
PM 101 – World Class Maintenance Planning with SAP and Prometheus 

The following agenda outlines the topics that will be covered during World Class 
Maintenance Planning with SAP and Prometheus. Attendees will also receive a detailed 
Course Booklet with instructions, guidelines, and screenshots to use throughout the 
course. The Course Booklets are intended for attendees to take notes in and take with 
them at the close of the course. 

Prometheus Group encourages all Prometheus Group University attendees to take the 
optional Certification Test on the final day of the course. If an attendee passes the 
Certification Test, the attendee will be recognized as PG Certified and will receive a 
certificate and LinkedIn certification badge to share their accomplishment with colleagues. 

Tuesday | Day 1 

8:00 am Welcome 
Class 
Closed Loop Maintenance Strategy – Identification to TECO and back 
Getting started – The Notification 

9:45 am Break 
Class 
Tracking Notifications 
From notification to work order 

12:00 pm Lunch 
Class 
Tracking and Starting the Plans 
Introduction to GWOS 
Building a layout and variant for Planning Backlog upkeep 

2:45 pm Break 
Class 
Getting into Work Order planning 
Header Data 
Operations and Telling the Story 
Day 1 Recap 



Wednesday | Day 2 

8:00 am Recap & Questions 
Class 
Planning Materials 

9:45 am Break 
Class 
Production Resource Tools 
Documentation 

12:00 pm Lunch 
Class 
Planned and Estimated Costs 
Relationships and Logic 

2:45 pm Break 
Class 
Graphical Planning 
Status Management 
Day 2 Recap 

Thursday | Day 3 

8:00 am Recap & Questions 
Class 
Task Lists 

9:45 am Break 
Class 
Planning with Task Lists 
Scheduling and Execution 

12:00 pm Lunch 
Class 
Work Order Close-out 

2:45 pm Break 
Class 
Analysis and Tracking 
Session Recap, Closing Remarks 



 
 

Friday | Day 4 
 
8:00 am Optional Test 
 Optional Certification Test 
12:00 pm Course Ends 

 


