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Building Unified
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> rlow to consiruct a rewards sirategy o
capiura oo alent during a recessiorn
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We'ra napopy to provide a copy of rorla/ S
slides. Information will be ¢ or rovidad at i
close of the preseniatiorn.

Building Unified

For cuastions during today’'s oreseniaion:
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..ne econormy Is In
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Tne “Brignt Sice”
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- Weal cornpetition dies off
> Availlability of top talent

. Opportunity to re-focus capitel Suoms vt
expenditures in aniicipation of recovery

> Acquisition opportunities
> Tirne to “re-varmg” cormoensaiorn
struciur
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> Capital Invesimenis (defensive or

offensive)
» People Investments (talent pool) pe

> Sirategic acouisitions
> Tacijcal nedging
> Cormgpensaijon re-alignrment
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Visionary Business Plar

Programs

Poweriul Fawsl
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Goals of Good Cornpensaiior
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> Win the talent wars

> Focus employzes on most imgportant

resl II[S Building Unified
Financial Visions
> Produce a r)O,JITIV":) return orn
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COHI,J:‘I’ISE'.[IOH Invesirnent

wWe'll loor &t executlve cormpensaiion oui
tne sarne principles apoly




WIn tne talaent wears

Building Unified

PN PR : - PR Financial Visions
> Lanmearn Broiners

Source: Tha Well-Tirmead Strataqgy, Pater Navzarro




Greatl talent

> Not good talent, greai talent
> People velizve In and commit to
tne vision and straiegy

> People wiin ownersnip, not
eniilernent, mentality

Building Unified
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POLL

Building Unified
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Wriat type of cornpenseaiior
nacrage do iney resporid 07




Cornpensailon Paniry
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Total Rewards

Salary 1 S

AR N4
Conficdence in Pearticipation in
Lifestyle Velue Creatiorn

Building Unified
[T R H Financial Visions
Ownersnip Meniality

Line o'f S]Jh"r
Deferred Gratificatior
Win Talent Wars
self-financing
Aoundance Mentality
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Sustalnaole Growirn

Culture is Competitive

Advantage
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Cornpensailon Pnilosopny
Siaterrnert

> Drafted under diraction of the snaranoldars or
noard

- Spells out the cormpany’s belieis about
cornpensation

Building Unified

Financial Visions

> “rlow do we addrass employzes
neads?”

> “rlow do we addrass ermployzas’
neads?”
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Cornpensailon Pnilosopny
Siaterrnert

+ “rlow do we address employees’ wealih
accurmulation naads?”

> “rlow do we adjust pay during a racession?”
Building Unified
Financial Visions

+ “rlow do we pay during great timeas?”

- “rlow do we cornrmunicate rewards related
Issues and decisions to our employzes?”




sarnple "oullet point” Prilosopny
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- We pay salaries a
above rnarket

L rmarkat (not necessary (o
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- We orovide significant upside for exceading
annuzal expectaions (gods must be meaningiul)

Building Unified
Financial Visions

- We orovide significant long-terrm weazaltn
accurnulation opportuniti2s for nzlping to
sustain growin (we snharea value)

- We provide peneiiis at markat with upside value
In strong years (flexiole veneiit structure)




> Enirepreneurial
> Owrnersnip orienied

Building Unified
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> expecis long-terrn rewards for

naiience during dowrn years




Cornplerneniary eQoroacs)

BUSINass 1s down

Sealaries at or JJJJan/
elpove rmarket

Salaries at or SJ]J'HTJ/

1

oelow rmearret (modest it
£y pay Increases)

equal o rIJJHSSl\ s L
percent of salary £lre ernmgLI

Long-terrn awards

oased on markei-pased

Long-terrn awards
at nigner than market levels

Building Unified
Financial Visions




| ai's exarmine somea rmocdels

Financial Visions
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- Do not expect ponuses inis year

- We will grant sorme phantorn options

> STIP will resurne at designated growin

avels in 2010, STIP 0 be 30% above
meriert,

> SERP ¢

- Wealtn accurnulation value to rarmain

constant (5-year targer

(‘w_L,

Building Unified

Financial Visions

cerual suspended for 2009

(Y




At Superior

- Bonuseas will be paid at 200% of Target
o Expect o increasea oplion granis by

20% g untes
- SERP accruzl continued for 2009
- Wealin accurnulation value to e 250%

of 'I'a.rge ooortumr/




> Clear pnilosopny witn sound logic

- Willingness of sharenolders to invest
for the long-rur

> Cornmitment to 3irong cormmunicatior L)
Orograur

- Flexioly designed inceniive plans (votn
snori-terrn and long-iarm)

- Strong financial models for forecasting
ancd managing
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Concditionzl
Pelyrriernt

Snort
of
Long Terrrn

Building Unified
Financial Visions
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100%

100%

Current arnd Inflated
Salary

160,000

179,975

156,000

511,000 45,000

79418 ]nifed

Financial VVisions

160,000
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Total Wealtr
Accurnulation
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880,407
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Compelling
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Cornpetltive LTS
Advarniage Philosophy

AErEICtor R

Capzcity

Clezar Oy
Stanclarcds Ve

Building Unified
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rewards Pyrarnic
Rewards

What's in it
for me?

Roles and Expectations

My Contripution?

Building Unified

Financial Visions

Strategy

rlow ?

\Visior)

Where?




Hewards to Resulis

rHesul

Execution
(benavior)

Building Unified
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FoxHill Bank Results Map

EIVerYear Geels:
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Mezasuring employee
Cornrnlirnant

> Net Motivation Score (NVIS)

> EXAIMINes tnree responses:
— Clarity of the plan
— Believapllity of the plan

Building Unified

— Value of ine plan




Neat Motlvatlon Score

- | clearly understand wnat
organizatonzl resulis neeac
order to raceive my targaiac
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Neat Motlvatlon Score

- | clearly undearstand whe
organizationzal rasulis n
order to receiva my targeted inc

[ oer SJruI c,lfld
d to pe achieved in
8

nipya award

y . .y . . Building Unified
+ | pelizve the cornpany can, and likely will,
achieve ine results that will 2naole me to earn
my targetad incantvea award

o Ui irnporiant tnat we achizve our results
vacause my targated incanive award value i3
very rmeanindiul to me




Tyoplcal Score

Clarity

Belief 3 5 2 1
Value 4 2 4 0 Financial Visions
Composite 0.7




Foslilve Score

Clarity

Belief 7 2 1 6
Value 8 2 0 8
Composite 7.3




Cormplirnentary Offer

> Net Motlvation Score evaluaiior
> Coniidential (and no ooligation)
> Wep survey
> Includes cornrnentary
(recornmendaiions)

Building Unified




Gozl
> NS of 8 or nigner witnin 2 years
- Increased corifiderice,

Building Unified

cornmitrnent, understancding andl
appreciatorn

— ~ r Tt ' Ty, e
o Elirmninaia recassion fears




Conclusions

> Bulild talent attraction plar)
> Ouiline your full value proposiiior

> Include a
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COrrmon sense SR
cornpensaton pnilosopny

o> Use fledole incenive struciures

> Build a strong rnocdel

- Cornrnunicate, cornmunicaie,
cornrunicaie
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Thneric you for atiending

Please cormplete our survey form irnmediaiely
following our preserniailor).

We value your input. SR

You ey request e copy of our slides.
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