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We're napoy to grovide a copy of toda
slides. Informeation will be ¢ or rovidead at ifje
close of the preseniatiorn.
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FOr questions during today’s presentation:
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Neayxt Online Serminar:

“Selecting the Rignt Performance Measures

ror Your Incentive Plans” ]

Metrics < Motivators, Dos & Don’ts

To oe neld on:

)

Tuesday, Novernper 25, 2008
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Building Unified

effective incentve plan
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o Descriope tne oguicornes tnai can flow

frormn tis orocess
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> Incentlvas are the outgrowin of & pay for
oeriormarnce onilosopny

- nowing what performance you Wwant to
Impawct is critica) in crea |r| g an effeciyve
incenive plar
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QuicK Review of Pay for
Perforrmance Principles




\y FOr Perforrnance Opjecilves
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- Recrult and retain nigneast quality
armployees

P
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- Cornmunicata and reinforce ine valu

goals, and objeciives of ine cornpany

]
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> Engage employees in the
organizaiorn’s succ

> Reward coniripuiors for succassiul
achnievearneants




1. Must tle periorrnance ewrlrrb (9
shareholder financial o opjeciveas

2. Mustemploy the proper mix of
cormpensaiorn elernents SR
3. Must result in reaningiul dollars

IN

L. Must ernprace periormance inat ermployzes
car irmpact

Must effectively cornmunicaie and reinforce
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Cormrmon Proplems

> Flow rnuch to awarcl?
> Wro snould pariicipaia?

- What palance petween comparny, .
departrment and individual
perforrmzarce?

> When is it paid?

I
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Bullding an Incentive Plan
A Unique Process
Purgose People Potentizl Share
Financisl isions
Tier Welgnt Indicatiors Allocate Meagure
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Annual Revenue Growin - 15%
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Net Incorme Targei - 17.5%

Yaar Gozal - Douple Revernye

C1




People
Who are ['ne neople who wnII ne

Building Unified

e llnllmer ne plan
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Think througn the layars of people
within the organizaion and identify

Building Unified
= ~ ! . Lo~ ~ PP S PPN Financial Visions
tnose whno will nave direct impact on -

by~ 2\ P ~ r ' 2 Irare 10s

the acnigevearnent of ine sira reglc
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objeciives.
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> Randy - President
> Donna - CFO

> Siar - VP Marrkeiing/sales
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Value
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orojeciion with the apility to alter and
sirnulaie differern
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Double Revenue in 5 /ee s = EBZO
millior) of new value |

snarenolders
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Flow snould we think apout

comoeris atlon as an invesirnent?
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This perceniage bacomes a target goz
for planning purpos
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> Randy, Donna and Stan - 9-8% of
growin in value
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> 8% of $20rmrm = %1.6 millior




Standardize

Building Unified
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expres he ,utenua.l value of ine -
[ C :




Standardize

Tyoically, the poteniial award will be
expressad as a perceniage of 2ach
C

narticipani's

Building Unified

Financial Visions




oyl

- Randy - $ 250,000
> Donna - $180,000
> Stan - $160,000
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HuUles of Thumo

Inceniive plan targeis

(compination ST/LT)
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— 60-100% of salary for top managers
— 40-80% for 2nd tier managers
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Exec Salary  Target  Value Tler
Pancdy 250,000 80% 200,000 1
Donna 180,000  50% 108,000 2

Star) 160,000 50% 96,000 2




Welgnt

snould be earned for achiavinc
Company, Department and
Indlividual goals?




Welgnt
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=.q., 25% Cornpany, 50% Deaoarirmeant,
25% Individual.
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Tler Company Department Individual

Building Unified

—_ ~ Financial Visions
i) /5% - 25%
2 25% 50% 25%




Indicators

What specific and measurable

Incicators will best reflect the g Lnted
Irnprovernents desired?




Indicators

(a2 L e K v """f' Ve 1 7\~ i' 2 Y sl Ys
measure perrorrmernce In ecr eirea.

(D

FOr exarmole:
Corpany - Ravenua growtn and Net Incorme;

Dzoartrment - [morovament in Custormear
ratenion goal;, Collections raie;
=roloyeze Productivity facior;

Individual - periormance gozl achievernani
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Target | Superior
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Net
Meirgir

15% 17.5% 19%

S2les g 000 | 100,000 | 105,000

Sales | Vol/Cusi
Deot N
‘/] < (: ( ok N — —_ N
=055 65% /2% /6%

Mergir




Allocate

When will the rewards pe meacde

~ Building Unified
) Financial Visions

[
avallable 1o the partcipanis”?




Allocate

~ r r ' ~ ~) o [ VNSt N ~
Deatarmineg Ii the awards, orice earned,
! -1 AF thia ~ F rv- Y ISy
will © ,Jc'.lf.l at ine end of the cuarier,
end of the year or at a future date,
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Tyoically a percentage will be paid
annually, and a perceniage will be paid
in ine future,
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Tler snori-Term  Long-Term
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Measure

Flow will the long-term portion of the

S T i)
Incentve be measured over time? -




=stablish the form of the long-term
determining Iif 1t should be

Building Unified
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) neld in 2 pool
0) credited witn Interest or invasirmeant

C) treated as a 3t0CK Or Pnaniorn stock




Long-Term Incentive Plan
Decision Tree




Restricted Stock
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1o Lquity

Performance
Shares

Options

Value ol
Phantom Stock
Building Unified
Financial Visions
Ay s Sl
Apprecizirion cmployee

Stock Appreciation Deferred Stock
Rights Units

Profit/EVA Pool

Performance
Units

Strategic Deferred
Compensation
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Bullding an Incentive Plan
A Unique Process
Purgose People Potentizl Share
Financisl isions
Tier Welgnt Indicatiors Allocate Meagure
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FIrst two tnings to measure

> A condition
> Motlvation value of your incernijve
p] 2115 Fant ns
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Associates
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Lezadersnip Associzte
Dizignostic Dizignostic
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Cornoensztior

Snapshot
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FutLlre Foluncdstior Frarnawork Focus




Future
- Are employees and |eaders I
syrncr

ynch on wnere ne cormpeany Is
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Foundation

> Do employees and leaders see

ne connecilon opeiweern ine

ousinass siraiegy and ine L)
cornpensation prograrns?

> I3 the compeany cormrmiited o
following clear arnd acc e,ota_fole

standards for pay decisions?
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> Does & er/one understand now
and wnen tney will pe paid uncder
all ine rewards prograrms? e o

(P

> Does everyone agree inat i
rewards prograrms supoort ot
snarenolder and employee goals?




Complirnentary Ofrer

VisionLing inviies you o pariicipaie ir)

~ — e ilala e le ~
a 4= Assessment:
4 Sharenolder/Owner Survey (Up to 3

oWrners)

+ mployee survey (up o 10 people)

+ VisionLiniowill provide you a surnrnary
report and nold a phone conferance.

Indicate Interest on final feedback form
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Wnat nave we accomplisned? (cont

secutive tsarm _—

C1
)
@
(€D,
5
—




Wnat nave we accomplisned? (cont

7. Weignted the target perneiit
calculation vasad on Cornpany,

Depariment, and Individual goals  |EErE

(0y tier)
Icleniiied 5oeuf|g, mee-surable

goals for ine Co

depariment

Q




Wnat nave we accomplisned? (copt

~=F

9. Allocated the award petweer
snori-terrn and long-ierrn
nayrnent scrnedules

10, Determinad a rmeans of
rmeasuring the long-terrm awards
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Than you for atiending

Please cormplete our orief survey Irmrnecizizly
following our preserniailor).

We value your input. S

{ou rmay recuest a copy of our slides and tne

i —n alatlatale ~\ry
A" Assessment

The VisionLink Advisory Group ¢ www.viadvisers.com
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