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About VirtualBoardroom

Virtualboardroom® is a board portal which allows 
you, very securely, to collaborate with others in the 
compilation of the board pack and then to share 
that and other key board information with 
directors. The directors can view their documents in 
hard copy printed format or in electronic format on 
any device or through our dedicated VBR App for 
iPad viewing and annotation.

About Perivan Technology

Perivan Technology is a leading provider of business 
software. We primarily work for clients in the 
financial and professional services sectors. 

Our focus is to improve the quality and productivity 
of our clients’ operations. We achieve this by 
concentrating on their documentation and the way 
it’s created, approved and shared.
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The production and delivery of board packs is 
changing. Many organisations worldwide are taking 
advantage of developments in technology and 
using electronic, portal-based solutions for their 
board papers, saving time and money, as well as 
improving the quality and consistency of board 
packs.

But this is a big step for many firms wedded to 
their traditional paper-based approach, and there is 
often hesitancy about making the move to a totally 
online solution. Here we answer 8 frequently-asked 
questions about board portals, to help you assess 
whether this is the right route for you.
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What is a Board Portal?
Broadly speaking, a board portal is a system 
that allows a company to collate, store and/or 
deliver its board papers in a highly-secure online 
environment. Board papers can be easily navigated, 
with access, if required, to current and previous 
papers. 

One of the key criteria for any board portal is its 
flexibility; it needs to be adaptable to perform 
whatever the organisation requires of it. For 
example, some might want to go totally electronic, 
with board papers accessed via iPads or laptops. 
Others might want to retain the ability to print 
finished board packs, although the collation and 
storage is done online. A good board portal can be 
tailored to its users’ needs.

Board portals can also be used to store and access 
other corporate documents – such as terms of 
business, charters or policies, as well as previous 
board papers – enabling directors to reference all 
relevant material.
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For the board of directors:

•  They enable ‘anytime, anywhere’ access to
boardpacks, making it easy to access papers
and other corporate documents on the move,
at home or wherever convenient

•  They allow members of multiple boards
to access papers relating to all their
memberships, without the need to carry
around bulky hard copies

•  They can be tailored to board members’ needs
– moving gradually to a paperless approach if
this is your preference, or striking a balance
between online and hard copy access

•  They are highly secure, giving boards of
directors reassurance that sensitive corporate
information is safe

•  They fulfil compliance obligations via the
online audit trail created
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What are the Main Benefits of 
a Portal-Based Approach?
Whether you are responsible for collating board 
packs or a board member who has to read them, 
board portals have many advantages.

Some – like the obvious cost-saving brought 
about by reducing or eliminating paper use – are 
of benefit company-wide. Others are particularly 
advantageous to those producing board papers or 
to the end users, the directors. 

For the administrator or company secretary 
producing board papers:

•  They can remove the need for hard copies,
saving paper and cutting costs

•  They make it easy to collate papers, make
additions and remove/ replace any outdated
content

•  They make board pack delivery far simpler and
more secure – members can access documents
online, negating the need for insecure email or
hard copy deliveries

•  They provide instant access to, and compliant
archiving of, all board documents, creating an
audit trail of historic information
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Does Using a Board Portal 
Mean We Have to Go 
Completely Paperless?
Some organisations have resisted a portal-based 
approach because of the reluctance – either real or 
perceived – of board members to move away from 
hard copy board papers. But while the desire for 
a paperless solution is often one of the drivers for 
board portal introduction, using a portal does not 
necessarily demand that you move away entirely 
from printed board packs.

A portal should give boards of directors a choice 
about the way they receive papers – access online 
if they want it, with hard copy an option if they 
prefer. This phased approach to totally paperless 
boards can be a way to test and evidence the 
benefits of an online solution, without a sudden 
switch to a paper-free approach.

What Should I Look for in a 
Board Portal?
As mentioned above, a portal has to be flexible and 
able to be configured around the needs of your 
organisation and board members. You need to 
make sure that the solutions you are considering 
are able to meet your needs, both current and 
anticipated.

Board portals can provide ancillary services in 
addition to the board packs themselves; you need 
to consider whether you need these.

For example, do you want members to be able to 
vote on board matters via the portal?  
Do your directors want to receive information in 
a certain format, or be able to annotate papers? 
Is it important to include member biographies, or 
calendars and other planning tools?

You need to identify what you need from a portal 
and ensure the solutions you are considering can 
deliver it.
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What Security Issues Do We 
Need to Consider?
Security is obviously a key consideration when 
evaluating board portals.

Board documents contain sensitive information; 
the portal needs to provide an appropriate level of 
security. You need to ask what security and quality 
certifications the portal has; how data is encrypted 
and how your company’s sensitive information will 
be protected.

Access issues are also important; does the portal 
offer varying degrees of access for different 
individuals? What rules can you set for the sharing 
of information from the portal, and the length of 
time that documents will be available online?

Can We Host the Portal 
Ourselves or Do We Need an 
External Provider?
While it’s possible to host portals in-house using 
off-the-shelf solutions, these can represent a large 
investment –they have an upfront cost, rather than 
an ongoing service provision fee – and will not 
necessarily solve all your issues. Often they are 
not fully accessible portals, instead requiring that 
you create board packs that need to be emailed to 
members. The security issues of email are therefore 
still present – plus the pdf’s created can often be too 
large for many personal email accounts.

The installation, hosting and upgrading of these 
types of technology create IT issues that your 
internal IT team will be responsible for – not always 
something they are keen to take on, and another 
ongoing cost.

External file-sharing services are sometimes used 
as a board portal solution, negating the need 
for capital investment in your own system, but 
this, like emailing, raises security issues. Do you 
know where your documents are stored, and the 
security implications of this? While a do-it-yourself 
approach to board portals is possible, it’s not one 
we’d recommend.
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How Will My Board of 
Directors React to an  
Online Board Portal?
In the past, there has often been a perception that 
board members will be averse to a portal-based 
approach. If you identify this as an issue within 
your organisation, it may be wise not to jump in 
with a totally paperless solution.  
As detailed above, a good portal will allow papers 
to be collated online, with the option to access 
them either via the portal or printed off as hard 
copy documents. In this way, the needs of all 
directors, whether tech-savvy or more traditional, 
can be accommodated. 

What we have seen though, particularly with 
the prevalence of iPads and other devices, is 
an increasing willingness on the part of board 
members to access papers online. The fact that 
tablets are highly portable and intuitive has meant 
far wider adoption of technology than perhaps  
was anticipated even a couple of years ago.  
Many directors, once they have seen the 
advantages of a paperless approach in terms of 
convenience, security and accessibility, have been 
easily converted.

Can the Portal Be Used Offline 
as Well as Online?
The nature of corporate directorship means that 
traveling time is often used to catch up on reading, 
with board papers an obvious choice to read on the 
move. When looking at a solution, you therefore 
need to make sure that the offline experience 
(the app) is as user-friendly as the online one (the 
portal). In an ideal world, the two will mirror each 
other for ease of navigation and to ensure the 
same functionality is delivered offline as on. If only 
minimal offline access is available, you may want to 
consider another option.
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