
Get senior  management on board
The success of your ERP system implementation needs support from the very 
highest levels of management.
According to an Aberdeen Group report, senior management need to “own” the success of the project leading 
at every stage:

prepare your processes
The rollout of a new ERP solution is the perfect time to review both your 
internal and external business processes to identify potential efficiency savings 
and more:

Assemble a project team
Getting your implementation right requires a team drawn from all the 
departments in your company.
Managers in the business and IT all need to be involved in the ERP software selection and implementation 
process. ERP is not just an IT issue.

Know what you want
How do you know if your ERP software project has  
been successful?
By defining in advance the wider business benefits.

Key takeaways:

“Three elements which can help reduce the resistance to change are 
tremendous top management support, placement of best people on 

implementation, and heavy involvement of people from the field.”
ERP Implementation Critical Success Factors – The Role and Impact of Business Process Management

Selection of the  
ERP system

Implementation of the  
ERP system

Continuing development of the 
ERP system

Identify wasteful working methods 
 and replace them 

– replicating them in the software will not create any 
new savings

Assist with selecting 
the right MRP system 
capabilities for your 

business

Get 
senior management 

involved

Sources:
http://www.greenbeacon.com/GreenBeaconWebsite/docs/default-source/resources/Aberdeen_-_MS_-_Changing_Perceptions_on_ERP_Strategy_-_Jul_2011.pdf?sfvrsn=0
http://zairi.com/wp-content/uploads/2010/02/ERP-Implementation-Critical-Success-Factors-%C3%A2%E2%82%AC%E2%80%9C.pdf
http://www.aberdeen.com/Aberdeen-Library/7812/RA-enterprise-resource-planning.aspx.aspx

Define

your objectives 
in advance

Identify 
process improvement 

opportunities 
in advance

Assemble a 
project team

Be able to accurately 
predict the value obtainable 

from your solution

Fully understand the 
timescales involved with 

rollout

Be 250%  more likely to 
record an ROI on your ERP 
system than competitors 

who do not define 
measurements in advance.

In doing so, you will:

Identify successful working methods 
and try to replicate them elsewhere in your business

Identify ways to improve  
your relationships 

with customers and suppliers.

“Almost all quality improvement comes via simplification of design, 
manufacturing... layout, processes, and procedures.”

Tom Peters, business management writer
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How to Avoid ERP 

Disappointment

With planning, installing ERP software in 

your business will create all the business 

transformation you’ve hoped for.
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Considering an ERP software implementation?  
Download our eGuide

HOW TO AVOID ERP 
DISAPPOINTMENT
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HOW TO ENABLE A 

GREAT MANUFACTURING ERP  ROLL OUT
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