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Video technologies are providing huge 
opportunities for organisations whether as 
part of the screening, interview, employee 
management or exit interview process. 

not only can it save time, result in appointing better-fit talent 
and keeping employees happy and motivated, it also plays an 
important role in promoting a company’s values and improving  
the candidate experience throughout.

This ebook explores the benefits video technologies can bring to an 
organisation and explains how the technology can be implemented 
in the most beneficial manner for the entire organisation. it also 
includes tips for getting buy-in from the board and employees, with 
some pointers on best practice to boot.

Whether this is the first time you’ve heard about using video 
technologies to leverage your company’s processes, or you’ve 
bought in to the idea but are just looking for the right provider for 
your company, this guide will provide the know-how you need to 
help you make an informed decision.

Why you Should 
read thiS ebook

What’S in thiS 
ebook
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The WoRld of modeRn ReCRUiTmenT
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Video interviewing software is transforming the world of modern 
recruitment. it’s new, innovative, and most importantly, it enhances  
the hiring process for all parties involved in a number of different ways. 

launchPad’s video recruitment software is a two-way street – it offers 
recruiters a more comprehensive picture of each applicant earlier on in 
the hiring process, and it allows candidates to gain a better sense of a 
company’s culture in order to determine whether or not that organisation 
will be a good fit for them.

Compatible across both mobile and desktop platforms, launchPad’s 
platform is a convenient and intuitive way for employers to improve 
the candidate experience. interviews can either be pre-recorded or 
conducted live, and both can be saved and viewed later by hiring 
professionals as many times as necessary in order to help them  
make the best possible decision. 

Video interviews make life easier for all parties involved, as candidates can 
take the time they need to present their best selves, and hiring professionals 
don’t have to worry about the hassle of coordinating multiple schedules.

WhaT is  
video 
recruiting? 



■  yeaR one ■  yeaR TWo

PeRCenTage of hR manageRs
Using Video ReCRUiTing

PeRCenTage of hR manageRs
Using Video ReCRUiTing
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The importance of the candidate experience 
continues to grow.  

and many companies are turning to video interviews in order to 
improve candidate engagement and speed up the time to hire, 
without having to sacrifice quality and thoroughness in the process. 

The integration of video recruitment software into the hiring 
process is becoming increasingly common throughout the modern 
hR industry. in fact, the percentage of hR managers that report 
using video interviews at some point during the hiring process 
jumped from 14% to 63% in the span of just one year1.

in addition to improving the candidate experience, video recruitment 
software also allows hiring managers to select from a larger, more 
qualified pool of candidates and return to interviews they have 
recorded for further review in order to narrow down their selection.

video iS on the  
up and up

1  http://www.prnewswire.com/news-releases/survey-six-in-10-companies-conduct-video-job-
interviews-167973406.html

14% 63%

video iS on the  
up and up
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launchPad’s software drastically improves  
the initial screening process, allowing recruiters 
to pre-screen candidates ahead of the video 
interview stage. The platform allows hR 
professionals define a variety of answer types 
and apply scoring, and will auto-exit candidates 
if certain criteria aren’t met, saving hiring 
managers valuable time and ensuring the 
applicant pool will be made up of only the  
best-fit candidates.

Why shoUld ComPanies Use  
video 
recruitment 
SoftWare? 

better Screening

case study: virgin media

Virgin Media was struggling with its graduate recruitment 
scheme. Back in 2010, it was hiring about five graduates a 
year, and this number has since grown to over 30 graduate 
hires and 12 interns per year across five programmes. 
since implementing launchPad’s video recruitment software, Virgin media has 
streamlined its selection process, resulting in more “right fit” candidates and reducing 
turnover. from 12,000 initial applications, they were able to pre-screen in order deliver 
7,300 relevant candidates to the process. 140 applicants were invited to assessment 
centres for the graduate programmes, and 36 offers were made. 

5
GRADUATE 

HIRES

30
GRADUATE 

HIRES

12
INTERNS

5
PROGRAMMES

■  2010 ■  2015



case study: virgin media

Since implementing 
LaunchPad’s video 
recruitment software,  
Virgin Media has streamlined 
its selection process, resulting 
in more “right fit” candidates 
and reducing turnover.
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■  leaRn moRe 
aboUT hoW Video ReCRUiTing TeChnology Can helP  
aVoid UnConsCioUs bias in yoUR hiRing PRoCess.

discrimination harms individuals directly, while also threatening to lower 
the overall quality of a workforce and cause legal problems. adding video 
interviewing to the recruitment process is an excellent way to streamline 
employment procedures. it enables recruiters to spend more time with the 
right candidates, get to know them better, and ensure that they really do 
represent the best talent for the job. 

This will facilitate higher quality hires, and staff turnover will likely decline 
as better-suited employees are selected for available positions, ensuring 
both a happy staff and a satisfied and successful company. 

in a nutshell, recruitment and hR Technology must be geared towards 
ethical, fair, and traceable employment practices. Video interviewing 
does exactly that, reassuring candidates that the organisation manages 
a diverse workforce and an inclusive hiring process, while also generating 
other bonuses that could save the company time and money.

on the plus side, one-way video levels the playing field for applicants, 
because they can rest assured that everyone was asked the same 
questions in the exact same tone of voice. Video brings a level of fairness 
to the whole thing that just wasn’t possible before. 

but there’s still potential for discrimination – physical attributes and 
mannerisms that obviously don’t come into play in a phone conversation 
now enter the equation, whether it happens consciously or not. Remind 
everyone involved to remain aware of potential unconscious bias, and to 
avoid letting prejudice get in the way of their judgement. 

although it’s difficult to remove the chance for human bias during the 
hiring process completely, choosing the right software is definitely a step 
in the right direction. launchPad’s software can help address unconscious 
bias by asking the right types of questions and using multiple reviewers at 
each stage of the process. The platform also tracks the decision-making 
process of reviewers, and can help uncover any discriminatory tendencies 
within an organisation.

bolSter diverSity 
and equality 
Within the 
organiSation

avoid 
unconSciouS  
biaS

http://hs.launchpadrecruits.com/are-you-worried-your-recruitment-process-discriminates
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launchPad’s software allows hR professionals 
to increase transparency, communication 
and convenience throughout the application 
process. not only does it provide recruiters 
with valuable insights, it offers applicants a 
convenient and comfortable environment in 
which they can take the time they need to 
present their best self. 

Considering the importance of the positive 
candidate experience in today’s competitive 
recruitment market, recruiters need to capitalise 
on every tool they can if they want to stand a 
chance when it comes to snagging that next 
game-changing hire.

as the job recruitment world becomes 
increasingly globalised, companies are making 
sure that their recruitment process can adapt. 
Video interviewing makes it possible to hire 
anyone from anywhere around the globe.

as a result, recruiters are able to interview 
candidates that they may have never even come 
in contact with otherwise. With the opportunity 
to find candidates hailing from virtually 
anywhere around the world, how could recruiters 
miss finding the perfect person for the job?

Video recruitment software affords a more 
accurate and intimate representation of a 
potential candidate and allows an organisation 
to showcase their true values and company 
culture. moreover, many video interviewing 
platforms enable recruiters to customise 
the interface to match their company’s 
image, meaning that the experience could 
theoretically be even more on-brand than their 
actual office.

embracing new technology reflects positively on 
the organisation. Top candidates want to work at 
cutting-edge companies, and in the future, job 
seekers will be expecting this type of technology 
at every stage in the application process. 

improve the 
candidate 
experience

expanding the 
talent pool

Strengthen 
employer brand

■  leaRn moRe 
aboUT hoW Video ReCRUiTmenT TeChnology Can 
imPRoVe yoUR ComPany’s CandidaTe exPeRienCe.

■  leaRn moRe 
aboUT hoW hR Teams Can imPRoVe  
yoUR ComPany’s emPloyeR bRanding.

http://www.launchpadrecruits.com/insight-articles/employee-experience-is-king
http://www.launchpadrecruits.com/insight-articles/employee-experience-is-king
http://www.launchpadrecruits.com/insight-articles/video-interview-top-talent-2015
http://hs.launchpadrecruits.com/how-to-improve-candidate-experience
http://hs.launchpadrecruits.com/simple-ways-to-improve-employer-branding
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but it’s actually quite easy to overcome such bumps in the 
road. here are a few ways to make integrating video into 
the company’s existing recruitment process as frictionless 
as possible:

1    make it Personal

2    be as Clear as Possible

3    What about Privacy?

4   We’re Currently experiencing  
some Technical difficulties

The benefiTs of Video ReCRUiTing

inTRodUCing The 

platform 
to the 
organiSation

Despite video interviewing’s obvious 
conveniences, there are certain hurdles 
businesses must clear in order to ultimately  
win the recruiting race.  

because the concept of video interviewing is still in a period of 
rapid growth, there are many for whom it still remains uncharted 
territory. as a result, using more automated video platforms to 
screen candidates is occasionally met with a degree of resistance 
from certain businesses and candidate demographics. 
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businesses can help make candidates feel at ease by ensuring the video 
process mimics an in-person interview. This means presenting the hiring 
managers and organisation just as effectively as they can in a face-to-
face meeting. Positioning will play a crucial role in the entire company’s 
ability to engage candidates and foster a positive experience. 

one  

make iT  

perSonal

businesses should make it clear to their hiring managers when and 
where they are allowed watch video interviews. for example, watching 
a candidate responses on a train in full view of the public would be 
inappropriate. another good idea is to have an expiration date for  
links or limiting the amount of views for each video in order to  
maintain tighter security.

ThRee  

WhaT aboUT  

privacy?

Clarity is another absolutely vital element in the interviewing process. 
by crafting a comprehensive intro and outro to make the interview 
representative of the company’s true personality and culture, organisations 
can ensure the candidate knows exactly what is expected of them.

intros should set the context and provide a clear explanation of the 
process, including such resources as guidelines on how to dress and the 
type of environment in which to record their video. outros should clearly 
communicate what will happen after the interview is over.

TWo  

be as CleaR  

aS poSSible

bear in mind that video interviews between two parties on opposite ends of 
the globe might result in connection issues, so it’s important to ensure the 
company has the infrastructure to support high-quality video and the tech 
support needed to keep systems up and running, as well as patience when 
technical issues arise.

foUR  

We’Re CURRenTly exPeRienCing some 
technical difficultieS
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ConVinCing The  
boaRd To bUy inTo  

video 
intervieWing

1    Research is key

2   keep Up with the Trends 

3   highlight Cost savings and efficiencies

4    be sure to mention improved security

5  a Walk in the Park

a well-researched proposal backed up by stats, examples of success, 
and a strong implementation strategy can seal the deal. it’s useful to 
ascertain if anyone in the organisation has used the technology, and 
to seek out successful examples that demonstrate how it helped other 
recruiters attract, and ultimately hire, top talent. 

focus groups made up of influential internal stakeholders is an efficient 
way to help advise a company on the system’s development, testing 
and implementation. Companies should also reach out to the iT 
department to take advantage of their knowledge of system rollouts 
and secure their valuable endorsement.

one  

ReseaRCh  
iS key
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The fact that well over half of all hR 
departments currently use video interviewing 
as part of their hiring processes demonstrates 
that the technology is comfortably past the 
early adopter stage and has fully expanded 
into the mainstream. To catch the attention of 
a company’s board, stakeholders should bring 
up key statistics - after all, nobody wants to 
fall behind the competition, especially when 
it comes to leveraging innovations that help 
snatch up the best candidates in a certain  
field or industry.

TWo  

keeP UP WiTh  
the trendS

all companies want to reduce their cost per 
hire and cut the amount of time it takes to  
fill positions with the best candidates.

ThRee  

highlighT CosT saVings  

and efficiencieS

case study: europcar

Europcar had previously spent a significant amount of its 
hiring budget on an expensive recruitment agency to help 
find candidates for its Heathrow operation. But its system was 
unstructured, and a typical assessment day would see 21 
candidates with an average of 30% show ups.

after realising its existing strategy was a waste of time for hiring managers and a waste of 
money on their recruitment agencies, europcar decided to change things. by adding video 
interviewing into its hiring process, the company was able to attract and ultimately choose 
from a pool of more qualified and motivated candidates to invite to their assessment days.

less than three months after implementing launchPad’s software, europcar invited 12 
candidates to its assessment day – 90% of those invited were deemed “high quality talent,”  
and europcar offered six jobs that very day. What’s more, europcar has managed to cut its 
recruitment agency costs down to £15,000, a vital saving which can be spent in other areas  
of the business.

SHOW UPS

30%

HIGH QUALITY
TALENT

90% 6
JOB OFFERS 
ON THE DAY £15K

AGENCY COST 
SAVING OF

SHOW UPS

30%

HIGH QUALITY
TALENT

90% 6
JOB OFFERS 
ON THE DAY £15K

AGENCY COST 
SAVING OF

■  assessmenT day ■  Video ReCRUiTing



case study: europcar

Less than three months after 
implementing LaunchPad’s 
software, Europcar invited 12 
candidates to its assessment day  
– 90% of those invited were deemed 
“high quality talent,” and Europcar 
offered six jobs that very day. 
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foUR  

be sURe To menTion 

improved Security
as most people today own at least one device with a built-in camera, 
whether a mobile, tablet or laptop, expensive additional equipment to 
set up a video interview is no longer needed.

launchPad’s mobile compatibility makes the video interviewing 
application process more convenient, because candidates can easily 
record an interview in their own time - whether on the weekend or while 
on holiday.

in fact, on many campaigns we see up 40% completion via the mobile 
app platform alone. Video interviews don’t just speed up the time to 
hire, they also ensure recruiters will never miss an opportunity to offer 
top talent a top job.

With our true technology-first attitude, launchPad was the first 
company to release an ios and android mobile app for video 
interviewing, showing we’re way ahead of our competitors.

Cybersecurity is one of the biggest priorities for corporate board members 
this year2, so it’s no wonder directors and board members at companies 
are starting to express concern with the safety of all technologies – video 
interviewing included.

launchPad Recruits stores all candidate details and recorded videos 
securely in an iso 27001 certified data centre. Plus, all data supplied by 
european users is kept within the eea, so companies can be confident they 
won’t break any european data export rules by using launchPad. We’re 
the only video interviewing service that offers such top-of-the-line security 
measures, so choosing launchPad should be an easy decision to make 
when it comes to security.

fiVe  

 a Walk in 

 the park

2   http://www.ey.com/Us/en/newsroom/news-releases/news-ey-center-for-board-matters-highlights-priorities-for-
corporate-boards-in-2015
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hoW To inTegRaTe Video 
inTo an exisTing  

recruitment 
Strategy

1    start Where you Want to finish

2   make sure it Works for everyone

3   Reap the benefits

The first step in successfully integrating video into a recruitment 
strategy is to consider the company-wide objectives. by identifying what 
the end results should be, an organisation can map out a process that 
will get it there. 

Whether a company needs to fill roles quickly during periods of fast 
growth while reducing turnover, reduce the cost of bringing in top 
management candidates by cutting travel expenses or see fewer, 
higher-quality candidates by the final round of in-person interviews, 
launchPad can help meet those business goals.

When a company starts with its aspirations and works backwards from 
there, the video element cane drop in at whatever point suits it to truly 
“power the process.” 

one  

sTaRT WheRe yoU   
Want to finiSh
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TWo  

make sURe iT WoRks 

for everyone
for recruiting professionals, there are high stakes and often many 
stakeholders – candidates, recruiting managers, board members, agencies, 
existing staff. modern hR is a balancing act of making sure everyone’s 
needs are met, and the video interviewing process requires the same 
consideration. 

Then the rewards of implementing a video interview method are clear. 
according to The Undercover Recruiter, hR managers claim that they 
can tell from just 90 seconds of a video if a candidate is worth bringing 
in for an in-person interview. since the average phone screen can easily 
take up half an hour, that’s a hefty amount of time saved.

ThRee  

ReaP The 

 benefitS

if a CandidaTe is WoRTh 
inTeRVieWing in PeRson

ThaT’s a hefTy amoUnT of 
Time saVed

1.5
MINUTES OF 

VIDEO

30
MINUTES 

1.5
MINUTES OF 

VIDEO

30
MINUTES 

hR manageRs Claim ThaT  
They Can Tell fRom jUsT...

The aVeRage Phone sCReen 
Can Take UP To...

http://theundercoverrecruiter.com/video-interviews-for-recruitment/
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bUsiness besT PRaCTiCes of  

video 
intervieWing

after a company has integrated video interviewing into the hiring 
processes, it’s important to take the time to get things right. here, 
we look at the steps a business can take to make the transition as 
smooth as possible.

1    be User-friendly

2   Positioning is key

3   make it a Personalised experience

4  The importance of good structure

5  save Time and money

first and foremost, recruiters should make sure the interviewing platform 
is available to everyone who needs to use it. one of the advantages of 
launchPad’s software is its wide-ranging compatibility. The platform 
works across a variety of desktop and mobile platforms, decreasing the 
likelihood of candidates experiencing technical difficulties.

The interview should have an intro and an outro to set the interview  
in the context of the company –  something that incorporates brand 
values while endeavouring to make the candidate feel comfortable.  
if a company is looking for something meticulously polished, it should 
employ the expertise of a marketing company and launchPad Recruits 
can help fine tune this process.

one  

be 
uSer-friendly

TWo  

PosiTioning 
iS key



The benefiTs of Video ReCRUiTing18

ThRee  

PeRsonalised 

experience
keep in mind is that the interview is usually not a one-size-fits-all process. 
hiring managers should ask themselves what a particular candidate might 
want to know about the specific role, and then try to mold the questions 
and answers to be as relevant to those concerns as possible. They might 
also want to consider sending an accompanying personalised letter or 
e-mail to thank the candidate for their participation.

how a company structures its video interview depends on the type of 
candidate it’s looking for, as well as what it hopes to learn about them 
through the experience. Recruiters may want to hear preemptively 
thought-out answers, or find out how applicants think on their feet.

foUR  

The imPoRTanCe of good 

Structure

With launchPad, not only does the hiring process become faster, but 
it becomes more cost-effective as well. Video interviewing completely 
eliminates transportation costs by allowing recruiters to meet 
candidates face-to-face virtually, anywhere, at any time.

in addition to cutting costs, launchPad’s software allows hiring 
managers to select from a larger, more qualified pool of candidates  
and for multiple reviewers to return to interviews they’ve already 
recorded for further review in order to make the best possible decisions.

fiVe  

saVe Time and 

money
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As one of the most forward-thinking, 
sophisticated video interviewing companies 
around, LaunchPad can make a real, 
measurable difference to your recruiting 
process, ensuring you have the right people 
filling the right roles, with minimum effort. 

To find out more about using launchPad can improve 
your hiring process, request a demo to see how we can 
revolutionise the talent selection process in your organisation.

requeSt a demo

Want to  
knoW more?

http://www.launchpadrecruits.com/
https://www.linkedin.com/company/launchpad-recruits
https://www.facebook.com/LaunchPadRecruits
https://twitter.com/LaunchpadHQ

