
Headline Indicator 
Percent of families in central Iowa who are at or above 250% of poverty

Secondary Indicators that directly
contribute to headline indicator
1. Percent of families in central Iowa at 

or above 250% of poverty  (R1)
2. Percent of population 25 to 64 years 

with less than a high school diploma 
or equivalent (R1)

3. Percent of population 25-64 years 
with some college to Associates 
Degree (R1)

4. Unemployment rate (R1)
5. Median household income (R1)

Secondary Indicators that influence headline 
indicator
1. Percent of families earning 185% of poverty 

or less (R2)
2. Percent  of households who are unbanked 

(R3)
3. Percent of low-income working 

individuals/families who spend more than 
40% of their income on housing 
(rental/homeownership)  (R2)

Strategies
Strategy 1.1: Reengagement 
in education (ABE, high 
school, HiSET)

Strategy 1.2: Postsecondary 
education (apprenticeship, 
credential/certification, 2-
year)

Strategy 1.4: Increase 
income through job 
placement, retention and 
advancement

Strategies
Strategy 1.3: Strengthen 
skills for workforce 
preparation for individuals

Strategies
Strategy 2.1: Maximize use 
of tax credits for  low-
income working 
individuals/families

Strategy 3.2: Individuals 
demonstrate an increase of 
financial management, 
skills, and tools

Strategy 3.4: Low-income 
individuals/families  obtain 
and maintain affordable 
stable housing

Strategies
Strategy 2.2: Provide 
response to urgent needs for 
food and shelter

Strategy 3.1: Low-income 
individuals/families have 
access to mainstream 
financial products and 
services

Strategy 3.3: Provide 
supportive services to 
remove barriers

Criteria based on 
research:
1. High Predictive 

power
2. Incremental 

results over 
time

Criteria based on 
research:
1. Less Predictive 

power
2. No Incremental 

results over 
time

TIER I TIER II

Result 1 (R1) : Increase income through 
access to education and employment

Result 2 (R2): Individuals/families have access to 
food, shelter, and other income/work supports
Result 3 (R3): Individual/families build financial 
stability

LEVEL I
Strategy (directly contributes to the 

population indicator)

LEVEL II
Strategy (influences the population 

indicator)

LEVEL III
Strategy (directly contributes to the 

population indicator)

LEVEL IV
Strategy (influences the population 

indicator)

Date last updated: 8/14

Income Alignment Framework
Aligning Strategy to the Headline Indicator

NOTE
• The mapping of strategies with specific target performance measure was primarily 

done from the standpoint of moving the Headline indicator
• A strategy with little relationship to a secondary indicator and headline indicator fall in 

level IV.


