STRATEGIC PRIORITIES OF HR IN ORGANIZATIONAL VALUE CREATION

DEVELOPING THE NEXT GENERATION OF LEADERS
61%
CREATING AN ATTRACTIVE ORGANIZATIONAL CULTURE
59%
MANAGING CORPORATE AND CULTURAL TRANSFORMATION
54%
BUILDING AN ATTRACTIVE EMPLOYER BRAND
44%
PROVIDING FLEXIBLE WORK ARRANGEMENTS AND MANAGING WORK-LIFE BALANCE
33%
PROVIDING EMPLOYEE-CENTRIC HR SERVICES
29%

5 TIPS FOR LEADING CHANGE
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CURRENT DEVELOPMENT INITIATIVES IN HR

LEADERSHIP DEVELOPMENT AND TRAINING PROGRAMS
61%

EMPLOYEE PERFORMANCE MANAGEMENT
45%
STAFF DEVELOPMENT AND TRAINING PROGRAMS
39%
TALENT ACQUISITION AND RETENTION DEVELOPMENT
38%
EMPLOYER BRANDING
31%

DEVELOPMENT OF THE HR OPERATING MODEL
30%

PROCESSES AND DIGITAL TECHNOLOGIES INCREASING EFFICIENCY

41% 37% 32%

DIGITIZATION AND AUTOMATION INTEGRATED HR AND TALENT HR AND TALENT ANALYTICS
OF HR PROCESSES MANAGEMENT SYSTEM

30% 30% 229%

EMPLOYEE SELF-SERVICES WORKFORCE AND RESOURCE COMPENSATION AND
MANAGEMENT SOLUTIONS BENEFITS MANAGEMENT
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