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•  Why are you doing this project now? 
•  What BI functionality does your application require? 
•  Is your data ready for self-service business intelligence? 

•  How experienced is the BI vendor at providing embedded solutions?
•  Can the solution seamlessly integrate with your application and user workflows?
•  Does the solution adopt your security model or require you to manage a new one?

•  What costs are associated with the integration? 
•  What impact will the licensing model have on ROI? 
•  What additional hardware or so�ware does the solution require?
•  Who will support the BI solution over the life cycle of your application? 
•  Does the BI solution permit administration by a business analyst or non-technical user?

Every application has a user base that is responsible for making data-driven decisions on a daily basis.
That’s why the demand for business intelligence inside those applications is increasing. Unfortunately, in
the drive to provide better business intelligence in applications, key considerations that impact time to
market, cost, and ongoing maintenance and enhancements are overlooked.

Meanwhile, end users continue to expect more from their applications. The demand for real-time analytics
and self-service data discovery are new challenges faced by so�ware vendors. Too o�en buyers focus on
feature function and emerging technologies like Big Data and overlook their core needs and priorities. This
buyer’s guide is designed to help so�ware companies define their core needs and e�ectively evaluate their
options for delivering ad hoc reporting and self-service analytics to their customers.
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1.  General Considerations

What BI functionality does your 
application require?

-
Why are you doing this project now? Writing down the key objectives is an important starting point to focus 
your evaluation and determine the clear drivers of ROI. Common reasons for adding self-service BI function
ality to an application include:

• Entering a new market or seeking competitive advantage 
• Redirecting developer resources to work on core application 
• Meeting demands of large clients or customers in general
• Migrating to the cloud or changing application architecture 
• Improving organizational e�iciency

Many organizations start an evaluation with a clear understanding of its objectives, only to dri� from the
core goals and deliverables during the evaluation process. The result is lost time or a deployed solution
that fails to deliver against key goals. Identify the project’s critical stakeholders and decision makers. Who is
this project really for? Obtaining alignment early with key stakeholders precludes an evaluation team from
conducting a siloed process that does not meet everyone’s needs. Two more things essential to e�icient
evaluation are having an executive sponsor and establishing routine touchpoints to ensure that key project
objectives are in alignment.

While all these capabilities exist in di�erent tools, it is important to look at how they are integrated inside
the platform you are considering. Many solutions have distinct development e�orts required to leverage
di�erent components rather than delivering a truly integrated platform that is deployment ready. Solutions
that provide prebuilt pages and dashboards that can be easily styled and integrated into an application can
reduce time to deployment and cost.
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When finalizing your list of functionality to evaluate here are key areas to consider:

• Complete and integrated suite of designers 
• Ad hoc reporting 
• Dashboards with the ability to drill down and through 
• Visualizations to aid in the exploration of complex data sets 

• Real-time reporting against multiple databases 
• Administrative user interface

• Pixel-perfect forms or fixed layout reports



The proposed solution should provide a respon-
sive, web-based application that supports use
across multiple devices. You shouldn’t be le�
supporting two di�erent environments or deal-
ing with desktop dependencies. These are issues
common to many BI tools.

Is your data ready for business intelligence?
Data quality is one of the main determinants of success in an integration. Data cleansing by a DBA or data 
analyst can make an evaluation easier and a POC more impactful. Optimizing databases for reporting at the 
outset will minimize the cost and time of working with vendors or consultants during implementation. Data 
should be well-formed, organized and optimized to improve reporting speed. A best case would be to have 
database views that are reporting ready and pre-aggregated. This prevents performance problems that 
arise from creating a report from multiple tables. If you’re short of DBA resources or need help sanitizing or 
preparing data, ask about partnerships and relationships. 

• What are the key features of your solution? 
• How do these features positively impact our organization? 
• How do these features a�ect the users of our application?
• What percentage of your revenue comes from selling BI solutions that are embedded? 
• Tell us about your experience working with so�ware companies.
• Can non-technical end users intuitively create reports, dashboards and data visualizations?  
• Will developers be required to support report creation? 
• Do you provide resources to help so�ware companies market these new capabilities?
• What have you done with so�ware companies to help them generate ROI?

•  WEB-BASED APPLICATION

•  REAL-TIME DATA ACCESS

ADDITIONAL QUESTIONS TO ASK EACH BI VENDOR

•  SELF-SERVICE

•  ALIASING AND CATEGORIZING

The solution should provide real-time or near real-
time data access directly from multiple databases
without requiring ETL into a data warehouse.

Users of business applications expect the data
they need to make a decision to be provided in
the context of their role. If users cannot e�ectively
self-service they will continue to ask for support
to create custom reports and dashboards. This
increases the cost of supporting the solution while
decreasing user satisfaction.

To optimize the user experience and drive adoption,
the reporting solution should display data with
business-friendly labels relevant to end users, rather
than using esoteric database field names. Data
source and field name aliasing should be possible
within a UI to reduce the amount of coding.
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2.  Technology 
How experienced is the BI vendor 
at providing embedded solutions?

Can the solution seamlessly  
integrate with your application?

When buying a BI solution or tool you are 
entering into a partnership with that or-
ganization. Choose a BI vendor that has a 
track record of successful implementations 
working with organizations developing 
applications. Do they have a customer 
success team that works with each client 
through implementation? 

Are you in their target market? Many BI 
vendors focus on selling to enterprises and 
not SaaS or other so�ware companies and 
solution providers. 

The vendor should supply references from 
companies of comparable size and in the 
same industry. If they primarily sell to en-
terprises and not just OEM partners, their 
commitment and dependence on your 
success may not be as strong.

The BI solution should seamlessly integrate
into the end user’s workflow without the
need to navigate away from your applica-
tion for data discovery. Iframes are a pop-
ular approach but can provide a poor user
experience and may require workarounds
to securely pass information between
pages. Ask the vendor what approach they
commonly use and have them show you
integration examples. The solution should
adopt your branding. Introducing a solution
with distinct third-party branding weakens
your brand. If that BI so�ware vendor also
sells directly to your target market, it will
further dilute your brand.

Does the solution adopt your
security model?

Many BI solutions require an additional
layer of security that increases the manage-
ment e�ort, cost and risk. A solution that
inherits your security solves this issue. How
granular can data access be controlled?
Your business application needs a BI plat-
form that allows control of access at the
row, column and individual cell level. This is
necessary to assure your clients that the BI
solution does not compromise compliance
with financial, HIPAA and other laws and
regulations.
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3. Cost & ROI

Third-Party Consultants:
the solution. But even management of those consultants increases the sta�ing footprint and the project’s
cost. The vendor should have a process and integration team to support standard deployments and reduce
cost.

ously improve the self-service analytics o�ering you have embedded with your product. Discuss how new
technologies developed by your company or the vendor can be leveraged with your application’s analytics,
and what level of e�ort will be required.

Time to Integrate:  How long will it take to complete a typical integration? Ask about the timeline and re-
sources required from your team and the allocation of hours. An embedded solution should not take 
months to go live. If a vendor recommends iframing the solution ask them about responsiveness and have 
them demonstrate how the experience will be for end users. 

Prebuilt Pages and Basic Reports:  If not provided by the BI vendor, expect to build reports, dashboards 
and develop other needed elements, all of which will require additional development time for the integra-
tion. 

Future Enhancements:  Ask the vendor how their solution’s architecture supports your ability to continu-

Administrative UI:  Ask if the BI solution includes a user interface that makes set up and ongoing administra-
tion easier, which lowers the total costs of ownership. Does it enable business analysts and other non-tech-
nical users to administer user roles, security and custom relationship between multiple data sources?

Can the solution seamlessly integrate with your application?

• Can your platform work with any technology stack?
• What makes your product easy to embed and minimizes my team’s overall level of e�ort?
• Explain your product’s architecture. How will your product embed in our application?
• Will your product use iframes, or native integration?
• What data sources can connect to your platform out of the box?
• What e�ort is required to integrate other data sources?
• Will I need additional hardware or 3rd party so�ware to use your solution?
• What have you done with so�ware companies to help them generate ROI?

ADDITIONAL QUESTIONS TO ASK EACH BI VENDOR
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Costs include hiring the consultants brought in to integrate, configure and deploy



In addition to being a technical fit, the BI solution
should allow you to leverage existing investments in 
infrastructure and not require investment in propri
etary hardware and so�ware. The BI solution should 
integrate with your application whether it is hosted 
in the cloud, on premise or in a hybrid environment. 

Look for a scalable, framework agnostic solution 
that allows for embedding of the front end in Java, 
.NET and other technology stacks. Does it use an 
open front end that provides easy OEM integration 
opportunities and makes customization and white 
labeling easy? Ask the vendor how it will work across 
platforms and if it will support proprietary and open 
source initiatives.

The licensing model your BI vendor o�ers will
directly impact your ROI. Many solutions have a
high upfront fee and ongoing royalties. Others
have per-seat license fees and fees for produc-
tion and nonproduction instances. This lowers
margin and makes managing growth more
complex. A more a�ordable model is subscrip-
tion-based licensing providing unlimited use.
This should include unlimited distribution and
client-based licensing that will scale with your
application.

Many BI tools and platforms are dependent on
the licensing of additional so�ware to provide
the level of self-service or collaboration required
by users. This adds to the cost and timeline of
integration. Be sure to have the vendor explain
what e�ort is involved as you scale a multi-tenant
application. Ask if the administrative UI require
IT support, or can the non-technical analyst or
power user serve as the analytics administrator?

User demand, technological or regulatory requirements require all applications to evolve. As you roll out 
new features in your application, your developers should not need to become experts on maintaining your 
BI solution. Maintenance should be the responsibility of your BI vendor, the experts at BI and analytics. The 
best way to future proof your BI and analytics solution is to keep it in the hands of the experts. A BI vendor 
that works with so�ware companies is preferable to an organization looking to bolt on an enterprise level 
product into your application.

What impact will the 
licensing model have on ROI?

Who will support the BI solution over the life cycle of your application?

What additional hardware or  
so�ware does the solution require?
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About Izenda

As the leading reporting and embedded analytics platform, we believe unlocking the value of your applica -
tion’s data is the new competitive edge.  Izenda makes it simple for your users to access top-tier reporting 
directly within your application or a stand-alone portal. Izenda’s cutting-edge technology integrates and 
scales with your application, supporting all your reporting and analytics needs. 

With 3 million end-users and 2000+ application integrations worldwide, Izenda gives your users a reason to 
keep coming back with business insights that help them grow. 

From self-service and ad-hoc reporting, to stunning visualizations and powerful analytics, Izenda provides a 
simple solution for complex data.

To learn how it can be integrated into your application, contact us to arrange a demo or start a free trial immediately.

• How long is the typical deployment timeline?
• Do you require or recommend I engage any third party consultants to integrate your solution?
• How many developers and other sta� will I need to dedicate to integration?
• How have others monetized this functionality in their application?
• Describe your licensing model.
• Does your solution have transparent, predictable pricing that aligns with our growth?
• What is the release cycle of your solution?
• How many major and minor enhancements do you have a year?
• Will your BI tool scale as we move through the cloud?

ADDITIONAL QUESTIONS TO ASK EACH BI VENDOR
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https://www.izenda.com/izenda-embedded-analytics-demo/
https://www.izenda.com/get-free-trial/

