
How Self-Service Reporting Benefits Your

Most ISVs that examine the answers to these questions find that there is 
significant cost to maintain and support the current solution and they are 
losing deals and current customers as result of maintaining the status quo.

through 2008, but Microso� stopped that and later released a competitive 
reporting tool, SQL Server Reporting Services. Even a�er multiple releases

changed ownership five times, most recently in the SAP purchase of

with a myriad of other so�ware in a BI suite.

it hasn’t received a major update since 2013 and the proposed 2016 update
coming sometime in the first half of the year doesn’t add much. While SAP,
its current owner, says support will continue, the so�ware company is 
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Legacy BI and reporting solutions are common. Crystal Reports was and 
remains one of the most popular solutions on the market. Unfortunately, 

staking its BI future on other products. SAP now bundles Crystal Reports 

Crystal Reports has its roots in Quick Reports for DOS, but generally got 
its start in 1991. Since then the reporting tool or its parent company have 

Business Objects in 2007.

An OEM version of Crystal Reports was included with Visual Studio .NET 2003 

by multiple companies in varying deployments, Crystal remains entrenched 
in many organizations.

ISV Self-Assessment Questions
Take this self-assessment to determine the cost of your current reporting 
solution, your users’ reporting needs and read this paper to understand 
how to better meet their needs.

• 
users’ reporting needs? What is the annual cost?

• How many hours do developers spend working on the reporting or BI 
needs of your application because users cannot self-service?

• 
organization and your customers to support this reporting system?

• What is the amount of sales lost to competitors who have ad hoc 
reporting capabilities?

• 
other markets or target larger clients?

• Are you tracking the number of customers at risk to adopt another 
solution that has ad hoc reporting?

AFTER CRYSTAL: 

Application, Developers & End Users

‘The report designer looks and 
works like an old Windows 
application, because it is an 
old Windows application. 
It’s a neglected product that 
has never kept pace with the 
operating system that hosts 
it.’

- TrustRadius review
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Organizations have been hesitant to transition o� of Crystal because of the 
sheer volume of legacy reports that o�en exist. Users have grown accustomed

Many experienced Crystal Reports developers will o�er their services – for a

any data source. Users have built many workarounds for the di�iculties in

TrustRadius review
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Crystal Reports experts say

Why Organizations Continue to Use Crystal 
Crystal Reports remains a stable platform that allows an experienced 
developer to produce just about any type of report drawn from almost 

creating reports and queries. A search online produces many tutorials, tips 
and guides to problems your organization or its customers may experience. 

fee.

to the lack of data discovery and employ workarounds, such as exporting 
data to Excel, to compensate for limited functionality in existing reports.

Today’s end users expect the same type of self-service experience in their 
BI solution as they get in other web-based applications. However, users 
describe Crystal’s appearance and functionality to that of an old Windows 
application.

to present information. Any visualization capability requires programming. 

more to deliver reports requested by end users.

This dated appearance and its limited ability to drill down or through reports 
can negatively impact user adoption and satisfaction.

Designed for Technical Users
 that for someone experienced in BI, databases 

or programming, Crystal Reports is relatively intuitive. But even for one of 
these experts it still will take plenty of time and experience to uncover every 
feature. Users will need to know how to do DB queries. Use of Crystal Reports 
requires a rich understanding of the source data model.

report designer.

ISVs have two choices for report creation with Crystal. They can commit their 
own developers’ time to creating reports and pass the costs on to customers. 

to clients, rather than solving them. If your application complicates their 
business processes, they won’t be customers for long.

Multiple Licenses Necessary to Extend Functionality

Crystal Reports so it can serve as a reporting solution within a web application 
additional licenses are required.  

Along with the purchase of licenses for each instance of Crystal Server, licenses 
for the Dashboard Designer are also required. The purchase of additional 
licenses for production and development instances is also common.

‘Crystal Reports is getting a 
little long in the tooth’

- 
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necessary to supply Crystal Reports end users with the reports they need. 

Modern embedded self-service BI solutions provide an alternative to legacy 

No per seat or production vs. non-production instances are required.  The 
solution can run on existing infrastructure, allowing organizations to avoid 
additional costs.

Crystal Lacks Self-Service Functionality
Non-technical end users of Crystal cannot create their own reports. They 

reports. Report creation requires experience in databases, including writing 
SQL queries and a rich understanding of the source data model. 

Modern embedded BI solutions empower end users to create and customize 
reports in real-time without requiring a separate desktop based design 
interface.

Modern solutions are seamlessly integrated into the host application’s UI 
so end users don’t have to learn a new interface to build and manage the 
reports they need. Reports and dashboards can contain visualizations that 
users can drill down and through to perform ad hoc analysis. They are easily 
shared with other users allowing for collaboration. 

Security Must Be Set for Every Report Created
In Crystal, security is determined on the report level. It must be set individually 

see the same report, it must be duplicated to keep security intact. Each copy 

users.

Modern embedded BI solutions inherit user roles and access rights from the 
host application.  Row and role level security are supported and reports do 
not have to be duplicated to be shared.  Existing SSO and other authentication 
models can be leveraged by the embedded solution.

Ease of Use 
Crystal is considered a robust BI solution, but that functionality requires a 
programmer to code. Data discovery is limited by the need for end users to 
request additional reports rather than drilling down or creating their own 
reports. Crystal has desktop dependencies when designing reports limiting 

coding around security and formatting.

A modern embedded BI solution empowers end users to perform analysis 
through a secure 100% browser based experience designed for business 
users. End users do not need to understand the source data model or how 
to connect and query with databases to create and customize reports and 
dashboards on any device.

‘You can’t do ad hoc reporting 
in Crystal Reports - there is 
always an IT overhead. End 
users shouldn’t have to ask 
IT to tweak a report in Crystal 
Reports.  They should be 
able to do ad hoc reporting 
on their own.’

- 
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as reported by Forbes,

Integration Challenges for ISVs

the enterprise market.  Many small and mid-sized ISVs are impacted by a 

of organizations developing applications.

The need to hard code each report to match the appearance of the host 
application or to leverage the feature set of Crystal is not practical for ISVs 
looking to integrate intuitive and usable functionality in their application.

Modern embedded BI solutions have an open architecture to provide seamless 
integration with applications developed by ISVs and other organizations. An 

product and all output as well as the ability to match the look, feel and 
navigation of the host application.

Visual Data Discovery Limited in Crystal
Big Data is attracting a lot of attention right now but  
organizations need the right context, which is why visualizations have 
become so important. Users have to be able to interact with their data to 
understand it, ask better questions and ultimately make better decisions.

Crystal does not provide business users the ability to create and manage 
visualizations or to share them to aid collaboration.

Modern embedded BI solutions provide end users with the ability to create 
and explore data visualizations for iterative exploration of data in real-time. 
The ability to alias or categorize data supports adoption by business users 
allowing them to discover patterns and trends in data that is put into familiar 
business terms.

Lack of Updates and Support Hamper Crystal
Crystal last received an update in 2013. While the next scheduled update 

 in 
obtaining support.

Modern embedded BI platforms should receive regular updates for new 
functionality. A dedicated developer team focuses on the core BI platform.

‘CR is unreliable, expensive 

bugs have gone uncorrected 

publicly documented. 
Telephone support is 
expensive and in my 
experience worthless.’

-  
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Migration Case Studies

Quasi-Governmental Global Organization
Moving from Crystal Reports to a real time self-service solution 
prevented of $3.6 million from being sent (and spent).

An Atlanta-based quasi-governmental organization needed an 
embeddable ad hoc reporting solution. The organization was 

of Crystal Reports, including three full-time report writers.

Report requests by customers took 3-4 weeks for report writers to 
deliver. Administrative resources were dedicated to manage the 
priority of report requests that were queued for development. These 
resources were needed elsewhere to work on projects that would 
directly impact public health throughout the world. 

Installation took three weeks and report creation time was reduced 
to 5 minutes.  Business users were now leveraging reports in real-time 
and an initial review of general ledger and check-run reports revealed 
a $4 million dollar check had been issued for a $400,000 grant. 

Growth in adoption of Izenda’s self-service solution has brought 
positive societal impact. Reports and dashboards have been 
embedded into an application that tracks the health of pregnant 

analyze risk factors and determine appropriate treatment plans for 
pregnant mothers.

A tax preparation application allows county and local governments 
to manage all aspects of internal operations and external 
communications. The ISV’s customers needed to produce tax forms 
in a web-based application for individuals and businesses. The 
application development team believed a developer centric tool that 
required a desktop designer was necessary to produce and manage 

produced the ad hoc reports needed by county and local governments, 

forms are sent to all necessary parties. 

Business users now manage all forms using Izenda’s Forms module 
eliminating the cost of development resources.

‘Izenda revealed a $4 million 
check was written for a 
$400,000 grant. The extra 
$3.6 million would have been 
spent before the information 
could even have been 
discovered in reports with the 
old reporting system.’
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Best Practices for Migration From Crystal Reports
Many organizations continue to run legacy instances of Crystal Reports 
despite the issues because of concerns about migrating hundreds of legacy 
reports to a new solution. Other are concerned about another solutions 

Organizations embedding a modern self-service BI platform have addressed 
this migration concern by running the solutions concurrently for a period of 
time as organizations adopt the self-service elements of the new reporting 
solution. Leveraging an initial set of key reports and dashboards users who 
are empowered to self-service ultimately abandon many of the legacy reports 
as they see they are redundant with variations of reports and dashboards 
they can easily create and manage in the new tool.

Fixed layout reports are also migrated as users can manage needed changes 
using a forms editor.  Regulatory change results in new forms being produced 
and users are able to bring those forms into production allowing for sunsetting 
of legacy forms. Organizations also manage the migration leveraging a more 
economical business analyst rather than a higher-cost developer.

Ultimately, for most organizations the need for ad hoc capabilities requires 
them to embedded a modern BI solution.

Conclusion

your application in new ways.
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-
ness intelligence (BI) and analytics 
platform designed for independent 

-
ers and their customers. Izenda em-
beds seamlessly in applications to 
deliver BI and analytics directly to 
the people who need it most – the 
users of your application. Our inte-
grated BI platform allows end users 
to easily analyze, visualize, and 
share valuable data and insights in 
real time. 

Based in Atlanta, Ga., Izenda is used 
by more than 10,000 organizations 
on a daily basis.
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