
CPIM Case Study

Cloud-based Provider Information Management Solution
“Combined” 30 Databases into 1 at Large Medical Center

A few years ago, administrators at a large university medical center in the Midwest struggled with the
same issue that afflicts hospitals today: no single source of comprehensive, accurate data for provider-
to-provider communications. The information on 2,200 staff physicians and about 15,000 referring
physicians was stored in 30 separate data systems, which could not share information.

In 2001, a task force at the medical center began to tackle the problem, once and for all. The task force
had to find a technology solution that would satisfy the medical center’s multiple needs: billing,
referrals, credentialing, ancillary result reporting, communication to referring physicians, and the health
system switchboard.

The task force analyzed the 30 plus data silos that either supplied or utilized information. Their findings
led them to cloud technology and a relational data repository scaled to the medical center’s
requirements.

For both security and flexibility, the solution – using Cloud-based Provider Information Management
(CPIM) technology – comprises several components:

 A single relational database;
 A password-secured hospital website for searching physician information and submitting

changes;
 An application used by the medical staff to verify and enter data. Departments such as medical

information management and physician relations can also view data for analyses. Each log-in is
assigned to a user group granting it access to specific functions. Only the system administrator
has access to all functions.

 A public website, which allows any visitor to look up physicians on the medical staff.

The previous piecemeal implementation of information technology at the medical center, as in most
organizations, left the health system with numerous isolated programs and a seemingly overwhelming
challenge.

The CPIM solution presented a web browser kind of interface, which was user-friendly, intuitive and
required minimal orientation. Since the CPIM solution is by definition web-based, it is easily scalable and
extensible. New modules can be added without great difficulty.

As a result of the shift to the CPIM technology and the use of a single, shared database for
comprehensive and validated provider data, the medical center has experienced multiple benefits:

 Faster and more accurate billing;
 Improved communications among providers and the patient care teams;
 Faster identification of new marketing and revenue opportunities, and
 Happier physicians, who feel less of their time is being spent on administrative details.

Administrators say the CPIM solution has more than paid for itself, and actually has helped improve the
medical center’s financial performance.


