
PM 102: World Class Maintenance Scheduling with SAP and Prometheus 

The following agenda outlines the topics that will be covered during World Class 
Maintenance Scheduling with SAP and Prometheus. Attendees will also receive a detailed 
Course Booklet with instructions, guidelines, and screenshots to use throughout the 
course. The Course Booklets are intended for attendees to take notes in and take with 
them at the close of the course. 

Prometheus Group encourages all Prometheus Group University attendees to take the 
optional Certification Test on the final day of the course. If an attendee passes the 
Certification Test, the attendee will be recognized as PG Certified and will receive a 
certificate and LinkedIn certification badge to share their accomplishment with colleagues. 

Tuesday | Day 1 

8:00 am Welcome 
Class 
Strategies for Scheduling 
How Scheduling works within SAP – Dates and Settings 

9:45 am Break 
Class 
Getting Reacquainted with GWOS 

12:00 pm Lunch 
Class 
Detailed Variants and layouts 
Leveraging Navigators for Scheduling 

2:45 pm Break 
Class 
Managing Work Center Capacity 
Status Management 
Day 1 Recap 



 
 

Wednesday | Day 2 
 
 
8:00 am Recap & Questions 
 Class 
 Reviewing last week’s schedule 

Backlog Review and Work Selection 
9:45 am Break 
 Class 
 Tiered Scheduling Theory and Basic Setup 

Building the Schedule with a Tiered Approach 
12:00 pm Lunch 
 Class 
 Continue Tiered Scheduling 
2:45 pm Break 
 Class 
 Finalizing and reviewing the schedule 

Producing print views and Reports 
 Day 2 Recap 

 
 

 
Thursday | Day 3 

 
 
8:00 am Recap & Questions 
 Class 
 Formal Schedule Review and Adjustments 

Locking down the schedule 
9:45 am Break 
 Class 
 Work Execution and Daily pulls 

Time Confirmations 
12:00 pm Lunch 
 Class 
 Schedule Update Meetings and Work Progressions 

Break-in Work 
2:45 pm Break 
 Class 
 Schedule Compliance and Analysis 
 Session Recap, Closing Remarks 

 
 
 



 
 

 
 

Friday | Day 4 
 
8:00 am Optional Test 
 Optional Certification Test 
12:00 pm Course Ends 
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