POTENTIAL CRE PROJECT ITEMS TO INCLUDE IN LOAN PACKAGE
Most of the following items are applicable to many CRE deals.  However, each deal is unique.  Therefore, the level and extent of documentation needed can vary.  Here are, depending on your deal, some of the main items required: 
(
Property/Project Description 
(
Client’s Income/Expense Projections (Proforma)

· If existing property, historical operating statements
· Purchase/sale agreements
· Copy of lease(s)
· Copy of ground lease, if applicable
(
Lease Abstract(s)
(
Detailed Rent Roll
(
CRE Underwriting Model with, if any, underwriting adjustments
(
Market data/research/analysis
(
Detailed Line Item Project Budget

· Completed portion of the budget portion of the SSW
· Contractor information and qualifications

· Current/proposed zoning

(
Site-plan/Elevations/Renderings
(
Map/Aerial
· Floor-plans (office) and lease-plans (retail)
· Broker/leasing agent information
(
STR Report (hotel deals).   For renovations, Property Improvement Plan (“PIP”) also required
· Appraisal, if available
· Certificate of Need (“CON”) for senior housing/nursing homes/assisted living projects
· Environmental Report, if available

(
Property Condition/Engineering Reports on acquisition deals
· Tenant financial information, if available  

· Credit ratings on publicly traded anchor tenants
· Other CRE items specifically related to the deal
Note: The above is not an all-inclusive list; refer to appropriate section(s) of BB&T Loan Policy for additional requirements.  Other specific CRE items might be needed depending on the size and complexity of the deal.  Further, in addition to the above CRE project items, other important underwriting considerations such as CAR, A/O memo, recommendations, sponsorship (borrower) experience, project and global cash-flow analyses, guarantor analysis, etc. should be included and part of the entire loan package.
