
Align IT investment with business 
strategy
As with many long-term and post-acute healthcare providers, 
your technology application portfolio may be adversely affecting 
your business. You’ve likely accumulated a patchwork of legacy 
systems, applications and web technologies, and though many 
provide essential services, some may be creating business risks and 
inefficiencies that will only escalate over time.

By aligning your business strategy with existing and future 
technologies, you can reduce risk, increase the cost-effectiveness of 
your IT investment and better meet the rapidly escalating needs and 
financial goals of your business. An assessment of your application 
portfolio will provide clear visibility across your business, IT processes 
and application systems.

A vcpi Application Portfolio Assessment gives you a multi-
dimensional view of all your existing applications. Together with 
your leadership team, vcpi will develop a strategy and methodology 
that will align your current and future application portfolio with your 
overall business goals and financial parameters and reduce the cycle 
time for long-term decision making.

Using a collaborative, strategic summit approach, vcpi systems 
and application experts analyze the business and technical value 
of each application and identify potential short and long term cost 
inefficiencies and risks. Upon completing their assessment, they 
provide you with a detailed analysis via a management dashboard. 
The dashboard is a visual representation of the business and technical 
value of each application.

Your advantage
•	 Provides a clear view into  

your application portfolio 
so you can make informed  
technology investment 
decisions and prioritize 
resources toward core  
business issues

•	 Maximizes the value of 
your current portfolio 
through application  
consolidation or extension 
to a broader range of users

•	 Helps to eliminate regional  
and redundant applications  
and develop strategies for  
selective application  
restructuring, redesigning,  
retiring and redeployment

•	 Identifies applications that  
can be delivered by vendor  
or outsourcing strategies,  
reducing costs and freeing 
up key IT resources

•	 Eliminates costly or  
misguided technology 
initiatives that will siphon 
away valuable financial 
capital and resources

•	 Offers access to skilled  
resources for legacy  
technologies, or reduces 
the need for such access 
with newer technologies

Application portfolio assessment
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