THE INBOUND INTERN

Teach the upcoming generation how to be an
effective Inbound Marketer while quickly
scaling your Inbound strategy.




B










40 Ebooks
000 Blog Posts
700+ Leads

100+ Customers




AGENDA

Recruit and Interview
Onboard and Train
Manage

Wrapping Up
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Interns Needed.




The Great Debate.
Paid vs Unpaid




Recruiting for Interns

vJ Indeed.com

¥ Surrounding Schools

¥J Social (#internship)

¥J Your Team

v| Associations

v]J Startup Institute




INBOUND INTERN
PERSONAS




COPYWRITER CARA

e Creative Writing,
Journalism, PR,
*Marketing

» Personalized Cover Letter

« Strong Online Presence

« Similar Tone to Your
Company’s




DESIGNER DANI

e Visual Communications,
Graphic Design

e Layout Driven Portfolio

* Simple/Clean Design

 Wants to Understand
Business Side of the
Creative World







INTERVIEW PROCESS

=

RESUME AND COVER LETTER REVIEW

well designed and written, applicable classes, personalized, good gpa




INTERVIEW PROCESS

-

PORTFOLIO REVIEW

social media presence, review previous work, personal website




INTERVIEW PROCESS
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PHONE INTERVIEW

gauge high level interest, logistics, position overview




INTERVIEW PROCESS
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IN OFFICE INTERVIEW

class overview, career goals, culture fit, situational questions




E:\Jﬁ' Train and

i i i Onboard




HubSpot Academy (academy.hubspot.com)

HubSppt : — > - Academy &

HubSpbt  Academy

Which Area of Marketing Do You Want to Learn More About?

Attracting visitors Converting visitors into leads Closing leads into customers Attend Live Webinars
Check out the upcoming
N\ Blogging D Marketing offers @ Lead nurturing #InboundLearning webinars and
QWebsite optimization [@ Landing pages €3 Email marketing register to attend live. You'll get
to ask questions and participate
# Social media ‘ Calls to action (CTAs) [E Lead intelligence a participal

in the conversation.
@ Paid search & Thank you pages #i Analyze & test

‘See Upcoming Webinars

#lnboundLearning Webinars
Sign Up for
the HubSpot
Certification
at INBOUND

1SITAVId &

inbound

ASSIGNMENT

REGISTER

SELLING

Need software help?

\ Find answers to your
technical questions

Post to the forums.

) Ask questions to the
HubSpot community



Academy

HubSpdt  Academy

Become a Certified Marketing Pro

HubSpot’s certification programs will take your marketing skills to the next level.

Inbound Marketing Certification

HubSpot's Inbound Marketing Certification includes nine classes that cover the core INBOUND
elements of inbound marketing strategy. From optimizing your website to landing MARKETING

. CERTIFICATION
page anatomy to segmenting your contact database, these classes are the bread

and butter of what inbound marketing is all about.

View Classes




a couple of a
concepts at a time.




COPYWRITER CARA

Blogging, Social Media, Marketing Offers, Lead Nurturing

DESIGNER DANI

( 4 Brand Training, Marketing Offers, Landing Pages

N

MARKETER MIKE

Website Optimization (SEO), Lead Nurturing and Email

N
‘ Marketing, Landing Pages, Analyze and Test






4 Management



COPYWRITER CARA

 Research: Set up RSS
feed of industry blogs

* Write 2-3 blogs per week

* Marketing Offer Projects

e Social Media Publishing
and Monitoring

* New Social Exploring




DESIGNER DANI

* Marketing Offer Design
* Landing Page Design

* CTA’'s

* Social Media Brand

* Ad Design

* Video







LET'S MAKE AN
EBOOK
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deadlines whole team

research and concept whole team
writing cara
design dani

landing page creation

mike and dani

lead nurturing

mike and cara

promotion

ALQLOFS > B

mike and cara

analyze and report

mike
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» Other Bookmarks

Intern Army

Backlog

1

New Blog Header

2" A Private

To Do

nikki- work on neighborhood
information/details for cities
that don't have this already

In Progress Waiting for Review

Palo Alto Extra - Weekend
Getaways

Intern Playbook - Design
L RV

sales page.

Ebook “about urbanbound”

in the app.
1

" 0y
4

Web Version of San Diego

National Content
Imagery/Icons

Clean Up
»1

SF Opportunity/Campaign

Infographic
®1 Q1

=387

add referral amounts to
spreadsheet

Done

Design
love at

)

Guide 1
Interns

*1

Blog: Chicago: College
Bar Breakdown

Blog about finding

Add info on renter's
insurance to renter's guide

schools, programs, sports
leagues, day care, and
anything else your kids

L BV

Office/location information
for all open demos

Add a card...

E-Book: Maximize Your
Summer with these

might need in a new
location.

’

Use a tool to manage projects

Menu v

Members

1558 |
&ﬁ" ,‘.O O &) CT°
D B5G-P

) o =D

£ Add Members...

Activity
") Bennett Kohler moved Blog

about finding schools,
programs, sports leagues,
day care, and anything else
your kids might need in a
new location. from In
Progress to Waiting for
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DATA DRIVEN .
MANAGEMENT

Just like any other team member, ™
assign KPI's to each intern.

A
~ “\

A

A

Organic Se...
Google, Bing, ...

Referrals

Links on other...

Social Media

Facebook, Twi...

Email Mark...

Emall links

Paid Search
Pald search a...

Direct Traffic

Manually ente...

Other Cam...

Other sources

Total

571,037

99,812

137,527

288,165

4,187

637,514

168,079

1,906,321




? Wrapping Up
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Wind Down Checklist

¥J Collect all files, especially the art files from Graphic Designers

Y] Write a recommendation letter or recommend them on Linkedin

v]J Offer to review resume or portfolio (approve pieces from your company)

v]J Ask for referrals of friends or past teachers (if candidate was good fit)

Y] Do an exit interview




EXIT INTERVIEW QUESTIONS

1 What were your favorite parts of the internship? Least

favorite?

2 What projects do you wish you could have worked on?

3 NPS: On a scale of 1-10, how likely is it you would

recommend this internship to a friend?






THANK YOU.

Erin Wasson
ewasson@urbanbound.com
@ewasson

Erin Borgerson
eborgerson@hireology.com
@eborgerson







