
Business Days Since Sale

Work for Client in Hours

Launch Process

Pre-Launch
Stage 1

3 2

Stage 2

5 4

Stage 3

14 4

Stage 4

16 2

Stage 5

18 3
Post-Launch

Sales & Administration

ATP/PAD/Deposit

Customer Profile

Database Configuration

XQ Integration Activated

Support Site Access Granted

XQ Credentials Created

Getting Started

Welcome to XQ

Getting Started Email

Introduction of XQ Launch Track

Go Live Date Confirmation

Software Activation & Go Live

Gather XQ Credentials

Media Player Setup Plan

Media Player Activation Preparation

Software Activation

Play List Assignment

Confirm Displayed Content

Hardware Installation

XQ Launch Track Completion

Go Live Plan & Procedures Review

Content Development & Setup 

Content Template Completion

Content Template Review

Content Complete

XQ Console Introduction

Initial Login

Console Overview

Activate Initial Media Player

Playlist Assignment

Review Displayed Content

Hardware & Site 
Preparation

Introduction to Avnet

Site Survey

Hardware Consultation

Hardware Order

Site Preparation Questionnaire

Site Preparation

XQ Training

Content Management Training

Application Training

Post-Launch

Critical Checkpoints

Product Maximization

On-Going Services

Online Self Service

Professional Services

™


