How E.CLIPSE Management
Accounting Works




Objectives

e Overview of M.A. benefits and challenges

e "Generally Accepted Principles™of FBS
E.CLIPSE M.A.

e Best practices

e How long does it take to get costs “right?”
e Case studies

e Trouble-shooting

e Analysis tools




“Managerial Accounting Benefits

R
> Manage responsibility centers H ||
| ||

> Cost control beyond ledger account s<2a

> "Drill-down to inefficiencies

> Marketing decisions
> Expand or downsize
> Know when to outsource
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59 “Where I'm coming from

e Production/financial integration since 80s
e Internal
e Over 50 external interfaces

Pork Managerial 'Standards in 2001

Farm Financial Standards Tech Committee
FFSC Crop MA case study

Using on own farm

Personally installed/consulted 40 MA systems
e Only small % of our user base

e Some weren't ready

e | earned what doesn‘t work




You're ready if...

e Quickbooks and 33 spreadsheets
e "Splitter,” not “lumper”
e "Designated hitter”

e Controller/CFO

e "Acting”

e "Virtual”

e Behind the scenes: “culture of
information accumulation”
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True conversion costs &
challenges

e Appreciating the complexity at stake

e Reality must be mirrored by the system

e Discovering what won‘t work well
(Preferably not the hard way!)




M.A. Life Cycle

e Can't see the forest for the trees
e Buyer’s remorse

e Discover holes in the buckets

e Begin the tie-out process

e Reliable financial statements

e Begin making decisions
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FBS E.CLIPSE ACCOUNTING

PRINCIPLES




Allocation Example

Production Center
Cost driver
Consolidating Center

Service Enterprise

Service Enterprise

Breeding
Per Ton
Feed Mill
Percentage
Facility
Percentage
Employee




&o#1 Build from Physical Detail

e Raw materials
e Feed
e Crop inputs
e Fuel
e Drugs

e Work-in-process
e Crop projects
e Livestock groups

e Continuous-flow
livestock centers

e Finished Goods

e Crop marketing
projects

e Consolidated
Support Centers

e Service Centers




e Accounting will match perfectly with
physical inventories so it must-balance

e Don't close a period until physical

inventories are perfectly balanced

e Don't allow changes to physical records
without recalculating inventories

e If you discover vexing variances,

III

welcome to “accounting contro




S h

&> #3 Don't Fight the System
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e With the exception of capitalized
breeding stock most accounting.entries
will be to income or expense accounts

e The system will automatically reverse
those entries to WIP centers & accounts

e Check with FBS before making auditor-
recommended closing entries




Yalues calculated thiw: 07/ 014 Last calculated an; | 2014

Current

Recalculate last month Diatai

Revalue maverment

Months to calculate

Calculate




5 Ledger Account Bridge

e Unique to your
operation

e Only required
once

Ledger Accts [ Shadow dects | Expenzes

i Months to Ave i

Crop Profit Center

Fork, Pogting Divigion

Crop Pogting Divigion

Feeding ' alues

Internal Income Account

Internal Expense Account

Breeding Stock Cost Account

Inventary Adjustment Acct.

Sales Cozt Reducer

Work in Process [Faized)

Wiork, in Process [Purchazed)

Adjuztment Acct. for Feed

Adjuztment Acct. for Dugs

Inwenton dcct, for Feed

Inwentone Aot for Diugs

Adj. Center For Feed/Drugs

Include death lozs in transfer costs

Crop Y alues

Internal Crop Sales Account

Internal Crop Purchase Account

Inventary Adjustment Acct.

Investment in Growing Crops

Crops in Storage Account

Sales Cost Reducer

Adj. Auzct, for Cugtom Dperations

Adjuztment Acct. for Seed

Adjuztment Acct. for Chemicals

Adjuztment Acct. for Fertilizer

Adjuztment Acct. for Fuel

Inventary Acct. for Seed

Inventary Acct. for Chemicals

Inventary Acct. for Fertilizer

Inventary Acct. for Fuel

Adjuzstrment Center For Csf

"Wip Market Project Expenses

FCCORM CORM PROFIT CEMT.
5 PORK DIVISION
2 GRAIN DIVISION

323
503
17
502
370
110

Tranzfer Fevenue
Tranzfer Cost

Breed. Lwstk Basiz
Inventary Adj.

Craop Ins Proceeds
Feader Livestock WP
110 Feeder Livestock WIF
538 Feed Adjustment

TET et Supplies Adj.

120 Feed Inwentam

140 Supplies

A0 Feed/Drug Inventam
Yes - Transfer Cost of Deads

306 Crop Trans. Income
B45 Grain Tranz Grain
B48 Reimburzementsmven
130 Crop WP
125 Crop Inventar

“* none ™
721 Machine Hire Adj.
B35 Seed-Unlinked
712 Chemicals-Unlinked
T Ferilizer-Unlink,

“* nohe ™
131 Seed Inventory
132 Chemical lnventary
133 Fertilizer Inventary
134 Fuel Inventary
27 Crop Unallocated
ez - Wip Market Projects

Cahicel

Save |

Wi by
Acct,

Create Wip

P Centers




5 Ledger Account Bridge

e Unique to your
operation

e Only required
once

Ledger Accts [
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"Wip Market Project Expenses

FCCORM CORM PROFIT CEMT.
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323
503
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502
370
110

Tranzfer Fevenue
Tranzfer Cost

Breed. Lwstk Basiz
Inventary Adj.

Craop Ins Proceeds
Feader Livestock WP
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Yes - Transfer Cost of Deads

306 Crop Trans. Income
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“* none ™
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“* nohe ™
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132 Chemical lnventary
133 Fertilizer Inventary
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27 Crop Unallocated
ez - Wip Market Projects

Create Wip
Centers




e You must have one
WIP center for each

production &
marketing center

e Normally WIP
centers created
automatically when

production centers
added




S5,

L

o).

&y {Create Shadow Accounts

T
s

e In this example,
Shadow Accounts
will begin with "A”
+ first 5 characters
from N centers
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Mo in create column to toggle. Periods indicate that value already existz.

e Identifies centers and that might need
a WIP center or shadow account




e Expense accounts
used to “assign”
costs from N

centers

e Facilities can be
“generic”

e Review whenever
new facilities or
activities added

NFOR
VET W

FACILF




e Determines
which accounts
go through WIP

e Unique to your
operation

e Review
whenever new
accounts added

LV
Ledger Acots

oV o
Months to Ave

Lire #

Description

|Account Range

1 [Feed

2 [Feed)

3 [Feed)

4 [Feed)

5 [Feed)

E [Feed)

7 [Feed)

8 [Feed)

9 [Feed)

10 [Feed)

11 [Feed)

12 [Feed

13 [Feed)

14 [Feed)

15 [Feed)

16 [Feed)

17 [Feed)

18 [Feed)

19 [Feed)

20 [Feed)

1 [Crop)

2 [Crop

3 [Crop)

4 [Crop)

5 [Crop)

E [Crop)

7 [Crop)

8 [Crop)

3 [Crop)

10 [Crop)

11 [Crop)

12 [Crop)

13 [Crop)

14 [Crop

Contractor Payments
F acilities

Breeding Expense
Livestock Supplies
Wet Supplies
Weterinary Services
Feed Processing
Trangportation

Shop

Mutrient Management
Breeding Stock Depre
Breeding Stock Gain
Gerneral Pork
Finishing Supervis.
Feedlat Operations
Cow-Calf Operations

Eutermal Services
Supplies

Storage & Diying
Insurance

Freight & Trucking
t arketing Expenze
Lahd

Crop Production
Crop Harvest
Crop Processing
Tranzparation
General Crop
Shop

Crop Spraying

681,682
FACILE FACILM FACILF
7a0

740

7RO
WET.7E5
MILL
TRANS 821
SHOP
MMGNT
880

451
GNPORK
FINOS
FAFLC
FACOw

720

730

780
S00.CROPIN
820

225

LAMD
CRPROD.HAPROD
CRPHRY
PROCES
TRAMS
GNCROF
SHOP
CRSPRA

Canicel

300 Crop/Feed Sales
30 CCC Loans Election
302 Crop Trans Lyvatk,
303 Purch Grain Resold
304 CCC Loan Forfeit,
305 Loan Forfeit-T axbl
306 Crop Trang. Income
310 Hog Sales

N1 Carcass Premium
312 Live Slaughter

N3 Dead On Arrival
314 Sub Standard Hogs
N5 Percent Yield

36 Percent Lean

37 Backfat

318 Sort Loss

319 FFLI

Ad $1.5(59.0% & More L
B $2.50 [58.9-57.00% L

AC $4.00 [56.9-55.0% L

3D $2.75(54.9-653.0% Le
HE $1.50[529-51.0% Le
3F ] $1 [50.9% Lean

3G Matix Index Factor

31H [Live 211-220 [Carc <16
31 Live 221-230 [Carc 164-
31J Live 231-240[Carc 170-
31K, Live 241-250 [Carc 178
3L Live 251-260 [Carc 186-
3M Live 261-270 [Carc 193-
M Live 271-280 [Carc 201-
30 Live 281-250 [Carc 208-
3P Live 291-300 [Carc 215-
30 Live 301-310 [Carc 223-
3R Live 311-320 [Carc 230-
35 Live 321-330 [Carc 236
AT Live 331-360 [Carc 245-
31U Live 361-390 [Carc 267-
A1 Live Weight Mininum
31w Live Weight Maxinmum
3 Live Weight Standard De
320 Feeder Stock Sold

321 Internal Murzery

323 Transfer Revenue

Create Wip
Centers




View by Account

Tranzportation Tranzportation

CRPHA? . :

CRPLEN Crop Pl Lrop Planting
|:r|:||:| Produchion
Crop Spraying

Murzemn Facil
General Crop [tilities
General Pork, General Pork
Crop Production
Crop Pr Hired Labar

e Cross-checks your IV Expense Bridge
against chart of accounts and cost
analysis reports




wWIp Ler.

e Normally automatically created and
assigned with new production centers

e Review each month if new centers added




e Assign production centers to WIP &
marketing centers to create internal sales

e Don't assign WIP to custom-farmed centers
e Marketing centers normally by year




Marketing WIP Bridge

WP e
I ark et

Ledger Accts YWip Cen. [Prod.] kaonths o bAve

b arketing Center "Wip Center

e Don't assign WIP center to non-owned
iInventories




e,

= s ey
e e
!'.\f e e
)

\:‘u.
A e

e All B and F centers

e Months = gestation
or on-feed period

e G/F% = avg. %
completion in
gestation/feeding

e PW% = pre-weaning
mortality for avg. age
pig in inventory
(normally 2 PWM)




Restore

:alculated arn: 0O 014

Current
Detail




o Cash/Tax Inventory
 Posting Valuation Logic

A

Automatic WIP
Adjustments

Production Convert to

WIP Center

Expenses?

Service Consolidating

AR  Cconsolidating Weeh\elsl(ell  Automatic
Table Centers Shadow Ao s Management

Accounts

Allocations




Inventory
Valuation Logic

Automatic WIP
Adjustments

i (NPCOO) Setup Inventory Valuation o (NPCOB) S stup Inventory Vakuation

Production

Nutent Management
Breeding Stock Depe
Bresding Stock Gain
Ganeal Pork

Service Consolidating

BREEDIN

el

Automatic

»

g Management

Cost Center

Totaldllocaied  [TO000

Allocations
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e Allocation table e External sales Make
e Expense line e Internal movements Corrections
e Shadow accounts e Entry after group & Restore
¢ SF Cost Analysis closed Backup

eCompare w/
Expense lines

¢ Modify standards

e Time period

e Compare w/ COA
¢ Modify standards
e Time period

NO NO

WIP ost Center ost Center
Balanced? Calculate ~ 07 ~ 0?

Inventory Inventory Cost
History Detail Analysis




Module Reports

Yalues calculated thiw: 07 /3172014 Last calculated on: 08

Fecalculate last maonth

Rewvalue moverment

Months to calculate

Calculate




Module Reports

e Current Detall
e "Work papers” for centers/groups/project

e Detail on every direct or allocated
transaction going through WIP and FG

e Identifies all problems related to:
e Inventories
e Group/project dates

e In separate “parallel” database

e Crops=CASxxx24.MDB
e Feeding=SFSxxx17.MDB




Detail Expenze FRecap

Stage |Center Group Id | Entry Type | Date | N0.| Description Buantity | wheight | Walue |Eost Drriver F/Unit
Stage 3 John DeBlock 'wW-F 201304E  Expenze 01/31/2013 Facilities 2826 14.775.84 $/Head v ear
Stage 3 John DeBlock w-F 201304E Expenze 01/31/2013 Finishing Supervis. 4,796.00 10.061.53 Guantity In
Total Expense 4,824.26 2483737

Total Grind/Mix 0.00 271.90

Stage 3 John DeBlock 'w-F 201 304E 01/30/2013 30.00 103.92
Total Died 30.00 103.92

Total Feed 56.240.00 31.257.93 1.111.5907

Stage 3 John DeBlock w-F 201304E Drugs/Med. 01/01/2013 <CEDE EXCEDE 1.30 112 48
Stage 3 John DeBlock 'w-F 201304E Drugs/Med. 010142013 MEOS MEO SOL S0 225,00 808,18
Stage 3 John DeBlock “-F 201304E  Drugs/Med. 01/31/2013 CIRZ50 CIRCOFLEX 260 DS 25.00 8.760.80
Stage 3 John DeBlock 'w-F 20M304E Drugs/Med. 01/31/2013 4YC025 MYCOFLE= 250 D5 21.00 1.470.00

Total Drugs/ted. 272,30 11.151.46

Stage 3 John DeBlock wi-F 20M304E  Purchaze /212013 SEW Pigs 15.745.00 47.000.00
Stage 3 John DeBlock w-F 20M304E  Purchaze 0142342013 SEW Pige 15,340.30 47 540,00
Stage 3 John DeBlock wi-F 20 304E  Purchasze 01/25/2013 SEW Pigs 1617280 48.640.00
Stage 3 John DeBlock wi-F 201304E  Purchaze 01/28:2013 SEW Pigs 1E.14E.20 48,560.00

Tatal Purchase £3.304.30 191.540.00

Stage 3 John DeBlock 'w-F 20304 Wip 01/21/203 502 Inventory Ad). s 15.745.00 -47,000.00
Stage 3 John DeBlock 'W-F 201304 Wip 01/23/2013 502 Inventary Adj. - 16,840.30 -47 £40.00
Stage 3 John DeBlock 'w-F 201304 Wip 01/25/2013 502 Inventary Adj. s 16.172.80 -43,640.00
Stage 3 John DeBlock 'W-F 201304 Wip 01/28/2013 502 Inventary Adj. - 16.14E.20 -43 560.00
Stage 3 John DeBlock 'w-F 201304 Wip 01/31/2013 FACILF Finishing Fac. Assig -14.775.84
Stage 3 John DeBlock 'w-F 201304 Wip 01/31/2013  FINOS  Fin. Overhd/Sup. -10,061.53
Stage 3 John DeBlock 'W-F 201304 Wip 01/31/2013 Feed Adjustment -31.523.83
Stage 3 John DeBlock 'w-F 201304 Wip 01/31/2013 Vet Supplies Adj. -11.151.46

Total *ip -259,358.66

Period Feed 3.529.83
Period Expenze 35,938.83
Extemnal Move In MWippe 191.,840.00
Wip Inventary Adjustmer -151,840.00
"Wip Expensze Adjustmer -35,988.83
Wwin Feed Adiustrent -31529.83
Tatal Expenzes E7 51866
= Parod  01/01/13-02/01413 Wwip [rventory Change 259,358,665




Module Reports

e View History

e "Snapshot” inventory of every production
center/group/project as of the calculation date

e "Rolls up” to WIP Inventory Change, GL and
Balance Sheet

e SUMS accounts across stages
e Recommend pasting to Excel each month

e In separate “parallel” database
e Crops=CASxxx25.MDB
e Feeding=SFSxxx18.MDB




Module Reports

Center: 3LAF LAFAYETTE

I | Remaining Out

Muraber 520 131 458
Cost/Head

Center aALAF ALAF
Group Id LAF1008 LAF2008
Remaining 1] I}

aLAF aLaF
LaF3007 LaFaoov?
134 131 22

Group:  LAF4007

£4.92 152.31 144.36

| BLAF-  LAFA0O7 - SLAF  LAF20O ~|

Breeding| Mursery| Total | Remainifi |

MNumber out
E quivalent unit change

Feed

Drugz/Medication
DIRECT MED &“ACCIME
DIRECT SUFPFLIES

Al SEMEMN

WET FEED

DIRECT REMNT

DIRECT R4

DIRECT UTILITIES
GROWER FEES/FACILITI
SERYICEMEM

LOADIMG AGACCIMATION
FEED MILL

WELDER
MAINTENAMCE
TRANSPORTATIOMN
LIVE HALIL

TRUCE SHOF

RO CROFP SHOP
GEMERAL FARM
BREEDIMG STOCK.
Purchazes

12391
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

E5.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
104.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

110.47
E.73
0.00
0.00
1.27
0.00
0.00
n.m
0.00

4593
263
075
484
0.00
0.00
0.00
0.00
0.00
0.00
203
0.00
0.00

110.54 1305
796 0.0 Feed
0.00 0.00) DrugsMedication
0.00 0.0 DIRECT MED & VACCINE
4| DIRECT SUPPLIES
1.34 1"1|A| SEMEN
0.00 0.00eT FEED
0.00 0.1/ DIRECT RENT
0.01 0.0 DIRECT R
0.0 0 0| DIRECT UTILITIES
GROWER FEES/FACILITI
21.15 306 SERVICEMEM
268 3 L DADING MACTINATION
0.7z 0.4}/ FEED MILL
B34 5.1]|'wELDER /
0.0 i1 Qi MAINTENANCE /
0.00 0.0
0.00 0.0l

TR&MSPORTATION /
LIVE HalIL /
TRUCK SHOP

0.a0 0.1 Row CHD%P

0.00 D_DMGENEH FaRM

.00 0.0 BRERDING STOCK

2.27 1. puEhases
alez Reducer
0.00

0.a0

21.14
5.33
0.0o0
0.0o0
1.25
0.00

1312
n.2o

Sales Cost Reducer

Inv. Cost/Head

Total [y, (@ Cost

TA+ Ledager Amount

0.00

12041
1.304.11

0.00

104.00
104.00

0.00

178.77
34.681.89

0.00

182.6

| 15231 |

E"" Dollars/Head

(.00 Ereeding/Head

Mursery/Head

Total/Head

Taotal Dollars

4109304

ak |

Previous

28,095.33

19.61

12,157.65

8279
48.52
21.00
15231

4581483 1995223

Irventory
By Group

76.35
47.46
20.54
14436
£6.115.563

Diizplay
Total §




Module Reports

e Balance by Account
e Unformatted

e Displays $ that have been posted to group
or project

e Cross-check to verify Ledger Account Bridge
iSs set up correctly




Center

510

510

521

B2

540

Froject |d

2010026

2012378

Tatals

201251 M

Totals

20241F

Totals

2012484

Toatals

451

Furch. Sow Sales

=t

Contract Finishers B

==

Contract Finishers |

740

Supplies-Livestock

Fiall]

Breed. Feez/Semen

VB0

Yet, Supplies"ac.

7ES

Yeterinam Service

81

Inbound Trucking

280

Deprec-Brdg Lywvstk

FINOS

Fin. Dwerhd/Sup.

VET

Yet Service Azsign,

MILL

Feed Mill Azsign.

SHOF

Shop Aszign.

NMGEMNT

Hutrient kMgnt. Aszzig

THAMNS

Tranzpartation Aszig

FACILE

Breeding Fac. Asszig

FACILF

Finizhing Fac. Azzig

FACILM

Murzemy Fac. Azsig

FACO W

Cow-Calf Operationz

FAFLC

Feedlot Operations

NPORK,

Gen. Pork Aszzign

Feed

Drugz/tedication

Total Dollars

0.00
0.00
0.00
.00
.00
0.00
0.00
0.00
0.00
.00
.00
0.00
0.00
0.00
0.00
.00
100,376.44
0.00
0.00
0.00
0.00
241.02
28.08

0.00

0.00

0.00

0.00

0.00

0.00
1E8.14
0.00

0.00
£.637.00
594.53
0.00

0.00

0.00

0.00

0.00
55,3897
0.00

0.00

0.00
¥38.53
36497743
£2,450.93

0.aa

0.aa

0.ao0

0.0

0.0

0.aa
168.14
0.aa

0.ao0
E.657.00
24.53
0.aa

0.aa

0.ao0

0.ao

0.0
156,365.61
0.aa

0.aa

0.ao0
738.53
365.318.45
22.473.m

10134554 48060580 551.851.54

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
481365
0.00
0.00
0.00
0.00
0.oo
0.00
1691218
0.00
0.00
0.00
0.oo
53.911.30
564837

B6.285.50

0.00
0.00
0.00
.00
.00
0.00
0.00
0.00
0.00
481365
.00
0.00
0.00
0.00
0.00
.00
1691218
0.00
0.00
0.00
0.00
58.911.30
5.648.37

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
5.444.35
0.00
0.00
0.00
1.200.86
0.00
0.00
36.511.72
0.00
0.00
0.00
0.00
223.928.85
3.607.53

0.aad
0.aad
0.aad
0.0
0.0
0.0
0.aad
0.aad
0.aad
5.444.33
0.0
0.aad
0.aad
1.200.86
0.00
0.0
36.511.72
0.aad
0.aad
0.aad
0.00
22392885
9.607.53

8628650 27EE93.50 2VEEJ3.50

0.o0

0.o0

0.o0

0.a0

0.a0

0.a0

0.o0

0.o0

0.o0
3.981.82
0.a0

0.o0

0.o0

0.o0

0.oo

0.a0
18.304.60
0.o0

0.o0

0.o0

0.oo
£5.361.98
11.045.02

98.693.42

0.00

0.00

0.00

.00

.00

0.00

0.00

0.00

0.00
3.991.82
.00

0.00

0.00

0.00

0.00

.00
18,304.60
0.00

0.00

0.00

0.00
£5.361.93
11.045.02

98.693.42
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I Allocatons
* Full management deiail

* GL audit trail

 Matches cash-basis tinling

Month 1

* Not practical without an integrated system

Transfer Cost of Animal

Direct Costs




D

rect Costs

Quarter 3

Harvest

Period Costs




Reverzing Entry

Entry Murnber I [ -00020H
D ate IEI1 Al 23 I'ﬂ"ﬂ

Wendor fsf*_Automatic Allocation

Amt. to Balance IEI_EIEI

Select Macro Report type |3 = Management j
andor Yendor

[~ Save enty as macro

Cen.|

Dive.

| Amaunt | Description | Quantity |

Group| | Build.|

| Duantity|

FaCILF 520
FACILF  F520

]
5

14.775.84 | Group: 201304E 371.7M
-14.775.84 Group: 201304E 37,701

201304E 521

371.7M

FACILF Finizhing Fac. Az=sig

520 John DeBlock 'w-F 5 PORK DIVISION

Save | Caricel | Pririt | Irsert Line | Delete Line | Delets Entire |
Entry

Automatic Management JE

ol

Total Expenze

| Mumber | Yendor doct, | Acct Desc. Amount | Cen. | Description Cuantity | Unit Price Entry Type

| An-00018  *sf_Automatic Allocation FACILF - Finishing Fac. &sx 1.429.87 520 Group: 2001229E 35,970 JFE1E Journal - Mgt
| Aa-00020 =zf_Automatic Allocation FACILF  Finighing Fac. duss 14,775.84 520 Group: 201304E 371,70 337519 Joumnal - Mgt
| Debit/Credit Total

| 16,206,711 407 671 39.7519




<o, | Uescnphion sl Lozt Urver
John DeBlock 'w-F 201229 Expense 01./03/2013 Facilities $/Head/ Year
John DeBlock 'w-F 201229E Expense 010352013 YWeterinary Services i Cluantity Out
John DeBlock 'w-F 2M229E Expense /0352013 _General Pork, . 447,74 Quantity Cut
Total Expense Inventory Valuation Current Detail ; 1,534,492
enter roup [d | Ent Type L ate Mo, | Dezcrption LIuattity wheght Value | Cost Dirver
John DeBlock, 'Ww-F ZM304E Expenze mA342013 Facilities 3.26 14, 775.84) $/Head Y ear
John DeBlock, 'w-F ZM304E Expenze MA3142013 Finizhing Supervis. U0 LOET. [uantity In
Total Expenize 4,824 26 2483737

Center | Description Nu:u.l Description Muarith 1 | Manth 2 | Mu:upfh 3 | Month 4 | Tatal

F20 | == = FACILITIES B00  Labor Hired Q.00 Q.00 Q.00 85.00
B05 FUTA Q.00 Q.00 . Q.00 051
BOE SUTA Q.00 Q.00 | Q.00 047
630 Employers FICA T as Q.00 . Q.00 B.27

635 Employers Medicare 0.00 L . 0.00 1.23
1dard_e05t_/— E81 Contract Finizhers B 15,800.00 800 15,800.00 15,800.00 £3,200.00
dor Monitor 720 Machine Hire Q.00 ¢ B00.00 Q.00 EO0.00
761 et Supplies Adj. 28.00 . Q.00 Q.00 28.00

TER Weterinary Service 13841 L 0.00 250,00 48841
Fa20 ~  FACILITIES 15,966 41 800 16,432 43 16,150.00 B4,408.83

Standard Costs § f orith Month 2 Month 3 Month 4 Tatal
s F 16,205.71 14,637.41 16,205.70 15,682.94 B2,731.76
Total Standard Costs £, 14.637.41 16,205.70 1568294 B2,731.76
W ariance 233.30 -1,162.59 -286.78 -467 06 167713

$/Head r'ear Fonth 1 Month 2 Month 3 Month 4 Tatal
Cozt Driver Units 407 67 36322 407 67 393452 1.578.08
Standard 397519 397519 397519 397519 39,7519
Actual 391649 42 8092 40 4553 405355 40,8147
Wariance 0.5870 -3.1573 -0.7035 -1.1829 O e —




Reversing Entry [ Select Macro Report type |2 = Acorual vl

Entry Mumber 1070 atidar Wendar
Date ID‘I S 23 I'ﬁ"ﬂ [~ Save entry as macra
Wenduor I*sf"_W'ip Change

Automatic Accural JE

Amt. to Balance IUUU—

Line Een.l Div.l Amount | Description | Quantit}l| Detail

1 110 WwhZ20 5 18.096.10 0.000

G B39 WwiEZl 5 877495 0,000 Type | Ledger Account | Stage 1 | Stage 2 | Stage 3 | Stage 4

3 = o =——czoc oo 0.000 Expenze Standard Costs 0.00 0.00 2677229 0.00
4 FALCILF W20 5  -B279.03 0.000

5 /B WodlTh A VI vy 761 Vet Suppliss Adj 0.00 0.00 -9,725.54 0.00

S B3y il

5 FINDS  ws20 5 .940927 000 Wip Expenze WET et Service Azzign. 0.00 0.00

10 Fupense FIRMOS  Fin nuﬁ'hl'”chjn 1] d 0.00

FACILF  Finishing Fac. 4ssig 0.00 0.00; 0.00

wWip Expenze | aMPURE. Len. Pork Aszign RN RN 0.0

Total Expense Standard Costs 0.0 0.0 2677229 0.0

Total Expense TE1 Wel. Supplies Adj. 0.00 0.00 -9.72554 0.00

Total Expense 7EH Yelennamy Service 0.0 0.0 59.03 0.0

Total Expense WET ‘et Service Aszign. n.00 n.00 BE.55 n.00

Total Expense FINOS  Fin. Owverhd/Sup. Q.00 Q.00 -9.409.28 Q.00

Total Expense | FACILF  Finighing Fac. Assig Q.00 Q.00 -8.279.04 Q.00

Total Expense | GMPORE. Gen. Pork .-“-‘-.ss_ign I:I_.I:II:I Q.00 417.20 Q.00

Inventory Valuation Current Detail Expense Recap

Expenze Totalz Q.00 Q.00 26,772.29 Q.00

wip Expense Tatalz 0.00 0.00 -26.871.08 0.00

MNet Fenenze 1 ota LI L1 LI -4 LLLIL




Crop Preferences

Print |

Current Bawe: 5 of

5. B-24 [Default
ztok




Feeding Preferences

“aluation

Current Row: 76 of

Jefault = 4] Ilzed by: SF inventary waluation
1 i detail file

Usedby: SF y valuation

i entan s

Print |




Feeding Preferences

1 Change by Ledger
Current Fow:

Print |

Print |

Print |

Print |




Tactical Reports

e E.CLIPSE internal repor

(S

e Standard Cost/Vendor Monitor

e (Rolling periods best)

e Cost Analysis (budget-actual)

e Closeouts / Projects
e WIP Inventory Change




Strategic Reports

e Projected Cost Analysis
e Financial Statement Trends
e Consolidated Cost Analysis

e Standard Cost/Vendor Monitor over
years

e Consolidated Financial Statements
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&9 Month-End Closing Process

T
WA
Rl

e Closing Entries
e Breeding Stock Depreciation Journal Entry
e Quarterly Building/Equipment Journal Entry

e Accounting Balances
e Check Reconciliation

e Trial Balance by Division (must net to $0)
e Cash/Tax, Entries in Period (unadjusted cash)
e Cash/Tax, Date Cash Exchanged (adjusted cash)




OS2,

S h

L

&9 Month-End Closing Process

e
Al
A"

e Animal Inventories

e Detail Inventory Report (no negatives
or "orphans")

e If desired, balance with physical count




OS2,

- d

49 Month-End Closing Process

.‘:‘u.
Al e

e Feed Inventories
e Ingredient Summary
e Balance with physical inventories

e Corn Inventories

e Corn Ingredient Summary for month to
determine quantity used

e Record Accounts Payable for Corn Ingredient
Purchase

e Record Accounts Receivable for Corn Sales
e Drug Inventories

e Drug Inventory Report

e Balance with physical inventories




OS2,
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&9 Month-End Closing Process

-.:_\'\‘-\..
P

e Inventory Valuation
e Update SFSSDF17.CSV spreadsheet
e Calculate Current Month
e View History to verify breed herd equivalent units

e View Detail to find and correct variance/period
errors

e Standard Cost/Vendor Monitor Report to verify
consistent posting and functioning cost drivers

e WIP Inventory Change Report
e Trial Balance, Entries in Period (Financial/Accrual)




tan

dard Cost/Vendor Monitor

Drescription .| Description 2010 2011 202 2013 Total
CROP HARVESTIMG 330 Custor ‘woark, 1291381 16.566.13 14.054.99 16.545.67 B0.080.60
BO0  Labor Hired 16045 0.00 0.00 0.00 160,45
B0 FUTA 5.00 0.00 0.00 0.00 .00
BOG SUTA 19.39 0.00 0.00 0.00 19.39
B30 Emplovers FICA Tax 3890 0.00 0.00 0.00 3890
B35 Employers Medicare 9.07 .00 .00 .00 .07
720 Machine Hire 0.00 0.o0 1.000.00 0.00 1.000.00
PHRY CROP HARVESTIMG Aol LSl LLeA g LLEAn Ly Sobao oo
No. | Description j 2010 | 2011 | 2012 | 2013 | Total
Standard Costs $ 2010 201 2012 2013 Total
Dallars Allocated Fram 101 10 Com 26.814.05 0.00 0.00 0.00 26,814.05
PHRY CROP HARVESTING 102 10Beans 12,715.51 0.00 0.00 0.00 12,715.51
50 A 111 11 Comn 0.00 38.463.31 0.00 0.00 38.463.31
59 . 112 11 Beans 0.00 10,602.23 0.00 0.00 10,602.23
5 Ghainn 172 1286 0w 0w Tiemm  om  remen
: eans [ ] ,826. [ ,628.
g; g::z:: ;'D?tr; ;EETE . 131 13Com 0.00 0.00 000 3442466 34,424.66
G9 Diesel Randalls Dyed 132 13Beans 0.00 0.00 0.00 14,077.82 14,077.82
L1984 JM 750 GRAIN CART Tol.al Standard Costs 39,529.56 49,065.54 51,469.31 4850248 188,566.89
TIZE | 7 Tepestio T Variance 1.423.21 1.37 -0.05 -1,606.16 -181.63
EQOOT  JM Grain Cart
EOO04 961040 COMBIME
EOO0S JD COMBIME PLATFORM Hatve_st Acre's 2010 2011 2012 2013 Total
EO006 &G LEADER YIELD MOMI Cost Driver Units 1.349.92 1.341.20 1,370.37 1.400.45 5,461.94
EO008 JD 893 CORN HEAD Standard 29.2829 36.5834 37.5587 34.6335 34,5238
E0009 PLATFORM TRAILER Act.ual 28.2286 36.5824 37.5587 35.7804 34.5571
EO013 49600 Tractar Variance 1.0543 0.0010 0.0000 -1.1469 -0.0333
EO023 JD 8430 0.00 184 56 £.328.56 137287 -809.75
E0043 1220RD Geringhaff 0.00 0.00 0.oo 17.145.38 17.145.38
EO044 D 9670 5TS Combine 0.00 0.00 0.o0 2781770 2781770
E0045 D B25F Small Grain 0.00 0.00 0.00 BE2 56 BE2 56
FOOO1  Grain Binz 0.00 5.707.90 3.049.07 0.00 8.7h6.97
T otals 38.108.35 49 064,17 51 469.36 50 108.64 188 748 52
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e Repercussion of transfer pricing alternatives

e Deciding between cost centers and profit
centers

e How and when should you reconcile

variances between standard costs with actual
costs?

e Which reports are most meaningful and
accurate for tactical and strategic decisions?

e Should managerial data and GAAP
statements tie out?

e Can you blend economic analysis with M.A?




Transfer Pricing

e Determining fair marketvalue
e How arbitrary?
e How real-time?
e Futures positions

Land

Services/facilities
e Standard, FMV or “actual?”

Intracompany or intercompany

Effects on financial statements from COGS time-
shifting

Raised crop / blended inventory

e Purchased/raised
e Fed/sold

Cost center or profit center?




o Center or Profit Center?

O
P

e Arms-length or internal?

e Timing (can’t wait to
determine real costs)

e Simplicity (profit centers
easier)




Indirect-Cost Rates

e Two reasons for using longer periods to
calculate indirect-cost rates:

e The numerator reason (indirect-cost
pool)

e Shorter the period, the greater the influence of
seasonal paterns

e Non-seasonal erratic costs (repairs, etc.)

e The denominator reason (quantity of the
allocation base)

e Fluctuating output




CROP HARVESTIMNG | Cugtom ‘whork 7.80E.00 780600
Labar Hired BE3.50 BE9.50
FUTA R=1N] .90
SUTA 920 930
Employers FICA T ax 35N 31BN
Employers Medicare 3.26 326
CROP HARWVESTIMG S7.182.73 718273

Drollars Allocated From [luarter 1 [luarter 2 Guarter 3 [luarter 4 Total
CROP HARYESTIMG n.oo 000 Q.00 718273 718273
Joel bMeCrom 285594 1.231.39 1.265.05 1.574.30 6,926.68
Brandon Haffman 1.493.23 31516 975.74 1,388.67 477780
Charles Adams 2691.45 1.919.69 1.787.11 1,946.28 8,344 53
Diezel -Home Diyed Q.o 146.22 544,80 1.063.32 1.754.34
Diezel at Bing Dyed 141912 24359 B0E. 72 G09.61 2.591.86
Dieszel Fandalls Dyed n.oo 000 a0E.71 n.oo a0e.71
49600 Tractor 233.04 3902 0.0 £9.591 341.87
Diezel ¥ Dyed Q.o Q.00 Q.o TAT TR T477R
07 Topata Tundra 0.0oo 000 8328 0.0oo g3.28
J Grain Cart Q.o Q.00 Q.o 135,29 135,29
96100 COMBIME 0.0 B33 21845 242574 265052
Toatalz 83,697.78 4,014.22 £.487.86 277814 21.978.00

Standard Coztz Cluarter 1 Cluarter 2 Guarter 3 Cluarter 4 Total

07 Carmn 0.0oo 0.00 3,980 10,352.00 14,3323

072 07 Beans Q.o Q.00 553495 210611 7.B641.06
Total Standard Costs .00 .00 951576 1245811 2197337
Yarance -8B97. 7 401422 302740 967997 -4 63

Harvest Acres Quarter 1 Cuarter 2 Cluarter 3 Cuarter 4 Total
Cozt Driver Units 0.00 Q.00 h43.38 ¥19.29 1.268.67
Standard 0.00 0.00 17.32 17.32 17.32
Actual Q.00 Q.00 11.41 386 17.32
Yarance 0.00 0.00 5.51 1346 0.00




merator and Denominator

MURSER" FACILTIES

Numerator

Denominator l

(Animal Days)

Repairz - Bldg/lmp
HURSERY FACILTIES

Drollars Allocated From
MURSERY FACILTIES
T ardlnzurance Poal
K.zith kA ok
Brandon Hoffman
Hog Utilties
barby Houze
Mew Murzemn

Quarter 1
0.00
415,77
454131
F49.11
7.292.65
Q.00
ZBE. 46
207.15

Cluarter 2
0.00
12.50
307358
457 53
1.952.84
0.00

2B6. 46
207.15

Guarker 3
.00
1.093.64
3.229.34
487 87
1.827.40
Q.00

2B6. 46
207.15

3.701.88
3.701.88

Quarter 4
3.701.88
B7.80
322560
£94.33
347261
135.50
2B6. 46
207.15

3.701.88
3.701.88

Tatal
3,701.88
a7
14.070.33
2,338.89
14 545 A0
195.50
1,065.84
528,60

kowvable Hog E quip.
I atals

12641.41

5.970.11

7, 111.86

11.851.35

37.554.71

Standard Costz §
Murzeny Pigs

Total Standard Costs

YWariance

Bnimal D ays

Quarter 1
1346712
1346712

325,71

Cluarter 1

Cluarter 2
8,289.76
8.289.76
231965

Cuarter 2

Guarker 3
3.44016
a.440.16
1.328.30

Cuarker 3

Quarter 4
B,435.54
6.495.84
-5,335.49

Cluarter 4

Tatal
J6,692.83
a6 692 88

-861.83

Iﬂnst Driver Uriks

165,335.00

103562200

105,502.00

21,138.00

Standard
Actual
W anance

0.08
0.08
0.00

0.08
0.06
0.0z

0.08
0.07
0.01

0.08
015
-0.07
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&y End-of-Period Adjustments

e
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P

e Adjusted allocation-rate approach
restates all overhead entries through
WIP, FG and COGS

e Reset standard cost drivers = “actual”

e Benefits:

e Timeliness & convenience of normal costing
during the year

e Accuracy of actual job costing at end of the
year
e Downside: can't “close” books until
yearend




S,

S h

e

&y End-of-Period Adjustments

e
Al
Al e

e Proration approach spreads
under/over-allocated overhead-among
WIP, FG and COGS

e Through ledger-level journal entry

e Benefit: Less complex (don't have to
regrind)
e Downside: Assumes constant ratio

between WIP, FG and COGS so not as
accurate




S,

S h

e

&y End-of-Period Adjustments

e
s
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A"

e Write-Off-COGS approach writes off
under/over-allocated overhead-to COGS

e Through ledger-level journal entry

e Benefit: Less complex (don't have to
regrind because variances flush through to
COGS)

e Downside: Requires Total Unit Cost (i.e.
Cost Analysis) report to combine
unallocated costs with units sold




Cost Analysis

Tie SFIV Detail to NPPC

Detail
Type | Ledger Account Stage 1| Stage 2 | Stage 3 | Stage 4
Expense Standard Costs 0.00 0.00 26,772.29 0.00
Wip Expense 761 Vet Supplies Adj. 0.00 0.00 -9,725.54 0.00
Wip Expense | 765 Veterinary Service 0.00 0.00 59.03 0.00
WipExpense | VET Vet Service Assign. 0.00 0.00 66.55 0.00
Wip Expense FINOS Fin. Overhd/Sup. 0.00 0.00 .28 0.00
Wip Expense | FACILF Finishing Fac. Assig 0.00 000 4 0.00
Wip Expense | 3NPORK Gen. Pork Assign 0.00 0.00 0.00
Total Expense Standard Costs 0.00 0.00 26,772.29 .00
Total Expense | 761 Vet Supplies Adj. 0.00 0.00 -9,725.54 N0
| Total Expense | 765 Veterinary Service 0.00 0.00 53.03 )
Total Expense VET Vet Service Assign. 0.00 0.00 66.55 0.0
Total Expense \ FINOS Fin. Overhd/Sup. 0.00 0.00 -9,409.28
Total Expense | FACILF Finishing Fac. Assig 0.00 0.00 -8,279.04 0.
Total Expense |SNPORK Gen. Pork Assign 0.00 0.00 417.20 0.00
T - H eeding Cost Analysis - W-
Wip Expense Totals CURRENMT N\ N\ ¥TD YEAR
SHARE FERIOD W N WP TO DATE
SUPPORT OFERATIONS
Facilities 100.00 792668 1E,205. -8.279.03 792668
Finizher Supervizion 100.00 ER2.26 10,061.53 -9,409.27 ER2.26
Tranzportation 100.00 .00 .00 .00 .00
Allocated Vet Serv. 100.00 123.86 57.31 BE.55 123.86
General Park 100.00 0E64.94 447 74 17.20 0E64.94
Shop & Maintenance 100.00 Q.00 Q.00 Q.00 Q.00
Mutnent Management 100.00 .00 .00 .00 .00
Total SUPPORT OPERATIONS 9.567.74 2B,77229 -17.204.55 9.567.74




Report Differences

Time Slice
Income Statement
Cost Analysis

Likely will be beginning
and ending inventories
Therefore, must include

WIP adjustment accounts
made to WIP centers

More timely

Closeouts
SF Group Reports
CA Project Reports

Only work when
inventories zeroed out

Only includes direct or
allocated entries to
specified production or
centers

More accurate




All WF BUDGET BUDGET BUDGET BUDGET BUDGET
VALUE PER. CWT PERHEAD INV.AD.J. GROSS}§
NET SALES
Market Hog Sales 2,869 267 59 45 69 120,70 0.00 286426789
Carcass Premium 190,176.00 3.03 .00 0.00  190,176.00
Sort Loss -949,430.00 -0.95 -2.40 0.00  -54,430.00
Freight & Trucking -52,298.40 -0.83 -2.20 0.00  -52298.40
Marketing Expense -15,214.08 -0.24 -0.64 000 -15214.08
Total NET SALES 2,932,5901.41 46.69 123.36 0.00 2932501.41

DIRECT PRODUCTION EX

Purchased Pigs 259 567, 49 239.69 2876 -134,691.07 994 2538.596
Inv. Adjustment 0.00 0.00 0.00 0.00 0.00
Feed 1,894,088 M a0.16 f9.68 -187 50990 208159561
Direct Vet. Services 3,101.01 0.05 0.13 0.00 3,101.01
Drug Adjustment 71,316.00 1.14 2.00 0.00 71,316.00
Total DIRECT PRODUCTION EX  2,5828,073.21 45.03 11897 -322,200488 315027419

DIRECT PROFIT 104,428.20 1.66 439 322200893 -21777278

SUPPORT OPEREATIONS
Facilities 462 251 83 736 1945 -G7 74817  430,000.00
Finisher Supervision 4 27063 0.or 018 -12.72 428340
Allo cated Vet, Serv. 3,803.52 0.06 016 0.00 380352
General Pork 35,658.00 0.57 1.40 0.00 35,658.00
Total SUPPORT OPERATIONS a05,824.03 a.06 2128 -6B7, 76089 ATV3 74442

PRODUCTION PROFIT -401,555.83 -hB.39 -16.89  389,961.87 -791,517.70

COST OF PRODUCTION 3,334,057 24 030y 14025 -389 961.87 372401511




onsolidated Cost Analysis

.

1
Murseny

| = 4 5| 6
Finishing  ‘WeanFinish ~ Com| Sopbeans)  Catfle

Totals

0.00
0.00 0.00 0.00 57225073 0.00 0.00 572.250.73
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
000 34408410 206670355 0.00 000 2819333 3.138,971.98

|
|
I 0.00
I
|
I
I
ass Premium I 000 BO037FEFS 15173146 0.00 0.00 000 21210821
I
I
I
I
I
I

0.00 oo 18115823 0.00 161.158.23

Crops to LI‘v‘EStDCk.-"S ged .

Crop Transfer Incume

oo -16.455.86 -44 584 73 Q.00 .00 Q.00 -61,040.59
225,809.47 .00 .00 0,00 000 1,364.36 227.253.83
25669516 .00 .00 0,00 000 3E21.51 260, 316.67

0.00 .00 .00 0,00 000 1,083.00 1.082.00

oo -2z2aeisa -50,188.20 Q.00 -B05.81 Q.00 -F3A1283
 He 0.00 .00 .00 0,00 .00 0.00 0.00

El:nvernment Payrnznts | Q.00 0.00 0.00 Q.00 Q.00 Q.00 Q.00
Eustnm wiork ] 0.00 0.00 0.00 Qoo 0.00 0.00 0.00

M oved I:I ut

Trarster | Hevenue

Cattle 5 ales
Marketlng E:-cpense

surance Procee | 0.00 0.00 0.00 0.00 0.00 Q.00 0.00
 Miscellaneous | Q.00 .00 .00 Q.00 .00 Q.00 Q.00
|

| Total MET SALES 48258463 96518617 220366708 657225078 1B0,35242 3426820 443828328

| COST OF SALES

Livestock Purchases 221,736.00 0.00 EE0,282.00 0.00 0.00 0.00 282.018.00
Breedlng_ﬁ!q_gli_ﬁ ales _ 0.0 .00 0.00 .00 0.00 Q.00 .00

I
I
|
|
Prior Stage Costs I 0.00 24562145 10,0737 0.00 0.00 0.00 25669516
I
I
I
I
I

000 217.805.00 8.034.47 0.00 0.00 46,357.14 27287661

44 549,93 -E.000.70 -E£2.830.38 0.00 0.00 7737 -23,561.44
0.00 0.00 0.00 30354316 9037294 0.00 338.916.10
99212 1854487 20.215.56 0.00 0.00 0.00 206,662.33

 Costof Crop
Corn Purchazed

Ireventory Adi, 0.00 0.00 000 -339367 1906512 0.00 16,671.45
Commercial Feed | 103957.04 21866641 E52,134.M 0.00 000 205340 352.846.96
WP Adj. | 1259484 2225567 123E75.22 0.00 000 1.9688.35 13216670

| TotalCOST OF SALES | 38383593 84028520 117022415 30514949 10943806 5102560 285995843



CVM Trend

Dallars Allocated From
CROP HARVESTING
Joel MeCrom
Brandon Hoffman
Charles Adamsz
Diesel -Home Diped
Gasz at Bins
Diezel at Bins Dyed
Diezel Randallz Dyed
4960 40 Tractor
JD 9500 Combine
97 9500 Combine
Diezel ¥ Dyed
07 Toyota Tundra
JM Grain Cart
961040 COMBINE
JO COMEIME PLATFORM
Dave McCaw
Totals

Standard Costs $
0E Comn
(& Beans
0E Datz
07 Corn
07 Beans
04 Corn
04 Beans
05 Com
05 Beans
05 Oatz
Total Standard Costs
Yanance

Harvest Acres
Cozt Diriver Units
Standard

2004
-,778.00
5,891.06
137.537
0.00

0.00
108.30
0.00

0.00
G602
1.478.52
9.446.18
0.00

0.00

0.aa

0.00

0.00
B.106.27
17.456.32

2004

0.00

0.00

0.00

0.00

0.00
1296545
4,935.52
0.00

0.00

0.00
17.961.00
H04.68

2004
191891
3.36

2005
£.409.43
£,904.51
348660
7.ee29
730.43
0.0a
2.333.28
80752
141.00
3.638.70
7.230.54
Q0o

0.0o
610.03
0.0a

Q0o

0.0o
26.720.47

2005

0.0a

0o

0o

0.0a

0.0a

Q0o

0o
10.184.24
554027
19312
15.917.63
-10.807.54

2005
1.401.20
11.36

2006
872507
700336
3.938.73
8.078.52
273810
000
242326
VT2 A7
36052
7.281.60
300.97
G14.13
n.oo
3.355.95
452678
1726
n.0o
33.294.38

2006
19.725.45
13.491.02

183,68
0.00
0.0a
0.0a
0.0o
oo
0.0a
Q.00

33400715
.77

2006
1.254.70
2662

2007
F182.73
£.326.68
4.777.80
8.344.53
1,754.34
0.00
2.591.86
206,71
41.97
0.00
0.0a
4775
8328
135.23
265052
0.0a
n.oo
21.978.00

2007

0.0a

oo

oo
14,3323
7.E41.06
0.0a

0.0o

oo

0.0a

Q.00
21,9733
-4.63

2007
1,268.67
17.32

Tatal

-28.095.28

2673111
12.340.50
2360334
5.219.87
108.90
7.413.40
2.386.70
303.81
12,398.82
16,977.63
1,361.83
83.28
4101.32
717730
1726
6.106.27
33.554.17

Tatal
19.725.45
13.431.02

183.68

14 33231
7 641.06
12.965.48
499552
10.184.24
A R40.27
19312
89,252.15

-10.202.02

Total
5.843.48
1527

|Actual

910

19.07

26 B2

17.32

17.04

Yarnance

0.26

-1

(]

(]

-1.76
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Balance Sheet Date 11/07/2007 at 12:42 PM__ Page 1
Balance Sheet Date: 06/30/2007 Divisions: 0-zzzzzz Financial Report
Start of Fiscal Year:  01/01/2007

Acct. Description RDI Elim. Col. Totals

CURRENT ASSETS
10100 Bank Acct# 15 ¥ T SR L an L
10120 Bank Acct # R&L10 1 1 "
10150 Bank Acct RDFO#2 o | "
10210  Savings & CDs 1 .
10220 AR Module ¥ - ¥
10250 Current Note Rec i SR ¥ . ;o e
10260 Other Current Assets bt e Ta T e e E Tt ; I 1
10350 Contracts & N/R [ a

= MmN

W e

Total CURRENT ASSETS koL ¥y 1. 1 pATRAYR

PURCHASED INVENTORY

Purch Lvstk Resale

Supplies

Prepaid Expense

Total PURCHASED INVENTORY

WIP INVENTORY

wip Inv Stored Crop
wip SF Raised

wip Feed Invniry

Total WIP INVENTORY

FIXED ASSETS FIN BAS

Breed Stock Linked A

GP Stock Additional

Total FIXED ASSETS FIN BAS

FIXED ASSETS TAX BAS
Mach & Equipment s 3% (LTI b3 4 LT AT mps A
Accum Dept-Mach/Equi | e b4 4 1wt t aatn
Vehicles ' # - L am i . y u e
Pur Captl Lvstk Link ute ' i P
Bldgs & Imprvmts 3w : z | 40 3
ACCUmDEpUaN] 2T s e m 4.1 ;g arc P EEL e
Land 5 b oo - 4 N L B B 4 i s 5k
Non Current Notes Re g ] ! S
Investment in D & H
Invest. in Co-ops

*m




GAAP Genetics Cost Method New IN”T}’FE ”S:\'"SI'EI]J. Sow Center" = SSC
SOP as of June 19 .2008
Balance Sheet
Period Began - Balance

Period End - Balance

—————PERIOD

Assat Account
14020
Breading 5ok
Canter 550

Aszat Account 14020,

WValzs of Bresding Stock o=
Hand / Kumbar of Sows
=% Vahe Sow E %4 Fad el Peviad
; nd of Period nd of Feriod
End of Period

of Sow Units
. Deposit Accoust
i, End of Period 30710, Centar "Sow Unit”
TE Fimancial TE Financial IE Financial

1'""5[: ,I]'.]G]._-')‘ Dapraciztion Expezse Gaiz (Loss) Sale. Death Bresding Stock

1402055 % 5 Vrlus Sow - Salvags = Dapracizhla § / Sahvage § * Number Dold & Disd o

wxpected usetal Life = Daprecation cost IE Fimscisl 4 X |

| & Ledgsr 14020, cantar 550, -5 Ladgar 14020, cantar S5C, - § Meve Sow Sals Cemter to Sretem Sow nactivate/rename
IF Financial Ladger £5170,canser 5503 Lodger 69170, contar $C,~ § Cemtar

: : Lbdgﬂii] 10, cazter Sow Uniz, - § 30?10 Use it as

Ledges 39060, sroug - Ledgar 30710 zamtur 5505 © sales cost
canter, ~§ units . -

Ladger 14020, "0001"

[ reducer in 2007
contar,+8 mnits -/ Add new unllnkeu y

(30711) account. J Q Dot Rashuodr Eud £ i
17

Expanse Account
Expanse Account 3170 " Genatics Cests” > B 50170
Cematics Cosu
Cambar 550
Incoms Account 38080 > These Revemss & Pazcantegs
Expenses Skonld i Mlcomw;
gt ow Capacity®
Cpritalized Centa Accodnls > Hatte "0

Trigger

* Adjust Mondly
{A) Eclipse will move Capitalized Cost
1o the 14020 Azzer conter 5350 & Feducs (A)
tha asset “Gilts an Hazd” by Expansng Cost of Production Reports
The Costs ageinst the it Izventory

Began XD Sow Unit xun. uﬂ.l
Asset Asset - Coner
Gilt Taventory Giltvensory |t Change to a dummy F

Seow Unit Canters
center. —
Balance Sheet |

. Management
JE.




S,
&> E.CLIPSE “Economic” Tools

P

e Market value transfer pricing
e Standard cost drivers
e Opportunity cost reports

e Forward-thinking, real-time cost
analysis

e Always close enough for decision-
making

e Can always regrind to refine




Animal Movements

e If Weaning record, revalue, using
actual cost

e If Nursery—> Finishing
e Revalue using actual cost +

e Movement record = Nursery Stage Cost

e Internal expense/income accounts =
purchase or weaning costs




New Farm S.O.P.

1. Add production center
e Create WIP center with “W" prefix
e If Livestock, create (N) facility center

. In Inventory Valuation
e Verify WIP center matched in WIP tab
e Link facility center to shadow account

3. In Overhead Allocation Table

e Allocate appropriate N centers to new
center




Inactivate Farm S.O.P.

1. Zero inventory

e Close groups / projects
2. In Inventory Valuation

e Close month (don’t go back!)

3. In Overhead Allocation Table
e Disconnect overhead allocation to center

4. In Cost/Profit Center setup
e Inactivate facility center (with date)
e Inactivate production center




Stage

Variances

« Sideways movements

| Center

Stage 3
Stage 3
Stage 3
Stage 3
Stage 3
Stage 3
Stage 3

** Period

Mo, | Description

Guantity

Weight

Yalue

DAVID COLUE 58 (1CH12) Feeding General Edit Sl sE| Mg JHOG INV. AD)

DaWID COLLIE
DavID COLL

Line

1

DaAWID COLLIE

Entry Type

kovement

DavID CoLL

Date

F201

DavID COLL

Cen.

DavID COLL

Group

COF4043

Tatal "Wip

Locat,

DAMID EDLLIEH 4

Murber

43

e Wt

Wieight

3,800

$/Head

Walue

2.721.92

Dest Cen.

F DaVID COLLIER

Dest Group

COF5043

Locat,

DAVID EDLLIEH 5

10431111 - 124 ||

F DavID COLLIER=

200.00

AT

OG INY. ADJ
HOG MY, ADJ
HOG MY, A0
FEED MILL ASSGH
GEMERAL FARM A55C
F.M. PHY INY. A0

evenue
Profit or Lozz

-a0
-180
-180

-20

-16.000.00
-47,900.00
-48,200.00

-5.560.00

£.500.83
13,408.39
19,408.39
2.156.439
521.53
1.703.45
21.500.43
102,330.66

167.217.48
13.910.33
0.821.32
£.500.83
4187233
14,343.20
2.721.92
471117
102.925.71
54.35
56.215.53
2.721.94

-102,330.66




Variances

Negative beginning inventories or sales
before beginning inventories or death loss
adjustment before opening balances.

SUTTON 5 HOG | . 0.00
SUTTON S0 FEED
SUTTON B SUTH 00090 GEMERA

3 - SUTHON F.M. PHY |

el
m M

=]

ol
Period
Peri

Per
35UT SUTTOM BROS sUTO1 SUTTOM BROS 1 STI0
: ITTOM BROS sUTO SUTTOM BROS 1 SUT1002
** End Group




o

‘!‘ Other Specialized Tools

S h

AR
/H"
o

e Labor allocation pool
e Integration Type “"O”

e Used to inventory and net out multiple
accounts/rates into a single hour-based
POOl

e Asset Register
e Integration Type "P”
e Used to track the “S1” equipment detail




& Change Project

m Change Project

inning date

Ending d

iplion

ning date

Marketing Projects




Applications from
Inventory

Purchase Input Apply Input Harvest

Manual Linked S, | Cash or Crop-Audit Crop Audit Harvest
Application

Entry C F Accounts
Expense Payable
Account Account

Automatic Inventory | Unlinked Unlinked Inventory Unlinked WIP Asset
Entry Asset Inventory Inventory Asset Inventory Account

Acgoon ' t Adjustment
ﬁ é nﬁjﬁn Expense

Accoun

WIP Asset [ Linked
Account Inventory Internal Crop | Internal
Adjustment - | Sale Account | Crop

é@n{eo Purchase

Account Account

LS




Harvest / Crop Sale
Entries

Harvest

Sale

Crop Audit Harvest

Cash or A/R

Linked Crop
Sale Account

Production
Project

Unlinked
Inventory
Adjustment
Expense Account

Linked Internal
Crop Sale
Account

Marketing
Project

WIP Asset
Account

ked Internal
Crop Purchase
Account

Inventory Asset
Account

Unlinked
Inventory
Adjustment

Unlinked
Inventory
Adjustment
Expense
Account

Inventory
Asset
Account




Setup Guidelines

Production Centers by Crop/Farm/Year
L.and Support Centers by Farm (sites)
Production Projects by Crop/Farm/Year

e Marketing Centers by Crop (Year optional)

e WIP Adjustments Centers assigned &
allocated to all Production Centers

e Marketing Projects by Crop/Year
e Crop Profit Center with single open Project




A Landlord Inputs Setup

e Define split table

e Assign split table to project

e Assign Landlord Division

e If “split-billed” do nothing more

e If tenant bills
e Check “Track Landlord Inputs”
e Assign Landlord Vendor (tagged as A/R)




“Split-Billed” Landlord

Purchase Input

Apply Input

Harvest

Manual
Entry

Linked S,
C F
Expense
Account

Cash or
Accounts
Payable
Account

Crop-Audit
Application

Automatic
Entry

Reads split t

and

land

Inventory
Asset
Account

ignores

lord share

Unlinked
Inventory
Adjustmen
Expense
Account

xpense
Account

Account

able

Crop Audit Harvest

Record landlord inpjuts

Unlinked
Inventory
Adjustment
Expense
Account

WIP
Asset
Account

Linked
Internal
Crop Sale
Account

Linked
Internal
Crop
Purchase
Account




Tenant Bills Landlord

Purchase Input

Apply Input

Harvest

Manual

Entry

Linked S,
C, F
Expense
Account

Cash or
Accounts
Payable
Account

Crop Audit
Application

Crop Audit
Harvest

Automatic

Entry

Re

Inventory
Asset
Account

ds split
table and posts
to landlord

division

Unlinked
Inventory
Adjustment
Expense
Account

—

Unlinked
Inventory
Adjustment
Expense
Account

Inventory
Asset
Account

Unlinked
Inventory
Adjustment
Expense
Account

WIP
Asset
Account

WIP Asset
Account

Unlinked
Inventory
Adjustment

Linked
Internal
Crop Sale
Account

Linked
Internal
Crop
Purchase
Account




andlord Crop Inventory Setup

e Define split table
e Assign split table to project

e If landlord share delivered directly to
elevator do nothing more

e If tenant inventories landlord’s crop
e Check “Track Landlord Inventory”
e Assign Landlord Division




arm Landlord Crop Storage

Harvest

Sale

UEIE]
Entry

Crop Audit Harvest

Cash or A/R

Linked Crop
Sale Account

Production
Project

Unlinked
Inventory
Adjustment
Expense Account

Linked Internal
Crop Sale Account

WIP Asset
Account

Reads sp
posts “(0-
landlord

lit table and

’s share

value” sale for

Marketing
Project

Linked Internal
Crop Purchase
Account

Inventory Asset
Account

Unlinked
Inventory
Adjustment
Expense Account

Unlinked
Inventory
Adjustment
Expense
Account

Inventory
Asset
Account




arm Landlord Crop Storage

Harvest

Sale

UEIE]
Entry

Crop Audit Harvest

Cash or A/R

Linked Crop
Sale Account

Production
Project

Unlinked
Inventory
Adjustment
Expense Account

Marketing
Project

WIP Asset
Account
Reads sp

posts sal

lit table and

with lan

lord’s divisi

e/purchase split

11

Unlinked
Inventory
Adjustment

Inventory Asset
Account

Unlinked
Inventory
Adjustment
Expense Account

Expense
Account

Inventory
Asset
Account




