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You have the vision and the right strategy to help you pull ahead in the race for talent, but how do you ensure 
you execute according to the plan. With input from nearly 400 HR, talent and business leaders in more than 60 
countries, we captured the outlook of your peers, enabling you to benchmark how your strategies and execution 
stack up against fellow talent leaders.

CAN YOU EXECUTE ON WINNING TACTICS?
see how you measure up with global talent leaders

What is the single biggest reason your organization is succeeding in attracting top talent?

53% 
Strong reputation 
of organization/
employer brand

11% 
Industry has 
strong appeal

8% 
Strong training  
and development 
opportunities

8%  
Competitive salary  
and benefits

5%  
Strong corporate 
social responsibility/
sustainable business 
practices 

  A great deal more 45%

  A little more 37%

  Neither more nor less 13%

  A little less 2%

  Don’t know 2%

37%

13%

2% 2%

45%

To what extent is your 
organization currently 
focused on employer 
branding compared to 
activities you conducted 
two years ago:

Which of the following employer brand activities is your organization planning to invest in over the 
next 12 to 24 months? 

62% Social media presence and community management

55% Internal communication of our employer brand

41% Global Employer Value Proposition (EVP) and core messages to market

63% Career website

49% Recruitment events

38% Networking events

27% Regional or geographically focused EVP

35% Upskilling internal recruitment teams on employer branding

26% School leavers/early careers branding

22% EVP messages for hard-to-fill or niche skills groups

20% Measurement of ROI on employer branding activity to date

33% Upskilling hiring managers on employer branding

13% Upskilling third-party recruiters on employer branding

16% Blog activity

How, if at all, are you currently using online social and professional networks to attract talent?  

To screen job 
applicants 

55%80%

To promote our 
employer brand

To advertise or 
broadcast jobs

To build a talent  pipeline 
through active engagement 
with potential candidates 

To create professional networking 
groups for thought leadership in 

our industry

We are not using  
online social and professional 

networks to attract talent

80% 58%

To directly contact 
professionals who may not  

be actively job seeking 

69% 35% 9%

How would you rate your 
organization’s ability to 
attract top talent?

12% 
 Excellent

55% 
 Good

30% 
 Average

2% 
 Poor


