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Contract Companion at Work – A Lawyer’s Perspective 

X. Challenges and Opportunities 

A. Intro 
However strong the case for using a practice solution like Contract Companion—formerly 
EagleEye, there remain several challenges to its adoption. 

B. Resistance to Change 
Lawyers, as a species, are slow and reluctant to change the way they work. Their adoption of new 
technologies offers repeated evidence. The fairly small number of technology enthusiasts among 
lawyers are outnumbered, significantly, by their colleagues for whom technology is considered a 
necessary evil. In the 1990s, clients led their counsel to email. Many a senior lawyer only agreed 
to have a computer on their desktop when their client asked whether their counsel had read an 
email message. Answering that they were waiting for the secretary to print the email did not 
help convince their clients of their competence. In 2013, Ted Olsen, former solicitor general, 
began a keynote speech at LegalTech New York by saying he called upon his grandchildren for 
technical support.  

Yet technologies have changed law practice. The print editions of Shepard’s Citator disappeared. 
So, largely, have in-person document negotiations, and, in many transactions, in-person 
closings.  

This White Paper argues that Contract Companion must be understood and explained as a tool 
that helps a lawyer meet their responsibilities for accurate drafting, and that it does so in ways 
that expand their abilities. This message will be accepted when it comes from other lawyers who 
have been helped. It is not part of the skills or understanding of a law practice’s information 
technology staff, or, typically, their training staff. It may be part of professional development, 
though, too often, those tasked with professional development also profess limited 
understanding and skill with technology.  

With a nod to Seth Meyers and Amy Poehler, “Really?” 

  

C. Is Word Enough? 
When I have introduced EagleEye to some lawyers, their first response has been, “I already use 
Microsoft Word to search my documents. That helps me find most of the issues you describe.” 

Microsoft Word 2010 introduced the Navigation pane that appears at the left side of Word’s 
screen. When executing a search, the Navigation Pane displays all of the instances of the search 
term, linked to their location in the document.  
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This capability can be very helpful when reviewing a Transaction Document for usage such as 
definitions and defined terms. Contract Companion offers a similar presentation and navigation 
for Definitions and Term Risks in the right hand pane. The familiarity is important, but it would 
be difficult and tedious to match Contract Companion’s capabilities using Microsoft Word alone. 
The ability to see all Definitions in use at once avoids the separate execution of multiple searches 
and allows the author to switch among Definitions as needed without having to enter each of the 
defined terms into a search.  

Word by itself cannot match Contract Companion’s abilities to display potential errors such as 
Used not Defined or Inconsistent Capitalization. In these ways, Contract Companion offers more 
than the sum of its parts.  

D. Excellent Law Practice Demands both Complete Reading AND 
Full Contract Companion Checking, Not One or the Other.  

No lawyer should expect the use of Contract Companion to replace a comprehensive, thorough, 
and meticulous read of a Transaction Document or a Disclosure Document. One must 
understand the legal and business issues addressed by and effect on the document, and all of the 
relationships of its content. 

Contract Companion exposes details that may be missed in the most careful of readings. The eye 
and brain tend to correct missing or incorrect information. Illustrations like those below 
demonstrate the brain’s ability to interpret what it sees in multiple ways—whether two bites 
from an apple, or two people facing head to head. 

 
Two bites out of the apple? 

A senior business lawyer told me that he did not want the younger lawyers working for him to 
depend on a technology tool to help them interpret and draft their documents. He feared that it 
would become a crutch and impede their ability to recognize critical issues in their documents. 

That concern has a reality. “Access to technology has contributed to an ‘auto correct generation’ 
with many Britons now failing to spell commonly used words.” Mencap survey highlights 
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Britain's poor spelling. https://www.mencap.org.uk/news/article/mencap-survey-highlights-
britains-poor-spelling. May 22, 2012. 

The chess masters have a lesson for lawyers. Those who master a combination of strategy and 
technology support can beat either the unaided grand master or the computer alone. Similarly, 
the winning lawyers can be those who combine experience, understanding, knowledge, and 
comprehension with the highly focused view afforded by technology.  

 

E. We See the Screen Differently 
Different users can have very different experiences seeing the same screen presentation. Some 
users find the details they need from a busy screen. When they describe what they do, or one 
watches how they navigate on-screen, it seems as if they zoom in on the relevant detail, and fade 
out all of the rest. 

Other users seem almost paralyzed when too much information or too many choices are 
presented. Even if shown the appropriate choice for their situation, when one watches, they find 
it difficult to focus on the choice. Their mouse movements may be scattered, erratic, and 
indirect.  

Contract Companion rewards the focused user, who can find with ease the nuggets hidden in 
plain sight. For the unfocused user, frustration may come too quickly as they continue to have 
difficulty finding the information they seek, even after demonstration or instruction.  

These differences must receive attention during the deployment of and training for Contract 
Companion. Both users and instructors will appreciate it. 

F. Not Document Assembly 
Enthusiasts among lawyer technologists have pursued techniques for automation of Transaction 
Document creation since before 1990. With tools like HotDocs™, they pursued the development 
of standardized form documents with programmed techniques for including specific 
information about parties, dates, and locations. They also included rules for selection of text 
choices based on common legal issues, character of the parties, gender of the human parties to a 
transaction, and other factors.  

These efforts have had their greatest success in limited areas of transactional practice. They 
work best for documents that will not be negotiated or changed once the specific information 
about the transaction is included. It also helps significantly if the transaction will be repeated in 
very similar form many times. Residential real estate mortgages are frequently generated by 
document assembly systems. They meet all of these characteristics.  

For the negotiated transactions we have been exploring, document assembly projects have had 
limited success. They can help in creating a first draft, and they are difficult to adapt to novel 
and changing transaction structures.  

Contract Companion includes none of the document programming that would make it 
document assembly. It examines usage in a document, according to rules that are not dependent 
on the form of a transaction. It does that very well. It does not force the drafting lawyer to take 
on the role of a programmer, or to need one to use it. 

A good thing, indeed. 

G. Takeaways 

https://www.mencap.org.uk/news/article/mencap-survey-highlights-britains-poor-spelling
https://www.mencap.org.uk/news/article/mencap-survey-highlights-britains-poor-spelling
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Perhaps the greatest barrier to the adoption of Contract Companion is habit and custom. 
Transactional lawyers have checked for errors without a tool like Contract Companion for their 
entire careers. Some senior lawyers expect their younger colleagues to work the way they do (or 
did). Well into the 21st century, it is time for transactional lawyers to adopt and embrace the 
power of technology to help their drafting. They understand that the information presented by 
Contract Companion supplements their knowledge and experience, and the critical reading of 
their documents as a whole. They also understand that without it, the risk of missing errors that 
could be avoided is just too high. They also know they are not trying (again) to program 
documents with Document Assembly.  

Contract Companion brings details into focus that will make a Transaction Document or 
Disclosure Document correct. That is a view every transactional lawyer should have.  
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About Microsystems: 

Microsystems provides cutting-edge software and innovative document technology solutions since 1995. 

Our products help companies and law firms worldwide mitigate risk, improve authoring, create error-free 

documents, and enhance document production efficiency. Today, we support more than 650 document-

intensive organizations across the globe, helping them satisfy the complex demands of clients and 

regulators. 

http://www.klezkanada.org/
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