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Izenda, Purpose-Built for OEM
Izenda is an embedded self-service business intelligence (BI)
and analytics platform purpose-built for so�ware companies
and teams developing applications inside of enterprises. Izenda
integrates seamlessly in applications to deliver BI and analytics
directly to the people who need it most – application end users
who want to easily perform ad hoc analysis, visualize and share
valuable data and insights in real time. For more information, visit
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Today, newer technologies mean
an investment in a custom solution
is no longer justified on these
grounds. Instead, organizations
have a host of new reasons to consider embedding a third party
business intelligence solution, rather than building it in-house:

•   Increased user expectations for self-service data discovery
•   Consumerization of IT and the rise of mobile usage
•   The rise of multi-tenant applications
•   The increase in breadth of required BI functionality
•   Growing non-technical user base for BI

Cost of available solutions
Lack of functionality
in existing third party
solutions
Di�iculty of integrating
so�ware
“Not invented here”
 mentality

“Not invented here” 
mentality

For many organizations, yesterday’s decision to build and
maintain a custom “homegrown” BI solution was based on
seemingly reasonable considerations:
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•
•

•

•

For many so�ware companies, a new product launch, a major
enhancement, the need to improve speed to market, or lower
development costs presents an opportunity to revisit the
decision to buy vs. build. They need to understand a number
of key considerations when comparing various homegrown
solutions* with a self-service BI and analytics platform designed
to be embedded within an application.

Outgrowing Homegrown BI
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*Homegrown solutions include disparate developer tool kits, custom code,
charting libraries like Fusion Charts, D3, HighCharts, Google Charts, and Chart.js,
or 3rd party tools such as Telerik, Infragistics and DevExpress. These tools have to
be managed and brought together into an integrated solution.



The design and user experience of homegrown BI o�en falls short,
as it is created by developers who do not specialize in creating
BI and analytics solutions. Vetted only by your organization’s
knowledge, it does not follow best practices borne of serving a
larger market as a BI solution provider.

Users have high and continuously expanding demands. They expect
to be able to access BI in their application via a mobile device. In
a homegrown solution, it is unlikely that responsive design was
prioritized. Users also want to be able to customize dashboards and
views in one place, add charts and visualizations on any page, and
drill down from individual visualizations.

Functionality

Outgrowing Homegrown BI
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A so�ware company may have deep knowledge of its current user
base and application requirements, but not of the best practices
on how to provide robust, self-service business intelligence.
Homegrown solutions tend to lack vital functionality, such as
right-time reporting, drag-and-drop user
interfaces, dashboards, visualizations or
collaboration tools.

Developer tool kits rarely integrate
seamlessly with homegrown BI solutions.
They o�en require extra steps to export
data to make it work inside a reporting
application. They don’t o�er the ability to
drill down into the data from a chart or
report that revealed one answer, but raised more questions.

Design and usability

Compliance and security 
Tools that were developed independently and may not have been
designed to integrate can expose an organization to security and
compliance issues. Self-service functionality provides additional
challenges as management of roles and access rights across
multiple tools can be complex. Modern BI adopts the application’s
existing security model and minimizes the risk of exposing sensitive
information to users who lack the authority to view it.  

www.Izenda.com

‘A so�ware company
needs to decide whether
to build a BI solution inhouse
or to buy it from a
company like Izenda.’
              – Wayne Eckerson
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Developers and end users who are unfamiliar with how to meet
regulatory compliance requirements on handling data may expose
information to users who should be restricted from viewing this
protected data. That exposes the company to non-compliance
issues as well.

Product development & R&D 
investment
Developing a robust and usable business
intelligence application takes years. The
product development doesn’t end a�er launch.
The development team will be required to keep
current on advances in the BI industry to meet
client demands.

Leveraging disparate tools designed and
licensed to solve the needs of an individual
user fails in a multi-user environment. This
method lacks the comprehensive road map
necessary for a successful integrated BI
platform.

With an embedded BI solution created by
a trusted vendor, you don’t have to devote
developers’ time to become and remain
experts in a field outside of your core competencies.

Homegrown BI carries risks 
Boris Evelson of Forrester says what he calls “homegrown shadow
BI” is not robust, is siloed, has no single version of the truth and
carries with it a high operation risk.

As it is with “shadow IT,” no single truth is available through shadow
BI, so reporting may not match reality. Bad data puts the end user at
risk of making the wrong decision because the analysis is flawed.

A robust BI platform can allow customization of the analytics
experience, and appropriately display information to users at
di�erent skill levels.. With adoption of security roles and access
rights, it can appropriately display information to users at di�erent
levels.

www.Izenda.com

https://solutionsreview.com/business-intelligence/the-forrester-wave-the-shadow-of-business-intelligence/


Integration
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Weaving together disparate third-party tools introduces integration risk.
Similarly, developing and integrating separate components to build an
in-house reporting tool also creates issues, including the cost of engaging
developers to integrate it into the application.

Embedding an integrated BI platform developed by a team with extensive
experience reduces the
risks and development time
to bring the application to
market.

Scalability 
Homegrown or disparate
tool sets o�en lack the
infrastructure to support
growing a user base from 10
to 100 to 10,000 – or more –
users and clients. As the scale
increases, adding users in a BI
and analytics solution is not as
simple as just creating them.
And tools that form the homegrown solution have their own licensing
issues, meaning the company probably doesn’t have the rights to that
many users.

A robust embedded BI solution will allow you to maintain and scale your
application to new tenants as you grow. An organization that specializes
in embedded BI has a solution to enable multi-tenancy without the need
for your development team to create a completely new application a�er
deployment to meet this need.

Ongoing maintenance 
While it may take years to develop a business intelligence application, the
developer’s job doesn’t end at launch. From then on it requires ongoing
maintenance and support. The burden on the IT team never stops, as they
must continue developing features and enhancements demanded by end
users.

A third-party vendor will provide support as well as “future proof” its
BI and analytics solution. Your organization receives access to services,
support, engineers and other resources and BI and analytics expertise that
typically wouldn’t be available in-house.

www.Izenda.com



Licensing considerations
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Economics of Homegrown vs. 3rd Party
Solutions

Licensing becomes an issue for organizations that take a piecemeal
approach to BI. They might spend what seems to be a reasonable
amount on licensing charting libraries and reporting tools and
try to layer them together.
However, product licenses
might be limited to a single
user or restricted from
enterprise use.

Choosing a third-party
vendor’s BI platform removes
the headaches of the
limitations and managment of
multiple product licenses.

Opportunity costs 
A homegrown BI and
analytics solution requires
tens of thousands of hours
to develop functionality.
Building a homegrown
solution costs upwards of $500,000. For small and mid-size
organizations, the cost of an embedded solution is typically less
than an entry level programmer, and requires only a small amount
of time by your sta�. If you build BI in-house, an opportunity cost
is incurred because those developers who should be focusing on
your core application have been moved to this new project.

Designing and coding a complex project outside of your
developers’ core expertise can lead to “analysis paralysis.” This lack
of knowledge about BI can lead to scope creep and increased costs
as the development time rises.

www.Izenda.com



User adoption
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A confusing array of BI tools with di�erent sets of controls and a
lack of key features doesn’t give users an incentive to adopt. User
adoption can lag on homegrown solutions. Satisfaction with the
entire application will su�er as a result.

A BI vendor can provide an
intuitive user experience
with drag-and-drop
functionality, making data
discovery easy for all types
of users. Powerful aliasing
and search functionality
enables users to find their
data as well as filter or
add pivots. These features
increase user adoption by
meeting your client’s needs.

Speed to market 
Plan to spend a year or more
building a homegrown BI platform. A third-party solution can be
integrated in 30-60 days. The ROI will be realized earlier the quicker
your application goes to market

Analysis
For all organizations and SMBs in particular, the economics of
building a custom BI solution in-house don’t make sense. As user
expectations regarding usability, more self-service and greater data
discovery increase, layering an application with a myriad of tool
kits and libraries adds additional complexity and cost. ISVs have a
long list of enhancements and new requirements to add to their
applications. Homegrown business intelligence doesn’t have to be
one of those challenges. Today’s embedded BI software can be fully
integrated, giving end users the reporting and data discovery they
need, right inside the applications they know and use daily.

Izenda’s embedded business intelligence improves user adoption
and speeds application time to market. To learn how it can be
integrated into your application, contact us to arrange a demo or
start your free trial instantly.

www.Izenda.com

https://www.izenda.com/izenda-embedded-analytics-demo/
https://www.izenda.com/get-free-trial/


Choosing Izenda Over a Homegrown Solution
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Case Studies

A healthcare so�ware development company considered building
its own application to handle data on patient hospital visits.
A�er a three-month evaluation, it was determined the time and
costs would be prohibitive compared to buying Izenda’s business
intelligence solution.

The company learned that
they would have needed 15
developers at $100,000 each
for a year to create a product
that met their needs. Then
they would have to maintain
and update the BI solution.

The importance of buy
vs. build came down to
time to market. Using the
company’s application, when
a patient enters the hospital
with health problems, that
information can be entered
into the application. An
entire treatment plan for
the patient from admission all the way to discharge is generated
from the best practices created by medical professionals, with the
addition of a patient’s information and history.

The hospital’s adoption of these best practices for its patients
created an urgency for the developer’s application to get to market
quickly, which Izenda’s solution made possible. Once the application
went live, the time insurers took to make payments to the hospital
was cut in half. The resulting prompt payments from the hospital
improved the developer’s time to ROI.

www.Izenda.com
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Hiperos Swaps Out Homegrown for Izenda

A�er Spending $3M, Company Scraps Cognos

Hiperos used its own homegrown reporting solution for its clients
before integrating Izenda.

“We actually use Izenda to handle all our reporting for the data
that we gather. One of the
nice things about it was
that it was actually pretty
easy to implement in your
application and configure,”
said Chuck Newark, chief
architect at Hiperos.

Newark and his sta�
reviewed three products.
Hiperos was able to
seamlessly integrate Izenda
into their own application
with minimal modifications,
which was the primary reason why it was chosen.

“We were able to take the application and install Izenda and get
reporting out in what amounted to three months rather than what
would have taken us at least a year to write,” Newark said.

Rather than focusing on reporting, Hiperos sta� was able to spend
that extra time focusing on other parts of their core application.

An Atlanta company spent $3 million on Cognos, an IBM business
intelligence platform. A year later, the company still hadn’t managed
to implement the Cognos BI solution. They couldn’t get it to
integrate with their data and application. Finally, they just tossed
that platform aside.

Within a month’s time, the company had Izenda’s BI and Analytics
platform completely integrated within their application – and they
had started to make sales that would help o�set the $3 million
spent on the IBM product.

Cognos is a sizable product and di�icult to integrate. But for a
fraction of what the company paid for IBM’s product, they bought
and rapidly implemented the Izenda platform. They just needed to
price the right-size solution – Izenda.

www.Izenda.com



This is a step-by-step guide to evaluating embedded BI so�ware
products, including key demo takeaways, preparing for so�ware trials,
contract negotiations and planning for deployment.

This buyer’s guide is designed to help independent so�ware vendors
and others define and prioritize their requirements for an embedded BI
so�ware platform. Includes questions to ask vendors.

This ebook answers eight common questions on the build vs buy debate,
including topics such as usability, self-service, responsiveness and more.

Developer toolkits are one option for implementing application
reporting. But over time, hidden costs can make them an expensive
choice for your application.

Embedded BI & Analytics Buyer’s Guide

Embedded BI: Build vs. Buy: 8 Key Considerations

Additional Resources

Copyright Izenda 201710 Outgrowing Homegrown BI

Unlock the Power of Data with Izenda
In a competitive marketplace, real-time data drives superior
business decisions. So�ware companies and solution providers are
tasked with providing customers with functionality that enables
them to leverage real-time data to leapfrog their competitors.
Creating an in-house BI solution can prove costly to budget, time
and resources for so�ware vendors and solutions providers.

Working with an experienced vendor providing an embedded BI
solution enables a company to quickly—and economically—give
business users the interface to easily get up-to-date data when
they need it. An embedded solution enables more company buy-
in because it’s within the employees’ workflow and doesn’t have
the look and feel of a third-party tool. Having the power of data
at all workers’ fingertips sets the stage for more productivity,
collaboration, better attention to customers and increased revenue
opportunities.

Unlocking the power of data is the new competitive advantage.
Contact Izenda today at 1-888-IZENDA-1
www.izenda.com

Revealing the Hidden Costs of Developer Tools

Product Manager’s Guide to Embedded BI

www.Izenda.com

http://ma.izenda.com/developer-tools-001
http://ma.izenda.com/embedded-bi-questions
http://ma.izenda.com/embedded-bi-guide-001
http://ma.izenda.com/product-manager-guide-001



