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Rich visualizations and deployment options can’t hide the potential future 

issues software companies may encounter when deploying a BI platform 

that requires desktop tools and developers to create reports. 

Microsoft’s Power BI Embedded provides a way to add analytics to your 

application. But it may keep your development team involved in writing 

custom reports for end users.  Users expecting to create their own entirely 

new dashboards and reports from within your web application’s workflow 

may not have the self-service experience they expect. As users of your 

application leverage analytics to make better decisions, you may face costs 

that are hard to forecast as Microsoft charges you, not your customers, 

whenever they view reports.  The following are points to consider when 

reviewing Power BI Embedded.

Requires Use of Azure

Power BI Embedded is currently an Azure service, so it requires migrating 

on premise data to an Azure SQL Database or data warehouse. That in itself 

may not be an insignificant task. For many organizations, migrating on 

premise data to a cloud instance is not an option. Customers in healthcare, 

banking and other industries may have to comply with regulations that 

require on premise data sources. Other requirements, for example, for 

network latency, performance, accessibility, or to meet existing SLAs, can 

preclude moving databases to the cloud.

Azure’s basic tier service looks inexpensive; however, the cost does not 

include the backups or support needed for a production environment. 

Once your company factors in the costs of a higher tier of service, Azure 

may get expensive. 

http://www.roberthaerkens.nl/aspnet/why-microsoft-azure-is-too-expensive/
http://www.roberthaerkens.nl/aspnet/why-microsoft-azure-is-too-expensive/
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Budgeting Remains Difficult 

At first, Microsoft based Power BI Embedded pricing on renders. For 

end user queries, software companies were billed per number of visuals 

rendered in a report, as well each time the report was refreshed. However, 

after user feedback, Microsoft changed to per session pricing as of 

September 2016. 

Your customers don’t have to get their own Azure accounts. Instead, 

Microsoft bills you for their report sessions. When your users view a report 

inside your application, you pay $.05 per report session, which lasts up to 

an hour. If the browser is manually refreshed, it will initiate a new report 

session. Software companies cannot be certain that this billing method 

will remain unchanged, or that report session pricing will not increase.

Since your company will be charged every time one of your application 

end users views a report, the more your application reporting is used by 

customers, the more it will cost your company. The usage-based pricing 

model makes passing these costs along to customers difficult. You can 

track total consumed report sessions for Power BI Embedded through 

the Azure admin portal. When trying to budget, it is important to consider 

potential surges in usage with end of the month reports.

Developers Create Reports 

In addition to the costs per session, there is the larger issue of budgeting 

for the labor costs of developers creating customer reports. End users 

don’t use Power BI or Power BI Desktop to access reports. Instead, creating 

and updating reports requires the use of Power BI Desktop by developers, 

https://azure.microsoft.com/en-us/pricing/details/power-bi-embedded/
https://docs.microsoft.com/en-us/azure/power-bi-embedded/power-bi-embedded-what-is-power-bi-embedded
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which means the solution does not offer true self-service report creation 

to end users. Nor is it 100% web based, as desktop computers are needed 

to run Power BI Desktop. Power BI Desktop runs on Windows, with no 

support for Macs. Organizations who develop outside the Microsoft 

ecosystem may find it difficult to integrate into their technology stack.

Power BI’s usability, even for seasoned Microsoft pros, has been 

questioned by some. Embedding an interactive Power BI report for each 

customer into your application requires coding in C#, plus employing an 

API, JavaScript and an iFrame, according to this Microsoft walkthrough. 

The product requires extensive training. “If it takes a 140 pages of 

instructions to build a dashboard in a day, there is something seriously 

wrong,” writes analytics blogger Ken Black.

Most important, by involving developers in report and dashboard creation, 

a design-to-publish paradigm continues.  Business users are not able to 

create completely new reports or dashboards without making requests 

to developers to design, publish and embed them in the application. 

Software companies should consider the potential workload involved in 

supporting new report and dashboard requests.  

Potential UX Challenge

Power BI Embedded may not seamlessly embed analytics into your 

software. It may require software companies to display reporting in their 

applications via iFrame. IFraming is a less than optimal workaround 

because it can introduce security risks, like cross-site scripting, and may 

provide a poor user experience. 

https://docs.microsoft.com/en-us/azure/power-bi-embedded/power-bi-embedded-scenarios
http://www.computerworld.com/article/3088958/data-analytics/free-data-visualization-with-microsoft-power-bi-your-step-by-step-guide-with-video.html?page=1#powerbi1
http://www.computerworld.com/article/3088958/data-analytics/free-data-visualization-with-microsoft-power-bi-your-step-by-step-guide-with-video.html?page=1#powerbi1
https://powerbi.microsoft.com/en-us/documentation/powerbi-developer-integrate-report/
https://3danim8.wordpress.com/2016/09/08/impressions-from-my-first-day-of-using-powerbi/
https://docs.microsoft.com/en-us/azure/power-bi-embedded/power-bi-embedded-iframe
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Power BI Embedded is not Power BI

But what about Power BI service? It’s important to remember that Power 

BI Embedded and the Power BI service are distinctly different. Power BI 

service is a business intelligence solution developed for internal use by 

enterprises. It is not intended for use by software companies who want to 

add analytics to their applications for third party usage. 

Undoubtedly, Microsoft will continue to enhance Power BI Embedded 

to add functionality to compete with other BI tools.  It is part of a robust 

suite of BI and analytics product offerings.  Competition may also result 

in pricing and licensing structure changes for Azure in the future.  Before 

licensing Power BI Embedded for your application, take some time to sort 

through Microsoft’s Embedded BI FAQs, where the company explains it 

can’t be used to create internal business applications. 

Self-Service Analytics from Izenda

Runs on Your Existing Infrastructure
While Power BI Embedded requires that your data live in Azure,  Izenda 

reports against major relational databases and other data sources - in real 

time and without a data warehouse. Deploy in the cloud, on premise, or as 

a hybrid; with a single or multi-tenant implementation. Either way, Izenda 

leverages your existing security, to keep you compliant with HIPAA and 

other regulations. 

https://docs.microsoft.com/en-us/azure/power-bi-embedded/power-bi-embedded-faq
https://docs.microsoft.com/en-us/azure/power-bi-embedded/power-bi-embedded-faq
https://docs.microsoft.com/en-us/azure/power-bi-embedded/power-bi-embedded-faq
https://docs.microsoft.com/en-us/azure/power-bi-embedded/power-bi-embedded-faq
https://docs.microsoft.com/en-us/azure/power-bi-embedded/power-bi-embedded-faq
https://docs.microsoft.com/en-us/azure/power-bi-embedded/power-bi-embedded-faq
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OEM-friendly pricing model
Izenda’s subscription licensing model provides transparent, predictable 

pricing that’s designed to help you monetize improved analytics in your 

application. Unlike other BI solutions, there are no per-session charges. 

Instead, you get unlimited distribution of the full Izenda suite inside your 

application with no per user, customer or core limitations or fees. 

True Self-Service
Izenda provides a robust and intuitive analytics 

experience for your application’s end users. They 

don’t need to know SQL or even understand 

the underlying data model to be able to create, 

modify and share reports, dashboards and 

visualizations.  With Izenda, database tables and 

fields are displayed in business-relevant terms for easy searching, and 

data and functionality can be hidden based on existing tenant and user 

roles. Because the platform is completely web-based and fully responsive, 

your end users have access to analytics from any device.  And since there 

are no desktop dependencies, Izenda frees your developers from reporting 

requests, so they can focus on other deliverables.

Rapid, Seamless Integration
Purpose-built for software companies, Izenda seamlessly embeds in your 

application in as little as 30 days. Business users create, explore and share 

reports and dashboards from inside a single interface, styled to completely 

match your application’s look and feel and navigation – and without the 

use of iFrames. Izenda’s reports and visualizations can be embedded on 

any page of your application, to provide self-service analytics wherever 

your end users need it.
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About Izenda

Izenda’s embedded self-service analytics platform delivers BI and analytics 

directly to the people who need it most – the users of your application. 

Our solution allows end users to easily analyze, visualize, and share 

valuable data and insights in real time. More than 10,000 organizations use 

analytics powered by Izenda to make data-driven decisions every day. For 

more information, visit https://www.Izenda.com. 

Connect with Izenda:

@Izenda

linkedin.com/company/Izenda

facebook.com/Izenda

Note: Power BI Embedded, like all applications, provides robust and powerful 
capabilities and continues to evolve rapidly.  This guide is meant to provide items to 
consider when evaluating approaches to embedding analytics inside of applications 
to deliver self-service analytics to business users.  Readers are encouraged to 
explore current Microsoft documentation as well as third party sources that cover 
Power BI Embedded. (November 2016)

https://www.izenda.com
https://twitter.com/Izenda
https://www.linkedin.com/company/izenda
https://www.facebook.com/Izenda-168642269874461/

