Project management

LTPAC solutions built on reliable

everyday service You'll receive:
Execute your technology strategies without overtaxing your existing - An experienced,
resources. You define the scope of your technology implementation technically skilled

requirements and vcpi maintains the methodologies that manage and

Project Manager to serve
deliver the projects, from beginning to end. ) 9 v

as project meeting
facilitator

+ A detailed project
schedule that includes a
comprehensive list of all
the deliverables required
to complete the project

« Timely communication
of project status, issues
and risks to oversee
and measure project
performance and avoid
potential problems

Project expertise

Our Project Managers are Project Management Professionals . .
(PMP) as certified through the Project Management Institute (PMI), » Client conversion
recognized globally for establishing standards and credentials for
project management. They use industry best practices in the area
of project scope, time, HR, communications, risk and procurement
management to deliver quality projects, on time and within budget.

 Application or
infrastructure upgrade

« Migration

« Infrastructure
implementation

 Application
implementation

« EHR implementation
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