
Accountable leaders deliver consistent results while modeling  
cultural values
BUSINESS ISSUE

When you’re a leader, it’s imperative that you demonstrate personal 
accountability for delivering your committed results while living the 
corporate values. And, it’s equally important that you hold others to 
the same standard! Of course, sometimes circumstances conspire 
to impede your progress towards your goal and staying the course 
becomes a challenge in itself. Leader’s Imperatives meets these 
challenges head-on by capturing the core drivers of successful 
leadership and translating them into terms of mental stamina  
and results-centered behavior. 

LEARNING OUTCOMES

You will learn to:
•  Demonstrate accountability and stay the course, even in the 

face of significant setbacks

•  Create an environment of accountability for direct reports

•  Become the example of learning in action; establish 
a culture of continuous personal and performance 
development

•  Recognize the difference between decision-making and 
discernment; identify the most appropriate course of action 
from several options

•  Model cultural and value imperatives while consistently 
delivering excellent results

THE LEARNER EXPERIENCE

This full-day leadership module features an experiential approach 
that favors participant engagement over the traditional ‘stand-
and-deliver’ format. The multi-mode delivery will have you fully 
immersed in the content via lively discussions, illustrative videos 
and case studies, while group activities and action planning will 
help to create the links to real-world application. You’ll unpack 
the five imperatives that drive successful leadership, explore the 
conditions and events that can break a leader’s spirit (and learn how 
to overcome them!), and discover and practice the attributes that 
define the leadership mindset—and in turn become equipped to 
create a culture of accountability that is rooted in corporate values 
and personal integrity.

F U L L - D AY  S E S S I O N

G R O U P S  O F  6  –  2 0  PA RT I C I PA N T S  P E R  S E S S I O N

D E S I G N E D  F O R  S E A S O N E D  A N D  S E N I O R  L E V E L  L E A D E R S

O P T I O N S  F O R  M U LT I - R AT E R  I N D I V I D U A L  A S S E S S M E N T S , 
F O L L O W- U P  R E T E N T I O N  S E S S I O N S  A N D  1 : 1  C O A C H I N G

This module is part of the Living Leadership™ program, a component of the tiered Journey of 
Leadership™ Series. Look to Journey of Leadership for a strategic approach to creating consistent, 
leadership strength at all levels of your organization.

LEADER’S IMPERATIVES™
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