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T H E  W H AT  I F  T E C H N I Q U E ™
(Working on it)

Motivate Design presents
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We are so glad you asked!

goal = innovate ,  then. . .
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W H Y  “ what    if  ” ?
We are so glad you asked!

incremental change = incremental growth

goal = innovate ,  then. . .

disruptive thinking = a big difference
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wa r n i n g :  t h i s  i s  h a r d
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T H I S  I S  H A R D
Thinking disruptively is a disruptive thing to do.

“why? ” you ask . . .
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Successful companies 
often have an aversion 
to risk
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Employees are rewarded 
to not be disruptive
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Business leaders often 
lack the training to 
think disruptively
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BUT  ,  IT   i S  POSSIBLE      



SO  ,  WHERE      DO   YOU   START    ?
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ste   p  o ne
S ta rt  with     a  b r oad   view  
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ste   p  o ne
S ta rt  with     a  b r oad   view  

Locate an area in which everyone seems 

to be stuck and nothing has changed in 

a very long time
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Locate an area in which everyone seems 

to be stuck and nothing has changed in 

a very long time

ste   p  o ne
S ta rt  with     a  b r oad   view  

. . . an area where profit performance 

is  average .  it  really should be more 

successful ,  more lucrative .
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L o o k  f o r  c l i c h é s 
i d e n t i f y  t h e  S tat u s  Q u o
Or any overused attributes that lack original thinking
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e x .  l a u n d r o m at s
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CLICHé:

LAUNDR omATS ARE DEPRESSING!

CLICHé:

LAUNDR oMATS ARE DIRTY !

CLICHé:

THERE are BAD,  FLUORESCENT LIGHTS

CLICHé:

THEY ARE OUT- DATED & WEIRD
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define       yo u r  sit   uation  

ste   p  tw  o

“I want to disrupt the competitive landscape 

of [insert your situation]  by delivering 

an unexpected solution.”
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as  k  “ what    if  ? ”

ste   p  three   
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r e a dy  t o  t r y  i t  o u t ?
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ste   p  o ne
Grab a Post-It pack and a marker
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ste   p  tw  o
For three minutes, write as many “what ifs” as you can!

this step is  about quantit y– not qualit y! 

write ,  write ,  write!
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ste   p  three   
Share all of them, one by one–popcorn style!
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ste   p  three   
Share all of them, one by one–popcorn style!

step four:  repeat
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ste   p  three   
Share all of them, one by one–popcorn style!

step four:  repeat

step five :  repeat again
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ste   p  si  x
One last time! Three minutes of total “what if” madness!
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here     are    s o m e  o f  o urs   !
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l aundromats were fun? rel a xing? cool?

what if  they were luxurious & exciting? 

W H AT  I F. . .
(Just a few of our ideas!)
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l aundromats were fun? rel a xing? cool?

what if  they were luxurious & exciting? 

they were pl aces to be 

productive? or social?

W H AT  I F. . .
(Just a few of our ideas!)
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l aundry mats were fun? rel a xing? cool?

what if  they were luxurious & exciting? 

they were pl aces to be 

productive? or social?

they were pl aces to take 

YOUR KIDS? OR YOUR PETS?

(Just a few of our ideas!)

W H AT  I F. . .
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Have you made observations?
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Have you made observations?

Have you located some insights?
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Do you have your “what if ”  hypothesis?

Have you made observations?

Have you located some insights?



T H E  “ W H AT  I F ”  T E C H N I Q U E @ M O T I VAT E _ D E S I G N

ARE    YOU   READY     FOR    MORE    ?
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OPPO    R T U N I T y
Discuss different parts of an opportunity: audience, advantage, & gap.

fill in the bl anks!

“There’s  an opportunit y to provide [who] 

with [what advantage ]  that [fills A gap.]”
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OPPO    R T U N I T y

EXAMPLE :

“There’s  an opportunit y to provide URBAN 

DWELLERS  with AN AWESOME LAUNDRY EXPERIENCE 

that IS  VERY ECO -FRIENDLY.”

Frame your opportunity in a super concise way.
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what if. . .

the l aundromat also had a hair salon?

D E V E L OPM   E N T
Incorporate your “what ifs” and your opportunity...
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what if. . .

the l aundromat also had a hair salon?

the l aundromat offered local ,  eco -

friendly products?

D E V E L OPM   E N T
...This will result in more developed, discernable ideas
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what if. . .

the l aundromat also had a hair salon?

there was a bar in back , 

speak- easy st yle?

D E V E L OPM   E N T
Keep developing and pushing your ideas

the l aundromat offered local ,  eco -

friendly products?
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ARE    YOU   FOR    REAL   ?
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“ M organ Gary ’ s  p r i mary m iss ion 

i n  cr e ati n g S p i n  L au n dry Lo u n g e 

was to r e i mag i n e  th e  e nti r e 

l au n dromat e xp e r i e n ce .”

Copyright:  Spin Laundry Lounge
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STAY   CURIOUS     
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A LWAY S  A S K  T H E  W H AT  I F ’ S !

What If  every Uber car was a Tesla?

What if  laundromats served wine?

What if  f ish was the most popular breakfast food?

W h a t  if  w e  h el p e d  y o u  u n l e a s h  th e  W h a t  If  Te ch n i q u e  o n  y o u r  p r o bl e m  s p a c e s  a n d  g o a l s?

Learn more about us at www.motivatedesign.com

 

We’d love to hear from you and help you discover #WhatIf for your

company, team, product,  and more. 

You can reach us at (646) 400-5108 and hello@motivatedesign.com

Tweet your #WhatIf to @Motivate_Design

http://www.motivatedesign.com
mailto:hello%40motivatedesign.com?subject=Interest%20in%20the%20What%20If%20Technique
https://twitter.com/motivate_design
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P H O T O  C R E D I T S
Page 4: “warning sign” by Robert Couse-Baker via Flickr (BY)

Page 15: “Laundry Mat” by Carsten Schertzer via Flickr (BY)

Page 16: Untitled by Samantha Jade Royds via Flickr (BY)

		     “secadoras” by David Cohen via Flickr (BY-NC-ND)

		      “Sustainable Broadband Access at Laundry Mat in the Western Suburbs 

		     of a Large City” by Daniel X . O’Neil  via Flickr (BY)

		     “ I ’m here for the Mill ion Dollar Giveaway” by Terrell  Woods via Flickr 

		      (BY-NC-ND)

Page 23-25: “Popcorn” by cyclonebill  via Flickr (BY-SA)

Page 28-30: “overWash” by Rubin Starset via Flickr (BY-NC-SA)

Page 36: “Laundry Day” by Araceli  Arroyo via Flickr (BY-NC-ND)

Page 37-39: “Spin Cycle-9/365” by Andreanna Moya via Flickr (BY)

Page 41-44: Copyright Spin Laundry Lounge via spinlaundrylounge.com


