
Better Together
Flextronics turned to Workday and Collaborative Solutions to 

help modernize and simplify their HR needs for a fast-growing 

global team.
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COLLABORATIVE       YOU

BACKGROUND
Flextronics is a Fortune Global 500 electronics manufacturing services provid-

er. They offer design, engineering, and manufacturing services to customers 

in a wide array of industries ranging from automotive to clean tech to con-

sumer goods. Their customer roster includes companies like Dell, Microsoft, 

Casio, and Xerox, and they have over 200,000 employees with operations in 

30 countries across four continents. Flextronics is known for meeting its cus-

tomers’ needs by using efficient processes, precise quality control measures, 

and socially responsible practices. Their internal practices, however, were not 

keeping up. Managing a large, fast-growing global team without centralized 

or automated processes was inconsistent with the high standards of their 

customer-facing operations. As a result, Flextronics turned to Workday and 

Collaborative Solutions to help modernize and simplify their HR needs.

THE CHALLENGE
Numerous acquisitions over the years left Flextronics with ownership of over 

80 different HR systems and hardly any cohesion from location to location. 

They wanted a solution to bring more unity to their company. In addition, 

they did not have automatic reporting, so data accuracy and employee pro-

ductivity was constantly compromised. 

Project Recap
INDUSTRY
Manufacturing

EMPLOYEE COUNT
200,000 employees

REGION
Singapore

CLIENT SINCE
2008

SOLUTIONS DEPLOYED
Workday HCM including 
Absence and Benefits

ADDITIONAL SERVICES
Full deployment including 
Integrations and Reporting

ON WORKDAY SINCE 
2008

LENGTH OF PROJECT  
Less than 1 year

collaborativesolutions.com ph:  1 .888.545.5387 

http://www.collaborativesolutions.com
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THE RESULT
With Collaborative Solutions and Workday, Flextronics now has over 80 different HR systems, consolidated into one unified system 

of record for employees everywhere. The cohesive system allows for unlimited growth, and keeps all 200,000+ employees’ infor-

mation in a simple-to-use system. 

BEFORE WORKDAY
• Disparate, antiquated HR systems

• Inaccurate data due to manual reporting

• Inefficient, time-consuming processes

AFTER WORKDAY
• Consolidated 80 HR systems into one unified  

 system of record

• Lowered cost of ownership by 30%

• Increased employee productivity

THE COLLABORATIVE EXPERIENCE
“Congratulations to Collaborative Solutions for receiving consultant of the 

year honors for their work on the Flextronics Singapore deployment.”

- Mike Maskza, VP Professional Services, Workday

CLICK TO CONTACT US

THE SOLUTION
An early adopter of Workday, Flextronics chose to deploy HCM as their global, unified HR system. Collaborative Solutions staffed 

the entire functional team, involving the global workforce in the process and creating better ways for Flextronics employees to do 

their jobs. Specifically, Collaborative Solutions standardized their HR process worldwide, and implemented employee and manag-

er self-service features to give more power to the workforce.

http://collaborativesolutions.com/contact/

