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Balance Sheet Summary
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Real Estate Loans Commercial & Industrial Loans Consumer Loans
Cash 7,690 24.3% (664)
Total Securities 7,383 23.3% (3,209) 0% 8% 1'O:/°
Fed Funds Sold 0 0.0% (R TT E — 6% gg j
Net Loans 14,608 46.1% (6,696) 4% - el
Real Estate Loans 14,524 45.9% (6,670) | | 20% 2% P— "] g;éo |
C&l Loans 901  2.8% @azn oo 0'00/:
Consumer Loans 57  0.2% (10) ° :
Other Assets 1,621  5.1% (428) IR N oo 4
Total Assets 31,668 100.0% (12,271)
Transaction Accts 7,709 24.3% 372
MMDAs 1,312 4.1% (669)
Savings 3,118 9.8% (235)
Time Deposits 17,431 55.0% (11,442) Non-Maturity Deposits CDs Less Than $100m CDs $100m or Greater
CDs < $100m 14,125 44.6% (8,511)
CDs > $100m 3,306 10.4% (2,931) 80% 60% 20%
Fed Funds Purch. 500 1.6% 500 | | 60% - 0% — — 15% -
Other Borrowings 1,000 3.2% 0 40% | 10%
All Other Liabilities 164  0.5% 22 || oo 20% 595
Total Liabilities 31,235 98.6% (11,451)
0% 0% 0%
Total Equity 433 1.4% (820) | Il I} 14 | Il 1] 14 | I n 14
Total Liabs. & Eq. 31,668 100.0% (12,271)
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Earnings at Risk
Short Term Risk Profile IRR Up/Dn 100 IRR Up/Dn 200 IRR Up/Dn 300
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Economic Value of Equity
Long Term Risk Profile EVE Up/Dn 100 EVE Up/Dn 200 EVE Up/Dn 300
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Income Summary

Yield on Earning Assets Cost of Funds Net Interest Margin
Interest Income 289 289
Interest Expense 40 40 4-4:/" [ 0.8% 3.8% -
0,
Net Interest Income 249 249 2'30;" NG 0.6% == ~— :3320;0 =
Non Interest Income 65 65 | | 38% \“. e 3.2% S
0o/
Non Interest Expense 609 609 | | 36% L2 3.0% A
Other 0 o | 34% 0.0% 2.8%
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Pre-tax NOI -295 -295
Profitability
Efficiency Ratio Non Il / Non IE Return On Assets Return On Equity Non IE/ Earning Assets
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Capital
Total Equit; Core Capital Ratio
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Liquidity
ST Securities and AFS
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Funding/Asset Quality
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