EXECUTIONAL
EXCELLENCE.

EXECUTIONAL EXCELLENCE.

Today’s actions deliver tomorrow’s vision

BUSINESS ISSUE

As a leader, you may have a brilliant strategy for delivering on
organizational imperatives, but you won't get there without the
ability to execute that strategy effectively. Executional Excellence
is a systematic approach to consistently converting strategy to
reality by managing day-to-day actions aligned with long-term
strategy. With practice over time, the Sterling Silver Cord,, model
—encompassing Strategy, Plans, Checkpoints, Innovation

and Tactics—will allow you to break down your initiatives into
clear-cut, logical stages and perform at a consistent level of
excellence throughout.

LEARNING OUTCOMES
You will learn to:

» Dissect strategy into its actionable steps, leading to easily
executable tactics

* Maintain focus—even on multiple objectives—
and momentum, plan for contingencies and assign
resources for their utmost impact

* Monitor and correct progress via analytical checkpoints;
implement innovative thinking and critical problem-solving

* Increase total team involvement and contribution to large
or overwhelming goals

» Develop a reputation for delivering on,and exceeding,
your promised outcomes

THE LEARNER EXPERIENCE

Multi-format approach: discussion, case studies, customizable
experiential activities, video and action planning

« Systems, tools, techniques and approaches for transforming

FULL-DAY SESSION

! FOLLOW-UP RETENTION SESSIONS AND 1:1 COACHING

strategy into executable tactics, easily implemented by all team
members

Intense practice on each node of the program’s core model, The
Sterling Silver Cord™

Development of judicious understanding of how to adapt
Executional Excellence’s system for all durations and
complexities of projects and objectives

Application of all principles to participants’ on-the-job initiatives

GROUPS OF 6 - 20 PARTICIPANTS PER SESSION
DESIGNED FOR SEASONED AND SENIOR LEVEL LEADERS

OPTIONS FOR MULTI-RATER INDIVIDUAL ASSESSMENTS,

This module is part of the Living Leadership™ program, a component of the tiered Journey of
Leadership™ Series. Look to Journey of Leadership for a strategic approach to creating consistent,
leadership strength at all levels of your organization.
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