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Getting Started

About ISNetworld®

ISNetworld® is a data management company that offers verification services for
large companies who contract with numerous suppliers. By contracting with
ISNetworld®, these companies outsource the review and verification of safety,
insurance and other requirements.

How it works:

* Ifyou are a supplier to one of these companies, called “owner-clients”, you
will have to pay a fee to join ISNetworld®

*  You submit your safety programs, insurance policies, and other requested
documentation.

* |ISNetworld® issues you a Dashboard Grade

The Dashboard Grade is critical to your continuing to be eligible to perform work
for your owner-client, and ISNetworld® Compliance is what keeps your grade high.
By following the steps outlined in this guide, you will be able to maintain a high
Dashboard Grade.



Company Information

The first step to tackling ISNetworld® compliance, once you have your account set
up, is to gather your company information. It is very helpful to have the following
documents at your finger tips before you begin.

* Your OSHA 300 and 300A forms for the last 3 years

e Experience Modification (“EMR”) letters from your workers’ compensation
insurance company for the last 3 years

* Employee hours worked, including overtime, for each of the last 3 years

* Average number of employees for each of the last 3 years

e Your NAICS number (Tip: It is critical that you get this right because the safety
requirements that apply to you are determined in large part by your NAICS
number)

* Your insurance certificates

* Your written safety programs

* Training documentation for your employees, both formal and informal

Once you have gathered all of these documents, you are ready to tackle the next
step, the Management Safety Questionnaire.

Your Dashboard Grade is critical for you to be
‘ ‘ able to continue to work with your clients.

- Lance Roux, CSP
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The MSQ

Tips for Filling out the MSQ

This is a very important part of the ISNetworld® compliance process, because how
you answer the questions on the MSQ will determine what requirements will
apply to you. There are 2 types, the general MSQ which is applicable to all
companies and a second MSQ that is specific to each owner-client.

* Block out 2-3 hours to complete this process. It takes some time to go
through all of the questions and you do not want to rush and make mistakes

* The questionnaire will ask specific questions about your company’s safety
policies

e Be truthful and accurate in your responses

* Tip: Make sure the information you enter into the MSQ matches the
documentation you are submitting. Otherwise it will be kicked back.

The MSQ must be submitted initially when you first join ISNetworld®, and you
must update it every quarter.
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The Safety Management System Questionnaire evaluates how your

Company handles safety by asking questions about your policies.

Make sure the information you enter into the
‘ ‘ MSQ matches the documentation you are
submitting. Otherwise it will be kicked back.
- Lance Roux, CSP
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lnsurance
Tips for the

Insurance review process

One of the areas of ISNetworld® compliance that causes the most headaches for
our clients is the insurance verfication process, or I-RAVS®. Each owner-client has
specific liability insurance requirements, and you will be notified of them after you
enroll in ISNetworld® and complete your preliminary questionnaire.

The I-RAVS® proces is very strict and you should carefully review your certificates
of insurance before submitting them to ISNetworld®. Common reasons for
rejected certificates of insurance include:

 Company names were misspelled due to to typographical errors, or were
truncated

* Company address was not listed correctly on the certificate

 The name of the contractor on the registration with ISNetworld® did not
exactly match the name on the insurance certificate

* Requirement to notifiy owner-operator of policy cancellation was not
expressly stated on the certificate of insurance

* Missing policy types

* Inadequate policy limits

* Language of waiver of subrogation did not exactly match the requirements

Your insurance agent should be able to work with you to make sure all of this
information is accurately reflected in the certificate of insurance. ISNetworld®
allows insurance agents to log in directly to the site and with your permission,
upload insurance certificates on your behalf. This can be a great way to expedite
the process. To find out more about the agent/broker tool, click here.



http://safetyproresources-2.sites.hubspot.com/blog/-isnetworld-compliance-understanding-the-owner-client-waiver-of-subrogation-requirement
https://www.isnetworld.com/news/BrokerSubscriptionFAQ/AgentBrokerFAQForVendors.pdf

Let your Insurance Agent assist you with the insurance requirement
using the

The insurnace review process is one of the
‘ ‘ trickiest aspects of ISNetworld® Compliance.

- Lance Roux, CSP


https://www.isnetworld.com/news/BrokerSubscriptionFAQ/AgentBrokerFAQForVendors.pdf
https://www.isnetworld.com/news/BrokerSubscriptionFAQ/AgentBrokerFAQForVendors.pdf
https://www.isnetworld.com/news/BrokerSubscriptionFAQ/AgentBrokerFAQForVendors.pdf
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EMR & OSHA

Reporting Requirements

EMR (Experience Modification Letters) — These letters are issued annually by your
workers’ compensation insurance agent. The main thing to watch out for when
submitting these into ISNetworld® is to make sure you are inputting them in the
appropriate drop box for the previous 3 years. This is the most common reason
EMRs are rejected. ISNetworld® usually reviews these within a week of submittal.

OSHA 300 Forms — These are straightforward to submit, assuming you have them.
The biggest obstacle our clients run into with respect to this requirement is that
they have not met this requirement on an annual basis and need to go back and
file them for prior years. Accuracy and completeness is key here. ISNetworld® will
reject any forms with missing information or any forms that are not consistent
with the information entered into the MSQ.
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Your Safety Programs

Best Practices

When working with our clients on their ISNetworld® Compliance, we find that
many of them have problems with their safety programs. Many contractors
purchase cookie cutter safety plans online just to be able to submit them to
ISNetworld® but the plans are never actually properly customized to reflect their
actual operations or even implemented. This practice, while it may help you pass
your initial review with ISNetworld®, is not a good idea for the success of your
company in the long run.

* Figure out the safety requirements that are imposed by the owner operator
you are seeking to get qualified with and compare your existing safety
programs against the requirements. You are basically doing an internal audit
to make sure your programs meet all of the requirements.

* Make a list of the areas where you have gaps and determine what corrective
actions are needed to ensure ISNetworld® Compliance. It is important not to
misrepresent training records or documents just to get through this step.

* Determine what safety programs are missing or need to be amended to
comply with ISNetworld® requirements. Or if you have the necessary
programs, make sure you document the implementation of these plans.

e Make sure the safety programs you develop for submittal to ISNetworld®
accurately reflect your company's operations and address the relevant
hazards. A cookie cutter plan downloaded from the internet can be a good
starting point but will need to be carefully reviewed and customized to fit your
company.




Your Safety Programs

Best Practices

* Make sure you actually implement the safety programs you submit to
ISNetworld®. A safety program that is just on paper does not do you or your
employees any good, and could end up hurting your company. You may be
audited by the companies you do business with and they will need to see
evidence that any required safety programs or training were actually
implemented by your company.

If you are strapped for time and need help making all of this happen, you may
want to hire a safety consultant to assist you with this process. Many safety
consulting firms offer turn-key safety management services and can support you
on a monthly basis to make sure your company has the right safety programs to
comply with ISNetworld® and that these safety programs are actually
implemented so your employees stay safe.

If you decide to do your safety programs yourself, there are several resources
online which can provide a starting point. If you have the staff to handle safety
program development in-house, OSHA sample plans are a great resource to get
you started. Click here to see what’s available.



https://www.osha.gov/dcsp/compliance_assistance/sampleprograms.html
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Your Safety Programs are an important tool for complying with both
OSHA and ISNetworld® Safety Requirements.

A safety program that is just on paper does not
‘ ‘ do you or your employees any good, and

could end up hurting your company

- Lance Roux, CSP
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Training

Training Verification

Depending on the type of work your company does, your owner-client may
impose training requirements for your employees. You will need comply with
these requirements and upload documentation to verify that the training took
place. ISNetworld® will verify your training records to make sure they meet the
owner-client requirements as part of the training verification process. Acceptable
training records must include the following information:

e Date of training

e Signature of employees who attended

e Subject matter or type of training

e Signature of trainer

Training records are usually reviewed within a week of submittal.
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Other
Requirements

Be prepared to meet additional requirements from the owner-clients from time to
time. Examples of these may include:

e Site tracker requirements
e Site identification cards

e Other signed contractor documents

These generally don’t affect your Dashboard Grade that much, but it is important
that you complete them.
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Getting Help

Choosing a Consultant

If you find that keeping up with ISNetworld® is simply too much for your limited
office staff, you may want to consider seeking outside help from a consultant. A
gualified safety professional can take over this task for you, and keep you in
compliance with ISNetworld® and all other applicable safety laws and regulations.

If you are looking for help with ISNetworld® compliance, a quick google search will
yield the names of numerous companies offering downloadable safety programs
and monitoring services to assist you. But how do you know if these companies
are qualified to help you with both ISNetworld® and OSHA safety requirements?
And how do you choose one among the many choices?

Here are some tips and red flags to look out for:

*  Avoid ISNetworld® consultants who only provide cookie cutter,
downloadable safety programs and no real safety advice. Although a cheap
downloadable program may solve your ISNetworld® compliance problem in
the short run, it is not enough. A professional safety consultant will provide
customized safety plans that fit your company's operations and will advise
you on implementation so that the ultimate goal of a clean safety record for
your company is achieved. If you are audited, the cookie cutter plan that was
never implemented will not be sufficient to keep your company in
compliance, so it's best to do it right the first time.




Getting Help

With ISNetworld®

Check your consultant's professional safety credentials and certifications. A
certification indicates that your consultant meets the highest standards for
professionals in the safety industry. Two of the most highly regarded
certifications in the safety industry are the ASP (Associate Safety
Professional) and the CSP (Certified Safety Professional). An individual with
an ASP certification has met an experience requirement, an academic
requirement, and has passed the first of two examinations leading to the CSP
credential, the Associate Safety Professional (ASP) examination. The CSP
certification marks individuals who have met educational and experience
standards and passed rigorous examinations validated against the practice of
hundreds of safety professionals. For more information on these safety
certifications, see the website for the Board of Certified Safety Professionals.

Make sure you understand the scope of the services to be provided. There
are many levels of ISNetworld® consulting available in the market place.
Some companies just provide data maintenance and document processing
services, which means that they simply take care of drafting cookie-cutter
safety programs and uploading them into ISNetworld® for you. Monitoring of
your information is usually available for a quarterly or annual fee. Other
companies will offer enhanced safety services on a monthly or quarterly basis
(for example, safety meetings, OSHA representation, and accident
investigations), and some will offer turn-key, full service safety management
services for your company. Make sure you understand what you are getting
when you sign on with your consultant, and that they are qualified to provide
the level of support your company needs.



Getting Help

With ISNetworld®

Check your potential consultant's references and reputation. Referrals from
your industry peers are a great source of names of potential consultants, as
well as local safety organizations, such as your local chapter of the American
Association of Safety Engineers. If you are unsure, don't hesitate to ask for
client names and references. Your ISNetworld® compliance grade directly
impacts your company's bottom line, so make sure the consultant you are
hiring is competent.

Remember that safety management is about more than just your
ISNetworld® compliance. A good safety consultant can help you understand
and comply with OSHA requirements, improve your safety record, and
maintain your company's reputation as a safe company to do business with
and work for.




Letting a safety professional handle your ISNetworld compliance can
help you focus on what you do best.

Remember that safety management is about
more than just your ISNetworld® compliance.
It's about keeping your employees safe and
your company healthy.

- Lance Roux, CSP



REQUEST A FREE CONSULTATION

Call us at 888.941.0714 or JUST CLICK ON THE BUTTON BELOW
TO REQUEST A FREE, NO OBLIGATION, CONSULTATION WITH
ONE OF OUR SAFETY PROFESSIONALS.
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