Contact Information:

1 Research Court, Suite 450
Rockville, MD 20850

Tel: 1.301.296.4477

Fax: 1.301.560.8545

Email: inquiries@neubrain.com
Web: www.neubrain.com
Twitter: twitter.com/Neubrain

Qualifications:

e SBA 8(m)-certified Small Woman-
Owned Business (WOSB/EDWOSB)

e Past Performance Rating: 96/100
(Open Rating, a D&B company)

e CPARS: "Outstanding”

e SAM Registration: Active

e ORCA Certification: Active

e CAGE Code: 3GVNI

e DUNS: 133847397

e NAIC Codes: 511210, 518210, 523920,
541330, 541511, 541512, 541519, 541618,
541712, 541990, 611420

GSA Schedule GS-35F-0536S:

e 511210 - Perpetual Software Licenses

e 518210C - Cloud and Cloud Related IT
Professional Services

e 541515 - Information Technology Pro-
fessional Services

Select Customers:

US Navy, US Navy Reserve, US Air Force,
Air National Guard, Air Force Reserves, Los
Angeles County CDC, Howard County,
Placer County, City of Springfield, City of
Salem, Baltimore City Housing Authority,
Park City, TRWD, and many others.
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Capabilities Statement

Drive Positive Outcomes by Making Sound Decisions
Federal, state, and local government agencies foday have
enormous amounts of data but not enough decision ready
information. Addifionally, these agencies are more pressed
than ever to find new ways to improve their resource man-
agement functions and report on their performance and
results. They need visibility into their data, so they can im-
prove operational readiness, efficiency and effectiveness,
responsiveness, budget planning, and accountability.

Analytics solutions can help public sector agencies at all
levels of government better understand the results of spend-
ing, frack progress against goals, and share information with
other agencies, regulatory and legislative authorities, and
citizens.

Deep Insight info Business Analytics

Neubrain is a new breed of IT solufions company. We offer
industry-focused and business-oriented tfechnology solutions
that address our customers’ unique challenges and needs.
Our business model allows us to quickly deliver hard eco-
nomic benefits.

As a full-service solutions provider and systems integrator,
we manage the entire system lifecycle: strategic planning,
methodology development, business process review and
consulfing, architecture, change management, system en-
gineering, software requirements, design and development,
deployment and post-deployment support. We specialize in
the integration of leading COTS packages as well as emerg-
ing fechnologies.

Proven Track Records of Success

For nearly a decade, Neubrain has managed to provide
excellent value to all of our clients and maintains excellent
referral and client satisfaction rating, while delivering solu-
fions at a fraction of the cost and deployment time of tradi-
fional vendors.

Neubrain® 2022 Page 1



C:= @

yeubrain

All-in-One Budgeting and
Performance Management
Our all-in-one Budgeting and Performance Manage-
ment solution provides a complete view of how your
organization is doing and helps you project where it
needs to be for the future.
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Government Comptroller Toolkit
Our state of the art decision support system can be used
by budget and finance analysts, cost planners, and pro-
gram managers to perform Planning, Programming,
Budgeting and Execution (PPBE), Congressional Budget
Justification (J-Book), analysis and reporting tasks.
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Performance-Based Budgeting
Our Performance-based Budgeting solution unites for-
mal cost-based budgeting with performance-based

goals, helping to evaluate cost structures on the basis
of oufputs they generate. It looks forward, not back-

ward, and establishes system-wide conformity that
flags performance variances.

Pay and Personnel Budgeting
Our Pay and Personnel Budgeting solutfion includes budgeting for
an unlimited number of employees and positions. Budgeting can
be done by positions or at the most granular level, such as by
employees. Budgets can also be created for existing or unfilled
positions, funded and unfunded positions, frozen vacancies,
fransfers, contractor positions and more.
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Spend Plan Overview
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Data Analytics
Designed fo help government agencies reduce
fraud, waste, and abuse, our solution includes fea-
tures and functionalities needed to build pervasive
Data Analytics applications quickly.
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Driver-based Planning and Cost Modeling
Our Driver-based Planning and Cost Modeling solution
uses your key operational drivers and business acfivifies

to model financial data such as revenue projections,

headcount, spending, and capital requirements.
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Model and Manage the Most Complex Projects

peuvbrain

Whether you're looking to develop the right business analytics strategy for your organization or to optimize your business’ perfor-
mance, Neubrain can help. Our experts collaborate with you to create budgets, to design complex analytical models to fore-
cast your sales, and help you grapple with all kinds of complex projects.

Neubrain offers the right blend and range of services for your organization to deploy new business analytics technology. We
also help you develop the internal organizational capabilities necessary to support your team members as they adopt and use

the new analytics solutions.

To minimize fravel costs and reduce carbon footprint, Neubrain can execute the entirety of a project or any portion of it virtual-
ly by leveraging our state of the art cloud-based infrastructure, conferencing utilities, and web-based project management
tools and methods.

Quick Audit and
Proof of Concept
With a Quick Audit and a Proof
of Concept we can evaluate
the value conftribution of the
Business Analytics technology
for Improvement of the
decision making processes.
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Capabilities Blueprinting
Creation of the business an-
alytics architecture, detailed

requirements and model

design, technical require-
ments, and more...

Strategy Development
Detailed analysis of oppor- Ve
funities, risks and impacts of
Analytics solution resulting in

a strategy paper and
more...

Training and
Knowledge Transfer
Product fraining, customer
specific applicatfion fraining,
knowledge transfer planning,
industry training.
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Capability Planning and
Implementation
Creation of the project plan,
coordination, requirements
analysis, design and configu-
ration, customization, end-to-
end tfesting, documentation

and more...

it

Neubrain© 2022

Program and
Project Management
Oversight and direction for all
project activities, project plan-
ning, scheduling and oversight
of detailed tasks, coordination
of resources, status, issues and
risk management and more...
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