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For an organization to fire on all cylinders, it needs an array of enabling technology, analytical insights and 
intelligence. With input from nearly 400 HR, talent and business leaders in more than 60 countries, we captured 
the outlook of your peers, enabling you to benchmark how your strategies and execution stack up against fellow 
talent leaders.

IS YOUR TALENT STRATEGY FIRING ON  
ALL CYLINDERS?
see how you measure up with global talent leaders

Does your organization 
use talent and workforce 
analytics as part of its talent 
strategy and workforce 
planning process? 

If so, how are they leveraged in your organization?

65%

Accurate 
mapping and 
addressing of 

skills gaps

73%

56%

Deeper 
access  
to the 

external  
talent 
pool

More 
efficient 

workforce  
planning

Remuneration 
and benefits 
more closely 

linked to 
employee 

performance

Ability to 
clearly  

identify 
high-potential 
employees for 
development

Better  
alignment of 
people and 

company strategy

Increased 
visibility 
of talent 
retention 

54%

48%

55%

31%

YES

57%

NO

43%

Increased visibility 
of workforce data

74% 62%

Reduced time 
required

60%

Improved the 
accuracy of 
forecasting

39%

Improved cost 
avoidance in my 

organization

56%

Achieved greater 
alignment of 

workforce planning 
with business goals

If yes, how has it enhanced your ability?Has automation improved 
your ability to perform 
workforce planning?

54%

YES

46%

NO


