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The majority of software companies agree that 75% of their future 
software revenue will come from Business Intelligence and Analytics 
embedded within their application, according to Tech Target.
Today, making data driven decisions is an expectation for workers at 
all levels of an organization. End users need applications that infuse 
analytics into their UX to make the data actionable. The exponential 
growth of data compounds the difficulties in accomplishing this 
task. 
An evolving business environment created the radical change to 
revenue models for software companies and solution providers to 
embed BI and Analytics. Customers expect to have a BI solution 
provided by their vendors. 
The question for software product teams now is not if you will add 
BI and analytics to your software, but how?  In short, will you build 
or buy and embed?
Keep in mind that 78% of leading software companies that 
embedded analytics subsequently recorded an increase in total 
customers.
Major advantages can be found in speed, scope, focus and capability 
by having a dedicated third party integrate BI and analytics into 
your applications.  Use the questions on the following pages to help 
decide which is better for your application. 

“It’s much simpler 
to outsource these 
capabilities to a 
trusted third party 
who lives and 
breathes BI for a 
living and can keep 
up with all the latest 
developments.”
 – Wayne Eckerson, on 
Beye Network
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Q1:  What are the costs for building vs. buying embedded BI & analytics?
Building BI & analytics into your own software and keeping it current is expensive and 
inefficient. In-house projects have extra costs, including time, and require a broader set of 
human and technical resources.
If you assign developers an analytics project, an opportunity cost is incurred because they stop 
working on your core application. Designing and coding a complex project outside of your 
developers’ expertise can lead to “analysis paralysis.” Overcompensation occurs from excessive 
requirements, planning and scope to cover against a lack of knowledge.
“This type of analytics platform is no cakewalk to develop. Building a robust BI system that 
can handle the demands of Big Data would require immense resources (in terms of time and 
money) and might still fail to achieve the same level 
of functionality as an out of the box solution.” – Eran 
Levy, on Quora
Q2: Why wouldn’t a software solutions provider 
build its own embedded BI system?
If you’re not an analytics company, can you afford to 
divert engineering time, energy and salary away from 
your core mission to build a BI platform? While your 
team could build a reporting system, why would you 
take them away from developing your core business 
applications? Once you build, your team must 
provide support and enhancements for the life of your 
applications.
The clearest benefit of buying? You have a system in 
place built by application analytics and usability experts, whose sole mission is to create and 
support the best platform possible, now and in the future. 
“It’s much simpler to outsource these capabilities to a trusted third party who lives and 
breathes BI for a living and can keep up with all the latest developments.” – Wayne Eckerson, 
on Beye Network

Q3: Will your BI solution be scalable?
Before building your own BI & analytics solution, ask yourself, “Am I making this easy enough 
that it can scale to diverse communities with different user types and deployment models (on-
premise, cloud and hybrid)?” If you don’t have design expertise or a track record of serving a 
broader user set, it’s not likely that you will design something that is scalable. A BI & analytics 
solution needs to be scalable on technical, functional, and economic levels. It needs to be just 
as easy to use and just as functional whether you have 10 or 1,000 end users. You shouldn’t 
have to do a rewrite when you move your application to the cloud – and the cost to maintain 
your application shouldn’t rise exponentially with more end users.
Q4: How do you maintain your brand if you buy?
Third-party analytics should be so seamless within your application that the end users have 
no idea that your developers didn’t build them. A true embedded analytics solution preserves 
your brand, while third party logos, watermarks and separate portals dilute your standing 
with your customers. With seamlessly embedded BI, end users never have to know they are 
interacting with a third-party platform.
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Q5: How can your developers avoid scope creep?
A Gartner survey found about half of all project failures were 
created by functionality issues and major delays. With an 
embedded BI solution created by a trusted vendor, you don’t have 
to worry about managing another project outside your company’s 
core competencies.
New requirements emerge over the life of any project as users 
understand its full capabilities. To reduce issues with scope 
creep, choose a vendor that has spent tens of thousands of hours 
developing an integrated solution that addresses emerging 
requirements. That’s why an embedded BI solution can be 
integrated in 30-60 days, while building your own BI could take a 
year or more.
Q6: Will your application users leverage BI functionality?
You know the business needs of your end users, but do you know 
how best to provide them with the BI and analytics functionality 
they need? A BI solutions provider has broad experience on how 
to integrate needed BI functionality into your software. Every page 
within your application can have interactive gauges, charts and 
detailed reports.
The right solution empowers end users to create, customize and 
consume reports, dashboards and data visualizations, allowing for 
real-time data discovery. End users can share business intelligence 
to make informed decisions.
Q7: Is your solution ready to support needed enhancements and 
new features?
When clients demand new features for BI & analytics, you’ll have 
to invest more time into designing, coding and testing – you can’t 
just “set it and forget it.” This can lead to a minimal feature set, 
one missing key elements. Just as you understand the changing 
requirements in your industry, a third-party vendor continues to 
innovate to meet new demands, requirements and regulations for 
BI & analytics.
Q8: How do you secure data with a third-party solution?
A fully embedded BI platform can adopt the existing application’s 
security model, inheriting user roles and appropriate access rights. 
Embedded BI requires much less effort for the application owner 
to manage security. A third-party vendor’s BI solution can inherit 
your application’s security and compliance.

The Case for Buying
 Save time and talent: Focus 

your team on building core 
business applications instead 
of constantly customizing 
reports, developing 
dashboards or creating 
visualizations.

 Accelerate your time to 
market: Fast track delivery 
of self-service BI, ad-hoc 
reporting and analytics.

 Reduce costs by embedding 
a BI platform designed by 
experts into your application, 
saving your team time and 
accelerating ROI.

	 Offload	ongoing	support	and	
maintenance. “Future proof” 
this portion of your application 
with a vendor whose job is 
innovation in BI & analytics.

 Keep your identity with white-
labeled branding.

 Simplify application security 
with a BI and analytics solution 
that inherits your security 
model.

 Increase user adoption with a 
user-friendly BI experience.

 Ensure scalability with the 
right third-party vendor.
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Izenda 7 Series
An Open, Extensible & Scalable Platform
Choosing to embed Izenda’s 7 Series shortens a 
software application’s time to market and reduces the 
cost of integration.
Software product teams can future proof analytics 
within applications with the Izenda 7 Series Synergy 
Platform’s open and extensible architecture. The 
platform uses an open source ReactJS front end to 
make integration, customization and white labeling 
easy to accomplish.
This framework agnostic architecture allows a 
software company to embed the front end in Java, 
.NET and other technology stacks. The Izenda 
platform inherits existing security models.
Software product teams can integrate the Izenda 
7 Series embedded analytics solutions into their applications’ workflows to maximize 
user adoption. A new administrative user interface (UI) makes set up and ongoing 
administration easy, enabling a software company to hand administration over to a 
business process analyst. A drag-and-drop interface enables the analyst to set up rules and 
permissions for tenants and users with no coding necessary.

Other Resources
Product Manager’s Guide to Embedded BI

Preparing Your Database for Self-Service Analytics

Izenda Releases 7 Series™ of its Embedded Self-Service BI and Analytics Platform

Revealing the Hidden Costs of Developer Tools

BI & Analytics in Applications: 4 Stages of Evolution
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