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ICD-10 SNAPSHOT
INTRODUCTION
In late January 2014, healthcare branding, marketing and research firm Aloft Group conducted the second annual “ICD-10 Snapshot” original
research study to obtain a snapshot of where healthcare providers are in relation to their ICD-10 implementation status, and to determine their
opinions as to some of the associated challenges. Results from this study are compared with Aloft’s first “ICD-10 Snapshot” study conducted in
February 2013.
Approximately 200 healthcare professionals, primarily from community hospitals, whose healthcare organizations are at some stage of ICD-10
implementation, responded to this survey providing a current glimpse of exactly how far they are on the road to ICD-10 implementation, while also
sharing their opinions as to the various obstacles, gaps and frustrations that they are incurring along the way.
As compared to 2013, this year respondents are a little further along with their ICD-10 conversion, but still not as far along as they should be. With
only eight months to go until the October 2014 deadline, about half of respondents, or 50.62%, are still 25% or less completed in their conversion
process (although an improvement over 74.6% of 2013 respondents).
As the deadline nears, physician buy-in in 2014 is much more of an ICD-10 conversion obstacle (59.74%) as compared to 2013 when only 3.12% of
respondents chose that as an obstacle. Lack of time and financial resources in 2014 remain common obstacles as they were in 2013.
Clinical documentation emerged as the biggest gap to respondents ICD-10 conversion plans, with 74.05% of 2014 respondents choosing this as
compared to only 15.65% in 2013. Coding education is still an issue to 64.56% of 2014 respondents, but has improved since 2013 when 82.32% of
respondents chose it as a gap.
In 2014, more respondents (42.54%) were satisfied with their ICD-10 vendors as compared to 2013 (12.82%). However, the biggest opportunity for
improvement for ICD-10 vendors is for a deadline-ready schedule to be in place (35.82%) and to provide more guidance to healthcare providers
(26.12%).
Although the AMA continues to push for opposition to the ICD-10 implementation deadline, 2014 respondents (45%) were almost identical to 2013
respondents (43%) in that they didn’t agree with the AMA’s position.
It is no surprise that almost three-fourths of 2014 respondents (70.89%) feel the October 1, 2014 deadline will stick, an increase from 2013 (51.1%).
While the industry has been pushing the importance of ICD-10 testing prior to the deadline, the majority of respondents (82.58%) have just started or
plan to begin in the 2nd Quarter of 2014.
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74.72% of respondents were from community hospitals, which represents the
American Hospital Association’s largest segment of the hospital industry.
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There were a variety of respondents representing clinicians, mid level management and C-level
executives. Health Information Management (HIM) Directors represented the largest segment of
respondents (48.88%) followed by Chief Nursing Officers (CNOs:12.92%) and Chief Medical Officers
(CMOs: 11.24%)
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Respondents are a bit more prepared, but not as much as they should be. With
approximately only 8 months until the October 1, 2014 deadline, 50.62% of
respondents are still only 25% or less completed in their ICD-10 conversion process,
as compared to 74.6% respondents in the 2013 survey.
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In 2014, the biggest gap in respondents’ ICD-10 conversion plans is clearly
Clinical Documentation (74.05%), which only 15.65% of respondents chose
as a gap in 2013. Coding Education is still an issue (64.56%), but has
improved since 2013 (82.32%).
*Clinical documentation was added in 2014 after many chose it in the “other”
option from 2013, and we included those answers into 2013 results as well.
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When it comes to making ICD-10 purchasing decisions in 2014, HIM
Managers and CFOs are still at the top of the list.
*These titles were added in 2014 after some chose those titles in the “other”
option from 2013, and we included those titles into 2013 results as well.
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Physician buy-in in 2014 is much more of an ICD-10 conversion obstacle (59.74%) as
compared to 2013 when only 3.12% of respondents chose that as an obstacle. Lack of
time and financial resources in 2014 remain common obstacles as they were in 2013.
*These conversion obstacles were added in 2014 after some respondents chose those obstacles
in the “other” option from 2013, and we included those obstacles into 2013 results as well.
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The majority of respondents, 82.58%, have just started ICD-10 testing or plan
to begin in the 2nd Quarter of 2014.
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With the impending October 2014 deadline only 8 months away, “lack of time”
is the biggest gap in respondents’ ICD-10 education process, whereas only
1.85% of respondents chose that as a gap in 2013.
*Lack of time was added in 2014 after many chose it in the “other” option from
2013, and we included those answers into 2013 results as well.
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Even with the AMA’s continued opposition to the October 2014 ICD-10 implementation
deadline, the majority of 2014 respondents (45%) still don’t agree with their stance, similar
to 43% of respondents in 2013.
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The majority of respondents (52.53%) have no fears that they will meet the
October 1, 2014 deadline, similar to 55.4% of respondents in 2013’s study.
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WILL THE ICD-10 DEADLINE HOLD?
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70.89% of 2014 respondents feel somewhat or very confident that the October 1,
2014 ICD-10 conversion deadline will hold, a significant increase from 2013, when
51.1% of respondents were somewhat or very confident.
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Respondents in 2014 are more satisfied with their ICD-10 vendors (42.54%) as compared to
2013, but still have room for improvement in the areas of “Not an adequate schedule in place
to ensure we will be ready before the deadline” (35.82%) and “Not enough
guidance” (26.12%).
*”Satisfied with my vendor’s performance” was added in 2014 after many chose it in the
“other” option from 2013, and we included those answers into 2013 results as well.
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The qualities that respondents would like to see more of from their ICD-10 vendors were similar in 2014 as
in 2013, most notably: “The ability to run parallel systems to resolve issues prior to go-live” (50.35%) and
“Assistance with a formalized training plan for user training & education to improve physician
acclimation” (46.81%). ICD-10 testing is more of an issue in 2014 with the implementation deadline closer,
and as a result, 38.3% chose “testing assistance” as something they’d like from their ICD-10 vendors.
*Testing assistance was asked to respondents in 2014 only.
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Respondents trust their colleague’s referrals (58.39%) and put merit into the
articles (42.06%) and white papers (30.89%) they read and when finding their
ICD-10 vendors.
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When asked what they felt were the two most important qualities in an ICD-10
vendor, 2014 respondents most often chose reputation and experience.
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FOR MORE INFO
We hope you found the results of Aloft Group’s second Annual “ICD-10 Snapshot Study” helpful.
Since 1996, Aloft Group has been helping healthcare brands dominate their space in the
healthcare industry to position them for exceptional growth. For more information about this
survey or how Aloft Group can help you in your brand strategy, organization alignment, and
marketing efforts, please visit www.aloftgroup.com, or contact Tracy Hartman 978-462-0002
x103 thartman@aloftgroup.com.
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