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Category Management / Analytics Can Be Done On Limited Data! 

(we can teach you how - check out our Category Management on Limited Data Accredited Course) 

Tier 1 is the most basic solution, and is 

suitable when there is limited data, 

skills,  resources, and/or catman 

experience; low levels of retailer-

supplier collaboration; or low priority of 

the category.  There is a heavy reliance 

on ad-hoc research and on retailer POS 

data (with limited market information).  

But you can “do” category 

management! 

 

Tier 2 is the intermediate solution, 

which builds upon the Tier 1 solution 

with more fact-based analysis using a 

combination of market level, household 

panel and retailer data.  

 

Tier 3 is the most advanced level of 

Catman, with access to a robust data 

set, dedicated resources and a high 

level of collaboration. 

The category management continuum is important to consider in a limited data environment.  


