
AN INVESTIGATION INTO 
SUCCESSFUL INBOUND 
STRATEGIES

We will be starting at 2:00 pm ET.

Use the Question Pane in GoToWebinar to Ask Questions!

Question of the day

Use the hashtag #InboundLearning on Twitter1
2



@HubSpotAcademy

#InboundLearning



Save $200 on Partner Trainings with the code HUBPARTNER

Attend the COS Design & Development I & II Trainings for FREE with codes 
KEYCOS1 and KEYCOS2

Save $200 on all other trainings with code TRAINING2015

Save 25% on your All-Access INBOUND pass with code SUMMERSIZ

Login to modify your registration & add trainings



Chris LoDolce
@chrislodolce



Mark Kilens
@MarkKilens



DO YOU HAVE BUYER 
PERSONAS DEVELOPED? 



For us all to leave with a repeatable strategy for 
identifying which HubSpot Projects to do to help you 
execute successful inbound strategies

TODAY’S GAMEPLAN



1 Get organized

2 Assess your situation

3 Execute a HubSpot Project

4 Analyze

AGENDA



1 GET ORGANIZED



Inbound Goals

HubSpot Projects

GET ORGANIZED

Inbound Habits



SET YOUR INBOUND GOALS



Why is it so important to set 
visits, leads and customer goals?



ANYONE CAN SET A GOAL, BUT NOT 
EVERYONE SETS A SMART GOAL

Close 20% of 
leads to 
customers 15% email 

open rates

Get more 
leads than 
last month



Specific: Visits, Leads or Customers

INBOUND SMART GOALS

S

M

A

R

Measurable: Provide a number

Attainable: Understand benchmarks

Relevant: Relates back to overall end goal

T Timely: Include time-frame



Increase _____ by _____ ( starting at this amount _____ 
and go to this amount _____) by this date _____.

INBOUND SMART GOAL TEMPLATE:



SMART GOAL EXAMPLE:

Increase visits by 20% (5,000 per month to 6,000 per 
month) by September 30th, 2015

Increase leads by 20% (100 per month to 120 per month) 
by September 30th, 2015

Increase customers by 20% (5,000 per month to 6,000 
per month) by September 30th, 2015



ADD YOUR GOALS TO YOUR HUBSPOT DASHBOARD



Inbound Goals

HubSpot Projects

GET ORGANIZED

Inbound Habits



Habits: a usual way of behaving: 
something that a person does often 
in a regular and repeated way.
- Merriam Webster



Daily:

Weekly:

Monthly:

Quarterly:

INBOUND HABITS



Daily: Social media monitoring

Weekly: Blogging, review analytics

Monthly: Email news letter, monthly reporting, monthly 
goal setting

Quarterly: Planning

INBOUND HABITS - EXAMPLES



SPEND 5 MINUTES WRITING DOWN ALL OF 
YOUR INBOUND HABITS

Daily:

Weekly:

Monthly:

Quarterly:



Inbound Goals

HubSpot Projects

GET ORGANIZED

Inbound Habits



Projects: a planned piece of work that has a specific 
purpose (such as to find information or to make 
something new) and that usually requires a lot of time.
- Merriam Webster



Trade show

New Product Launch

Webinar

Contact reengagement campaign

Survey customers

HUBSPOT PROJECTS



SPEND 3 MINUTES WRITING DOWN 
ALL OF YOUR PLANNED Q3 
HUBSPOT PROJECTS



INBOUND HABITS HUBSPOT PROJECTS

INBOUND SMART GOALS
Visits Goal

Customers Goal

Leads Goal

Blogging

Reporting

Social Engagement

Content Campaign

?

?



2 ASSESS YOUR 
CURRENT SITUATION



Goals:

• Increase visits by 20% (5,000 per month to 6,000 per month) by 
September 30th, 2015

• Increase leads by 20% (100 per month to 120 per month) by September 
30th, 2015

• Increase visits by 20% (5,000 per month to 6,000 per month) by 
September 30th, 2015

Assessment:
Currently you are on pace to only reach a 10% increase for your visits, 
leads and customers goals by Sept 30th, 2015. 

What HubSpot Projects above and beyond your habits can you do 
between now and Sept 30th 2015 to reach your goals? 

USE CASE 1



How did this 
exercise make 
you feel?



academy.hubspot.com/customer-projects



USE CASE 2

Goals:

• Increase visits by 20% (5,000 per month to 6,000 per month) by 
September 30th, 2015

• Increase leads by 20% (100 per month to 120 per month) by September 
30th, 2015

• Increase customers by 20% (5,000 per month to 6,000 per month) by 
September 30th, 2015

Assessment:
Currently you are on pace to reach a 25% increase for your visits, but only 
a 5% increase in leads and customers by Sept 30th, 2015. 

What HubSpot Projects can you do between now and Sept 30th 2015 to 
reach your leads and customers goals? 

academy.hubspot.com/customer-projects



USE CASE 3

Goals

• Increase visits by 20% (5,000 per month to 6,000 per month) by 
September 30th, 2015

• Increase leads by 20% (100 per month to 120 per month) by September 
30th, 2015

• Increase customers by 20% (5,000 per month to 6,000 per month) by 
September 30th, 2015

Assessment:
Currently you are on pace to reach a 25% increase for your visits, 30% 
increase in leads but only 8% of customers goal by Sept 30th, 2015. 

What HubSpot Projects can you do between now and Sept 30th 2015 to 
reach your customer goal? 

academy.hubspot.com/customer-projects



3 EXECUTE A 
HUBSPOT PROJECT



JUST DO IT





But what if it does 
not work?

Is there something 
more effective I can be 
doing with my time?



Highly effective inbound 
marketers don’t get paralyzed by 
these questions.



GIVE YOURSELF A DEADLINE AND DO IT



What to do next

How to improve in the future

Enable institutional knowledge that is a 
competitive advantage for your company

Each HubSpot Project you execute will 
provide insights into:



4 ANALYZE



USE CASE 2

Goals:

• Increase visits by 20% (5,000 per month to 6,000 per month) by 
September 30th, 2015

• Increase leads by 20% (100 per month to 120 per month) by September 
30th, 2015

• Increase customers by 20% (5,000 per month to 6,000 per month) by 
September 30th, 2015

Assessment:
Currently you are on pace to reach a 25% increase for your visits, but only 
a 5% increase in leads and customers by Sept 30th, 2015. 

What HubSpot Projects can you do between now and Sept 30th 2015 to 
reach your leads and customers goals? 

academy.hubspot.com/customer-projects



academy.hubspot.com/customer-projects

FORMS OPTIMIZATION PROJECT SELECTED



RESULTS FROM OPTIMIZING YOUR FORM



Record the results & insights

Decided if this should become a habit 

WHAT TO DO AFTER ANALYZING A PROJECT?

Decide if you should repeat the project



How do you currently record and 
organize insights and learnings from 
the inbound work that you do?



Record the results & insights

Decided if this should become a habit 

WHAT TO DO AFTER ANALYZING A PROJECT?

Decide if you should repeat the project



INBOUND HABITS HUBSPOT PROJECTS

Blogging

Reporting

Social Engagement

Content Campaign

?

Forms Optimization



Record the results & insights

Decided if this should become a habit 

WHAT TO DO AFTER ANALYZING A PROJECT?

Decide if you should repeat the project



1 Get organized (Goals, Habits, Projects)

2 Assess your situation 

3 Execute a HubSpot Project

4 Analyze 

REPEAT THE PROCESS



• HubSpot Projects

• HubSpot Partner Projects

• Habits of Highly Effective Inbound Marketers

RESOURCES



1. Subscribe to HubSpot Project updates: 
http://academy.hubspot.com/subscribe-for-hubspot-project-updates

2. Submit new HubSpot Project ideas via Tally

3. Submit your completed Project for review by Chris. Email 
clodolce@hubspot.com Subject line = [HubSpot Project Completed]

4. Just do it!

NEXT STEPS



HAVE A QUESTION?
Type it in the question pane, now!



THANK YOU.


