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We’re happy to provide a copy of today’s slides, summary/syllabus 
and a CD of the presentation.  Information will be provided at the 

close of the presentation about requesting these.
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to the right of your screen
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Key ConceptsKey Concepts

• The right foundation for your client’s pay 
programs ensures that the right people are doing 
the right things in the right way

• The passion of a workforce cannot be duplicated 
by competitors—compensation can unleash that 
passion

• Execution, drive, ambition and confidence are by-
products of an effective rewards strategy

• A competitive advantage is sustained only when 
the culture demands employee ownership of the 
company’s future
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• The passion of a workforce cannot be duplicated 
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products of an effective rewards strategy

• A competitive advantage is sustained only when 
the culture demands employee ownership of the 
company’s future
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Course ObjectivesCourse Objectives
• Understand what it means to have a 

competitive advantage
• Demonstrate the role of culture in building a 

competitive advantage
• Examine what it takes to attract and retain 

great people and build a culture of 
confidence

• Show how to assess where the company 
stands now

• Identify the path that leads from rewards to 
results
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Competitive AdvantageCompetitive Advantage

A company is in a position to produce 
surplus profits (greater than 
competitors’) due to unique product, 
pricing or resource advantages. Thus, 
its profitability is greater than the 
average profitability of all other 
companies competing for the same set 
of customers.

A company is in a position to produce 
surplus profits (greater than 
competitors’) due to unique product, 
pricing or resource advantages. Thus, 
its profitability is greater than the 
average profitability of all other 
companies competing for the same set 
of customers.
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Sustainable Competitive AdvantageSustainable Competitive Advantage

The company’s strategies enable it to 
maintain above-average profitability for 
a number of years. This is typically due 
to the creation of processes and 
positions that are difficult to duplicate. 

(However, the advantage may still 
attract competitors and are rarely 
impossible to duplicate.)

The company’s strategies enable it to 
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Poll #1Poll #1
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What does it take to produce a 
competitive advantage?
What does it take to produce a 
competitive advantage?

• People 
• Culture
• People 
• Culture
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Organizational CultureOrganizational Culture

“…the specific collection of values and 
norms that are shared by people and 

groups in an organization and that control 
the way they interact with each other and 

with stakeholders outside the 
organization…”

“…the specific collection of values and 
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the way they interact with each other and 

with stakeholders outside the 
organization…”
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Organizational CultureOrganizational Culture

“Organizational values are beliefs and ideas 
about what kinds of goals members of an 

organization should pursue and ideas about 
the appropriate kinds or standards of 

behavior organizational members should use 
to achieve these goals…”

“Organizational values are beliefs and ideas 
about what kinds of goals members of an 

organization should pursue and ideas about 
the appropriate kinds or standards of 

behavior organizational members should use 
to achieve these goals…”
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Organizational CultureOrganizational Culture

“From organizational values develop 
organizational norms, guidelines or 

expectations that prescribe appropriate 
kinds of behavior by employees in 

particular situations ...”

“From organizational values develop 
organizational norms, guidelines or 

expectations that prescribe appropriate 
kinds of behavior by employees in 

particular situations ...”
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Rewards to ResultsRewards to Results
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What if your client’s culture 
demanded…
What if your client’s culture 
demanded…

• Only talented, committed and focused 
people need apply

• No sense of entitlement (we’re 
rewarded for achieving well-defined 
goals)

• All employees think and behave like 
owners
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• No sense of entitlement (we’re 
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goals)

• All employees think and behave like 
owners
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Compensation as a Competitive AdvantageCompensation as a Competitive Advantage

Why we ExistWhy we Exist
Vision, Mission , Vision, Mission , 
Values StatementValues Statement

Strategic PlanStrategic Plan

Capital/Cash FlowCapital/Cash Flow
Marketing Marketing 
OperationsOperations
Product DevelopmentProduct Development
Customer ServiceCustomer Service

Strategy & Strategy & 
Market Market 
ExpansionExpansion

Discovery & DiagnosisDiscovery & Diagnosis
Rewards Rewards GamePlanGamePlan

Compensation  DesignCompensation  Design
& Implementation& Implementation

Performance Performance 
Management & Rewards Management & Rewards 

ReinforcementReinforcement

Line of SightLine of Sight

Culture thatCulture that’’s s 
not not ““CopyableCopyable””

Total Rewards FoundationTotal Rewards Foundation
And Philosophy And Philosophy 

Present Present 
CompanyCompany

FutureFuture
CompanyCompany

Mission and Mission and 
ValuesValues

VisionVision

StrategyStrategy

ExecutionExecution

SuccessSuccess

ConfidenceConfidence
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Compensation PantryCompensation Pantry
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Poll #2Poll #2
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On the practical side…On the practical side…

…what are smart employees 
expecting from their rewards 
plan?

…what are smart employees 
expecting from their rewards 
plan?
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Culture is Competitive Culture is Competitive 
AdvantageAdvantage

Sustainable GrowthSustainable Growth

Ownership MentalityOwnership Mentality
Line of SightLine of Sight

Deferred GratificationDeferred Gratification
Win Talent WarsWin Talent Wars

SelfSelf--financingfinancing
Abundance MentalityAbundance Mentality

Participation in Participation in 
Value CreationValue Creation

Confidence in Confidence in 
LifestyleLifestyle

Salary / STIPSalary / STIP BenefitsBenefits Retirement / LTIPRetirement / LTIP

Sustainable Sustainable 
Cash FlowCash Flow SecuritySecurity Wealth Wealth 

AccumulationAccumulation

Total RewardsTotal Rewards
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Executive 
Benefit Plans

Core Health & 
Welfare Plans

Equity Awards

Salary

Long-term 
Cash 

Awards

Qualified 
Retirement 

Plans

Nonqualified 
Retirement

 Plans

Short-term 
Cash 

Incentives

WealthWealth
Accumulation NeedsAccumulation Needs

CashCash
NeedsNeeds

SecuritySecurity
NeedsNeeds

SalarySalary

ShortShort--term Cash term Cash 
IncentivesIncentives

LongLong--term CAterm CA Equity AwardsEquity Awards

Core Health & Core Health & 
Welfare PlansWelfare Plans

Executive    Executive    
Benefit PlansBenefit Plans

Qualified Qualified 
Retirement Retirement 

PlansPlans

Nonqualified Nonqualified 
Retirement Retirement 

PlansPlans
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FutureFuture
CompanyCompany

PresentPresent
CompanyCompany

SalariesSalaries
STIPSTIP

BenefitsBenefits

LTIPLTIP
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Compensation decisionsCompensation decisions

• Which pieces should we use?
• How much of each?
• Under what terms and conditions 

should they be realized?

• Which pieces should we use?
• How much of each?
• Under what terms and conditions 

should they be realized?
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KEY OUTCOMESKEY OUTCOMES
1) Increased focus on1) Increased focus on

longlong--term growthterm growth
2) Motivated workforce2) Motivated workforce
3) Ownership Mentality3) Ownership Mentality
4) Compensation linked4) Compensation linked

to performanceto performance
5) Unified financial vision5) Unified financial vision

Exploring Options

Compensation 
Allocation

Allocate the Compensation InvestmentAllocate the Compensation Investment

Qualified 
Retirement 

Plans

Nonqualified 
Retirement 

Plans

Equity Awards

Core Health & 
Welfare Plans

Executive 
Benefit Plans

Salary

Short-term 
Cash Bonuses

Long-term 
Cash Awards

GOALS GOALS –– 3 Years3 Years
(Sample Company)(Sample Company)

1) 70% increase in1) 70% increase in
revenuerevenue

2) Double market share2) Double market share
3) National expansion3) National expansion
4) 125% increase in4) 125% increase in

business net worthbusiness net worth

26



Building Unified
Financial Visions

SalariesSalaries

• What standards should we compare to?

• How much should we pay?

• How should we evaluate and determine 
increases/changes?

• How should we address internal equity?

• What standards should we compare to?

• How much should we pay?

• How should we evaluate and determine 
increases/changes?

• How should we address internal equity?
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Short-term incentivesShort-term incentives

• Who should be eligible?

• How large should they be?

• What should they be based on?

• When should they be paid?

• Who should be eligible?

• How large should they be?

• What should they be based on?

• When should they be paid?
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Long-term incentivesLong-term incentives

• Who should be eligible?

• How large should they be?

• When should they be awarded?

• When should they be redeemed?

• Should we use stock?

• How should their growth be measured?

• Who should be eligible?

• How large should they be?

• When should they be awarded?

• When should they be redeemed?

• Should we use stock?

• How should their growth be measured?
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Core BenefitsCore Benefits

• What standards should we compare to?

• How will we evaluate cost vs. benefits?

• How much selection should we give to the 
employees?

• How will we monitor utilization and 
appreciation?

• What standards should we compare to?

• How will we evaluate cost vs. benefits?

• How much selection should we give to the 
employees?

• How will we monitor utilization and 
appreciation?

30



Building Unified
Financial Visions

Executive BenefitsExecutive Benefits

• For competitive purposes will we need to 
supplement our benefits for the executive 
team?

• How will we determine appropriateness?
• How will we evaluate cost vs. benefits?
• How much selection should we give to the 

employees?
• How will we align these choices with our 

strategic goals?

• For competitive purposes will we need to 
supplement our benefits for the executive 
team?

• How will we determine appropriateness?
• How will we evaluate cost vs. benefits?
• How much selection should we give to the 

employees?
• How will we align these choices with our 

strategic goals?
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Qualified Retirement PlansQualified Retirement Plans

• How will we determine the proper plan(s) 
(401k, PS, pension)?

• How will we set the company investment 
(against what standards)?

• How will we monitor our return on 
investment?

• How will we determine the proper plan(s) 
(401k, PS, pension)?

• How will we set the company investment 
(against what standards)?

• How will we monitor our return on 
investment?
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Non-qualified Retirement PlansNon-qualified Retirement Plans

• How will we determine the need for such a 
plan?

• How will we select the optimal plan for our 
organization?

• What will be our investment and how will we 
measure its return?

• How will we use this plan to enhance 
attraction and retention of executive talent?

• How will we determine the need for such a 
plan?

• How will we select the optimal plan for our 
organization?

• What will be our investment and how will we 
measure its return?

• How will we use this plan to enhance 
attraction and retention of executive talent?
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Sustaining your rewards 
investment
Sustaining your rewards 
investment

• How will we manage the administrative 
responsibilities of our rewards programs?

• How will we monitor the financial impact of 
our plans?

• How will we manage the legal and compliance 
duties?

• How will we communicate and reinforce the 
value to our employees?
How will we assure consistent alignment of 
our plans with our company’s business 
strategy?

• How will we manage the administrative 
responsibilities of our rewards programs?

• How will we monitor the financial impact of 
our plans?

• How will we manage the legal and compliance 
duties?

• How will we communicate and reinforce the 
value to our employees?
How will we assure consistent alignment of 
our plans with our company’s business 
strategy?
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KEY OUTCOMESKEY OUTCOMES
1) Increased focus on1) Increased focus on

longlong--term growthterm growth
2) Motivated workforce2) Motivated workforce
3) Ownership Mentality3) Ownership Mentality
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5) Unified financial vision5) Unified financial vision

Exploring Options
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business net worthbusiness net worth

35



Building Unified
Financial Visions

Employee Value StatementEmployee Value Statement
YearYear 11 22 33 44 55

55--Year Plan Year Plan 
Achievement Achievement 
LevelLevel 100%100% 100%100% 100%100% 100%100% 100%100%

Current and Inflated Current and Inflated 
SalarySalary $     160,000 $     160,000 $     166,400 $     166,400 $     173,056 $     173,056 $     179,978 $     179,978 $     187,177 $     187,177 

Cash Incentives Paid Cash Incentives Paid 
at Targetat Target $        64,000 $        64,000 $        66,560 $        66,560 $        69,222 $        69,222 $        71,991 $        71,991 $        74,871 $        74,871 

LTIP Vested Value at LTIP Vested Value at 
Year EndYear End $                $                -- $        74,000 $        74,000 $     186,000 $     186,000 $     311,000 $     311,000 $     448,000 $     448,000 

Retirement Plan Value Retirement Plan Value 
(at 7%)(at 7%) $        17,120 $        17,120 $        36,123 $        36,123 $        57,169 $        57,169 $        80,428 $        80,428 $     106,086 $     106,086 

Total Cash ReceivedTotal Cash Received $     224,000 $     224,000 $     232,960 $     232,960 $     242,278 $     242,278 $     251,970 $     251,970 $     262,048 $     262,048 

Total Wealth Total Wealth 
AccumulationAccumulation $        17,120 $        17,120 $     110,123 $     110,123 $     243,169 $     243,169 $     391,428 $     391,428 $     554,086 $     554,086 

Total Paid or Total Paid or 
AccumulatedAccumulated $     241,120 $     241,120 $     567,083 $     567,083 $     942,407 $     942,407 $  1,342,636 $  1,342,636 $  1,767,343 $  1,767,343 

Caveat: Caveat: 36
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Poll #3Poll #3
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What’s needed?What’s needed?

A clear assessment of where you 
stand with your employees
A clear assessment of where you 
stand with your employees
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First two things to measureFirst two things to measure

• 4F condition
• Motivation value of your incentive 

plans

• 4F condition
• Motivation value of your incentive 

plans
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LeadershipLeadership
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AssociatesAssociates
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CompensationCompensation
SnapshotSnapshot

LeadershipLeadership
DiagnosticDiagnostic

AssociateAssociate
DiagnosticDiagnostic

FutureFuture FoundationFoundation FrameworkFramework FocusFocus

13 19 12 14

4F Assessment4F Assessment
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FutureFuture

• Are employees and leaders in 
synch on where the company is 
headed and how it is to get there?

• Do employees and leaders agree 
that future opportunities for 
employees are clearly defined?

• Are employees and leaders in 
synch on where the company is 
headed and how it is to get there?

• Do employees and leaders agree 
that future opportunities for 
employees are clearly defined?
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FoundationFoundation

• Do employees and leaders see 
the connection between the 
business strategy and the 
compensation programs

• Is the company committed to 
following clear and acceptable 
standards for pay decisions?

• Do employees and leaders see 
the connection between the 
business strategy and the 
compensation programs

• Is the company committed to 
following clear and acceptable 
standards for pay decisions?
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FrameworkFramework

• Does everyone recognize and 
respect the process for 
determining the form and value of 
rewards offerings?

• Does everyone appreciate the 
balance between short- and long-
term incentive opportunities?

• Does everyone recognize and 
respect the process for 
determining the form and value of 
rewards offerings?

• Does everyone appreciate the 
balance between short- and long-
term incentive opportunities?
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FocusFocus

• Does everyone understand how 
and when they will be paid under 
all the rewards programs?

• Does everyone agree that the 
rewards programs support both 
shareholder and employee goals?

• Does everyone understand how 
and when they will be paid under 
all the rewards programs?

• Does everyone agree that the 
rewards programs support both 
shareholder and employee goals?
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CompellingCompelling
FutureFuture

Belief inBelief in
BusinessBusiness
StrategyStrategy

OpportunitiesOpportunities
ForFor

GrowthGrowth

AlignedAligned
PhilosophyPhilosophy

AttractionAttraction
CapacityCapacity

OwnershipOwnership
MentalityMentality

ClearClear
StandardsStandards

BalanceBalance

Return onReturn on
InvestmentInvestment

Desired Desired 
ResultsResults

RewardsRewards
ReinforcementReinforcement

LineLine
ofof

SightSight

Future
Future

Fou
nd

ati
on

Fou
nd

ati
onFramework

Framework

Fo
cu

s
Fo

cu
s
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DiagnosticDiagnostic
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Rewards to ResultsRewards to Results

50

RewardsRewards

FocusFocus

Execution (behavior)Execution (behavior)

ResultsResults



Building Unified
Financial Visions

Next CPE Course:Next CPE Course:

“Bonus Plans that Create Additional 
Shareholder Value”

To be held on:
Tuesday, June 16th, 2009
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Shareholder Value”
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Questions?Questions?
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Thank you for attendingThank you for attending

The VisionLink Advisory Group The VisionLink Advisory Group www.vladvisors.comwww.vladvisors.com

Please complete our survey form immediately Please complete our survey form immediately 
following our presentation. following our presentation. 

This will be counted as a monitoring event.This will be counted as a monitoring event.

You may request a copy of the slides and also a You may request a copy of the slides and also a 
CD of todayCD of today’’s presentations presentation

53



Building Unified
Financial Visions

Thank You!Thank You!

Ken Gibson
Senior Vice-President
(949) 265-5703
kgibson@vladvisors.com
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