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Providing facility design 
solutions to beverage 
companies involves more 
than just warehouse 
configuration. It will take 
significant cooperation 
amongst all departments 
to operate efficiently. We 
help clients understand the 
optimal way to proceed.

Beverage Facility Design Services 
Warehouse and delivery operations are at the 
heart of your revenue stream, and your operational 
decisions form the basis for financial success.  
enVista stands apart in that we are not a material 
handling equipment vendor merely providing 
equipment recommendations. Our consultants, 
systems and industrial engineers analyze your 
operations requirements and develop process 
improvements to support your long-term goals. 
We develop a roadmap for your physical process 
as well as your IT platform and software to provide 
specific beverage solutions to fill all the gaps. The 
idea is to simplify the process with solutions that 
deliver results that will exceed your expectations. 

enVista’s Beverage and Facility Design Build 
Services are uniquely qualified to deliver visibility 
into your total supply chain, from source to 
consumption. We help customers develop 
functional operating procedures coupled with  
the appropriate equipment and technology to 
improve the bottom line.

We work with Beverage Companies to:
 •	 Increase	customer	service	 	 	
	 •	 Decrease	operational	costs
	 •	 Improve	warehouse	and	delivery		 	
  throughput & efficiencies
	 •	 Increase	the	ability	to	accommodate		  
  product line growth
	 •	 Optimize	inventory	&	maximize	 
  space utilization
	 •	 Minimize	picking	errors,	returns	breakage		
  and repack
	 •	 Create	an	ergonomically	friendly	 
  work environment



Our Facility Design Build 
Services offer a single 
point of responsibility, 
from facility concept 
to beneficial use of the 
system, significantly 
reducing project 
timelines, internal 
resource requirements 
and overall investment. 

Our experienced team of 
beverage experts partner 
with you and work on your 
behalf to enhance all facets 
of the project deliverables 
while managing the entire 
scope of the project to 
ensure success.

Beverage Operations and  
Supply Chain Expertise
enVista’s leading consultants bring over 30 years 
of direct beverage operations and design build 
experience to optimize your warehouse and 
delivery operations. We understand your business 
processes, challenges and how to design cost 
effective solutions that exceed your requirements.

A Strategy Designed for Results
We believe that keeping the balance  
between the three core organizational 
components People, Process and Technology is  
key to your company’s operational success.  
The synergies of these components provide the 
mechanism for your warehouse and delivery 
operations to exceed customer expectations, 
enabling companies to increase efficiencies while 
reducing costs. Strong operational processes 
and procedures, coupled with the appropriate 
equipment and technology, provide “the total 
solution” for your organization.

Providing “the total solution” means doing the 
proper research on the floor, or in the trade, to 
understand the major issues and then conducting 
the data analysis that sets the framework for the 
operation process flow and design requirements. 
Once the design criteria is set, our team of 
operations professionals and engineers apply 
our knowledge and expertise along with the 
required process improvements, equipment and 
technology to develop a comprehensive solution.
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Enterprise Consulting Services
	 •	 Corporate	Strategic	Planning
	 •	 Operations	and	Facilities	Planning
	 •	 Lean	Materials/Process	Flow	Analysis
	 •	 Inventory	Capacity	Optimization
	 •	 SKU	Management	Solutions/Slotting	Analysis	
	 •	 Manpower	Alignment/Financial	Analysis	and	KOI	Development
	 •	 Computer	Simulation	Modeling	(Demo	3D/AutoMod)
	 •	 Vendor	Pricing,	Selection	and	Contract	Negotiations
	 •	 Detailed	Systems	Engineering
	 •	 Project	and	Program	Management
	 •	 Freight	Management

Materials Handling, Design and Implementation Solutions
	 •	 Operations	&	Materials	Handling	System	Concept	Development
 •	 Racking	and	Warehouse	Location	Labeling	Solutions
	 •	 Mechanized	and	Automated	Conveyor	Systems
	 •	 Order	Picking	and	Layer	Picking	Systems
	 •	 Product	Transportation	Solutions	(AGVs,	Custom	Forklift	Attachments)
	 •	 Palletizing	Systems	(Mechanized	and	Automated	Solutions)
	 •	 Direct	Store	Delivery	Systems

Beverage Technology Solutions
	 •	 ERP,	OMS,	RAS,	WMS,	TPM,	DSD	and	TMS	Solutions
	 •	 Voice	and	RF	Systems
	 •	 IT	Managed	Services	(SaaS	Hosting,	Support,	IT	Network	Infrastructure)


