 1,400 manufacturers include warehousing, Direct-to-Site
and a highly trained sales force and over 1 million products — delivery, assembly, installation and
ready to provide you with we have expanded resources Bio-Medical Equipment Services —
unparalleled service and and buying power to get more giving you a seamless remodel or
support — we are where you of what you need when you new facility move-in that saves
need us, when you need us. need it at the right price. you time, money and headaches.

Contact us: 800-338-2372 or visit: www.cmecorp.com

“Dedicated to Providing Quality Equipment, Logistics
& Services to Healthcare”

CME is a contract holder for the federal government and most major GPO'’s



