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Board of Directors’ Meeting Minutes
Wednesday, April 20, 2016  
6:30pm Offsite Office #2

Present:  Curt Brye, Mike Link, Larry Homstad, Luke Zigovits, Eric Newman, Leslie Kruempel, Peter Bergquist, Jan Rasikas, Cathy Sis, visitor Karen Mischel
Phoned In:
Absent: 
	Start
	 Min
	Topic / Action
	Notes
	Action Items

	6:00

pm
	30
	Light Dinner – and beverages served at 6pm
	Eat, drink, and enjoy!
	

	6:30


	05
	Welcome to guests / visitors:

	Guest Karen Mischel stated her interest in running for a board seat in Sept election. Brief introductions 
	Action Item (AI)

	6:35
	05
	Check in - Go around on state of mind; affirmation of preparedness to act
	Everyone has a sense of the state of mind of others present and have affirmed they came prepared and ready to act 

	AI: Jess assist with SharePoint

	
	
	Review Agenda – add any consent items to agenda that need discussion at this time
	All present understand flow of meeting
	

	
	
	Consent items: 
1. Approval of March 2016 minutes

· Action Items reviewed

Motion/second Mike/Eric
March minutes approved as presented.
	Items needing discussion are moved to new business

	

	6:40
	60

	BoD Learning Initiative and Expansion Project Preparedness 
Reading Mission and Ends


	Board discussed planning issues and topics of study to prepare for future decisions.

1. Spent a few minutes to follow up on earlier ideas; Recapped Capital Campaign Video; keep reviewing. DC’s time line is close but may not be ready next month.
Last month city voted on Center street closing – approved!
2. Reviewed and discussed call with Leslie W on April 6, Curt and Peter on the call. 
3. FAQ website new questions: Reviewed language for audit results question, and how does the membership participate in expansion.

	AI: Jan 

check with City on street repair schedule
AI: Jan  
send mini survey samples from East Side.

AI: Curt 
Copy of tool-box workbook for capital campaigns from Leslie W


	7:40
	15
	FYI:
Update from GM 
	BoD and GM has opportunity to converse on key issues
Notes:

May BoD meeting moves out one week to the 25th. All but Peter can attend, but may be able to attend by phone. 


	AI: Mike update introductory packet for potential board members.
AI: Jan 
Bjorn to add BoD mbrs for Chamber bash ticket.

	7:55
	10

	Executive Limitations Monitoring – GM Need specific language
1. L.4.4 thru L.4.6 Financial Conditions and Activities


	Notes:
Moved to close session
	

	8:05
	10

	Governance Process Monitoring – BoD
1. G.5 
Agenda Planning

m/s Mike/Leslie
Approved as amended

	Notes:
Need correction on G.5.1 June 30 
(from error June 31) 
	AI: Jan

Change G.5.1 to correct the date on last day of June 

	8:15
	10
	Old Business
1. Call for BoD Candidates Postcard and other recruitment items
Language Approved

	Notes:
complete
	

	8:30
	15
	New Business
1. Class C Dividend Declaration

Motion to approve 2015 Class C Declaration
m/s Luke/Larry 

Approved as presented
2. RFP GM Compensation


	Notes:
1. Board approves Language for Class C declaration for calendar year 2015

2. Board reviews RFP for next cycle and plans for any updates, no action in April
	AI: Curt and Larry 

meet as Personnel Committee to bring recommendation to BoD in May

	8:45
	05
	Member communication
No action at this time
	· Curt submits report by May 9 for BoD update
· Pea soup article; no action till fall deadline 
	AI: Curt will update for Pea Soup

	
	 
	Closed Session 

Motion to approve real estate financing proposal 

m/s Larry/Eric

Approved with amendments 

L4.4 thru L.4.6 Financial Conditions and Activities
m/s Larry/Peter 
Approved as in compliance 

	Notes:
Closed Session topic: financing real estate
	

	9:00
	
	Adjournment 
Thank you
	Good meeting!
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